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CHAPTER 1: INTRODUCTION AND OVERVIEW 


FOREWORD BY THE EXECUTIVE MAYOR 


The Capricorn District Municipaiity (CDM) have great pleasure to introduce the 2010/2011 
Annual Report of the Capricorn District Municipaiity. The Report presents the progress made 
by this Municipaiity with the provision and expansion of basic services to its communities, as 
well as how the institution addressed and overcame the challenges encountered along the 
way. 

The achievement of service-deiivery targets and deiiverables is require to be viewed 
together with the municipaiity’s financiai performance and our compliancy with the whole 
suite of municipai iegisiation. 

This Report is therefore intended to attest to the collective efforts of the municipal 
administration and the executive to progressiveiy address the expectations of our people. 

We have endeavoured in our operations to address the expectations of communities 
expressed in during the Councii meetings and aiso IDP consultations with different 
stakeholders and the entire communities, where there is always a very strong emphasis on 
infrastructure - water, roads, housing, and sanitation and electricity. 

As a District Municipaiity, we just came from the iocal government elections in May 2011. 
These elections confirmed the government’s mandate for the next five years. This mandate 
dictates that we continue with our effort to deiiver basic services to our communities. It 
requires from us innovative measures and ways of achieving more with less. The CDM’s 
progress in achieving its objectives in aii five key performance areas will be outlined in this 
Annual Report. 

As we are a Water Services Authority (WSA), service delivery will remain one of our biggest 
challenges. The provision of buik water in our communities and other basic human needs 
remains our chaiienge. The deiivery of basic services within our area of jurisdiction will 
therefore remain the major priority. 

To this end CDM has impiemented austerity measures that aimed at cutting luxuries 
expenditure in order to ensure that most of the resources are geared towards our principal 
goal of delivering water, sanitation, eiectricity and solid waste amongst other things in our 
communities in CDM. 

Good to highlight that the CDM does not operate in vacuum when coming to service delivery 
issues. It is guided by the manifesto of the ruiing party. It dictates to us that, health, 
education, economic deveiopment, inter aiia are key in dealing with the legacy of the past. 
Furthermore, the Limpopo Economic Growth and Empioyment Strategy, the National Growth 
Path as well as Mellimenium Development Goals are some of significant documents that 
provide an understanding in our effort to deal with poverty and unemployment. 

Our efforts therefore require us to ensure that there is a balance between the delivery of 
services in the one hand and econonic development and job creation in the other hand. 

This huge task, however, will not be realised without partnership with business and others. It 
is for the aforemetioned reasons that we have partnered with our local, provincial, national 
and international stakeholders to foster relations that will see in us achievements of this 
objectives. 

We believe that this Annual Report highlights a large number of the positives that exist in 
CDM that, viewed collectively, should give our people a sense of hope and optimism that we 
are serious about achieving our vision. 
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We look forward together with my Speaker, Whip, Mayoral Committee, the whole Council 
and the municipal administration, to continue to work for the building of a transformed 
Capricorn District Municipality in which our vision will be a practical reality. We are positive 
that CDM future holds the promise of a better life for all who may wish to live and work here. 


Cllr. ML MAPOULO 
EXECUTIVE MAYOR 
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EXECUTIVE REVIEW BY THE MUNICIPAL MANAGER 


The thrust, under the political guidance of the Mayor, has been to ensure that the objectives 
of democratic and accountable local governance are upheld in the Capricorn District 
Municipality (CDM). The year under review has seen a greater degree of professionalism 
and the strengthening of our administrative impetus but there are still major challenges in our 
endeavour to make a reality the right of all citizens under our municipal jurisdiction to access 
services. 

The report by the Auditor-General is a testimony to the municipality's commitment to moving 
towards an unqualified, clean and transparent administration and the fact that the 
municipality received a qualified audit report for 2010/11 is an indication that the 
administration is working towards the right path. 

The year under review marked the beginning of another five years of democratic 
developmental local government, but also the beginning of the sustainability phase before 
2014. This report encapsulates KPA’s and KPI’s for the period in question. Its intention is to 
ensure that the CDM accounts to the populace at large on the programmes and projects that 
it intended to achieve during the period. It is the frank record of achievements and strides 
made in the delivery of service, honest statement of challenges encountered and records of 
remedial measures required to deal with this challenges. 

The municipality remains committed to improve on its service delivery strategy. Initiatives to 
sustain and improve on quality and reasonable services evolve constantly within the 
organisation. The municipality has also taken a vigorous stance against fraud and corruption 
and the implementation of disciplinary measures to enforce this directive. Improvements in 
the planning and monitoring of performance in this financial year have also laid a sound 
basis for the future performance of the CDM. 

The endeavours of the various strategic sessions held has yielded positive output in that the 
linkages between and among the following: Integrated Development Plan (IDP), Medium 
Term Budgets; Service Delivery and Budget Implementation Plans (SDBIP’s); Performance 
Management Systems (PMS’s), we opted on what we believed was a sustainable and the 
right route to take. We initiated an unprecedented programme of cascading the mandate, the 
strategy, mission, vision and strategic objectives to the majority of the staff. It was an 
unprecedented engagement which involved over 80% of the staff; across sections of senior 
managers to ordinary workers. We executed that process successfully. 

It was a protracted and productive process that aimed at ensuring building of capacity in 
CDM by focusing on transformation of Service Delivery on our structures and systems as 
well as an intensive human capital investment initiative. We are now confident that the Five 
Year Strategic Agenda for Local Government as well as the development of plans, (both 
financial and non-financial) are not a preserve for senior managers only but all staff at the 
coal face of delivery. 

This annual report as indicated earlier above reflect on the acievements, challenges and 
corrective measures for the period. It also captures financial statements as audited by the 
Auditor-General for this period. As Capricorn District Municipality we have consolidated our 
programmes however our institutional arrangements need further strengthening to ensure 
long-term sustainability. 


NGOAKO MOLOKOMME 
MUNICIPAL MANAGER 
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OVERVIEW OF THE MUNICIPALITY 


GEOGRAPHICAL LOCATION OF THE CAPRICORN DISTRICT MUNICIPALITY 


The District Municipality is situated in the centre of the Limpopo Province sharing its borders 
with 4 district municipalities namely: Mopani (east), Sekhukhune (south), Vhembe (north) 
and Waterberg (west). The District is situated at the core of economic development in the 
Limpopo Province and includes the capital of the Province, i.e. the City of Polokwane. One 
national and various major provincial roads pass through the district municipal area, i.e. the 
N1 - National Road from Gauteng to Zimbabwe and the rest of Africa, the P33/1 (R37) from 
Polokwane to Burgersfort / Lydenburg, the P94/1 (R521) from Polokwane to Alldays and 
Botswana and the P17/1 (R71) from Polokwane to Tzaneen and Phalaborwa. 

Capricorn District Municipality covers an area of 18,570.30km^ and has five local 
municipalities under its jurisdiction. Table A-1 indicates the local municipalities in the CDM 
area and the area these local municipalities cover. 


Table A-1 : Local Municipalities in the CDM Area 


Local Municipality 

Area (km"") 

No. of wards 

% of CDM 

Aganang LM 

1,852.22km^ 

18 

9.9% 

Blouberg LM 

5,054.84km^ 

18 

24.4% 

Lepelle-Nkumpi LM 

3,454.78km^ 

27 

27.2% 

Molemole LM 

3,347.25km^ 

13 

18.2% 

Polokwane LM 

3,775.21 km^ 

37 

20.3% 

Capricorn DM 

18,570.30km^ 

113 wards 

100.0% 


Source: CDM SDF, 2005 


SOCIO-ECONOMIC DEVELOPMENT OF THE CAPRICORN DISTRICT MUNICIPALITY 


According to the Statistics South Africa (Census 2001), the total population of Capricorn 
District Municipality is estimated at 1 243 167. A total of 285 565 households live in the 
district municipal area and the average household size is 6.1. The Polokwane municipal area 
is the most densely populated with estimated 561 772 people living in, while the Molemole 
municipal area is the least densely populated (1 00 408 people/ha). 

Table A-2: Population Figures for Local Municipalities in the Capricorn District Municipality 
Area 


Local 

Estimated 

No. of 

Average 

Household 

Size 

% of District 

Municipality 

Population 

Households 

Population 

Polokwane 

561 772 

130 361 

6.67 

44.02% 

Lepelle- Nkumpi 

241 414 

58 483 

6.35 

19.74% 

Molemole 

100 408 

27 296 

5.52 

9.48% 

Blouberg 

194 119 

35 598 

5.72 

13.97% 

Aganang 

145 454 

33 826 

6.39 

12.79% 

TOTALS 

1 243 167 

285 565 

6.1 

100% 


Source: SSA 2001 Census 
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The majority of population in the CDM area is in the age group of 15-34 years, i.e. 39.35%. A 
sizeable percentage of the population Is In the age group 0-14 years, i.e. 33.88% that 
indicates a relatively high future population growth in the CDM area. 

52.58% of Capricorn’s population is under 20 years old and 6.20% are elderly residents. 
These figures imply that many people In the CDM are dependent on the income of others, 
i.e. a high dependency ratio. Over 25% of the population has no formal education at all and 
over 40% has only a limited education of less than Grade 1 2. 

The average annual Individual Income of the population in the CDM area is very low. The 
majority of the CDM population lives under the breadline i.e. earn less than R15 600 per 
year. This implies that the majority are unable to pay user charges for new services. 

The majority of households In the CDM area are not part of the mainstream economy of the 
District. Unemployment In Capricorn District Is very high. It is estimated that over 55% of the 
“economically active population” (people between the ages of 15 and 64 years) are 
unemployed (LED, 2004). The unemployment situation has deteriorated since 1996 as the 
average unemployment rate for the District was 46.5% in 1 996. 

Polokwane is the largest contributor of GDP to the district economy, followed by Lepelle- 
Nkumpi and Molemole. The manufacturing sector remains the dominant sector with 
agriculture and mining contributing the least. 

Figure 1 : GDP Contribution from Locai Government to the Capricorn District 


□ Aganang (%) 

□ Blouberg (%) 

□ Lepelle-Nkumpi 

_(%) 


Data Source: Statistics South Africa - Juiy 2003 

The employment status per sector In the CDM Is reflected in figure 2 with the majority of 
population employed In Government Institutions. 

Figure 2: Empioyment per Sector in the CDM 
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Data Source: Statistics South Africa - Juiy 2003 


18.46% of the total population in the CDM area stay outside the service area of a hospital 
(i.e. outside 20km radius) and are therefore not within reasonable distance in terms of the 
standards of the Department of Health and Social Development (DHSD). 45.52% or 525 61 6 
people do not have reasonable access to basic health services. A total of 72 villages within 
Aganang, 81 villages in Blouberg, 39 villages in Lepelle-Nkumpi, 23 villages in Molemole 
and 34 villages in Polokwane are situated outside the 5km radius - standard that applies to 
clinics. 

Crime prevention has been identified as one of the district-wide priorities. This involves crime 
prevention beyond the provision of police stations and police service. It implies partnership 
with the broader community through community policy forum to tackle and report cases of 
crime. 


11 


CHAPTER 2: PERFOMANCE OVERVIEW 


The performance overview of the munipality is currently based on six KPA’s as opposed to 
five KPA’s in previous years. This is because the strategic agenda of local government is 
now having six KPA’s as priority areas. The sixth key performance areas (KPA’s) (including 
the recently added spatial rationale) remains our focus areas as they did in the previous 
financial years. The following KPA’s are therefore discussed in summary below: 

1 . Infrastructure and service delivery 

2. Institutional Transformation & Development 

3. Local Economic Development 

4. Financial Viability 

5. Good governance & Public Participation 

6. Spatial Rationale 


KPA1 : INFRUSTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 


• The municipality engaged in an audit of most of our infrastructure Projects. This 
exercise gave us an opportunity to diagnised problems in some of our infrastructure 
projects. This will in turn ensure tailor-made remedial actions going forward. 

• We further reviewed our service level agreement with four of our local munipalities: 
Aganang, Blouberg, Molemole and Lepelle-Nkumpi entered into in previous financial 
years. This will result in an improved provision of water services to our local 
municipalities. 

• Although not enough operation and maintance budget was increase to ensure that 
infrastructe investments made are sustained. 


KPA2: INSTITUTIONAL TRANSFORMATION 


• Institutional reforms and changes are key to each organisational survival. To ensure that 
staffing measures are aligned to the vision and mission of the municipality. The 
organisational structure was retained this financial year in order to ensure that new 
political leadership have opportunity to input in its review. However we managed to 
insure that that budget positions are filled accordingly. 

• Our IDP/Budget was adopted in April 201 1 to ensure that it precedes local government 
election. This IDP will serve as strategic document to guide our capital and operational 
expenditure. Furthermore our staffing requirements will be aligned to this IDP. 


KPA3: LOCAL ECONOMIC DEVELOPMENT: 


• We have fostered partnership with Indonesian Government on possible agriculture 
investments in the Municipality. This was a follow-up to the investor conference that we 
had during the period. We are also engaging the Italian government on investment 
opportunities available in the Municipality. 
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KPA4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT: 


• The municipality did not achieve in this area although number of queries that were raised 
in previous years were reduced. We have since ensured that managers take full 
responsibility in responding to matters raised by the Auditor-General. 


KPA5: PUBLIC PARTICIPATION: 


• As we continue with the above mentioned efforts, our stakeholders remains communities 
under our jurisdication. They continue to play oversight role to ensure that there is a 
good governance. Our internal audit, risk unit and external audit committee also held us 
accountable. 


KPA6: Spatial Rationale: 


• The district developed spatial development framework which will guide us in future 
development. This will also ensure that land usage and development is done in a 
coodinated manner. 


Cross-Cutting Issues: 


a. Health and HIV/AIDS: 

Our continued efforts to curb scourge that comes with HIV/AIDS pandemic saw the district 
putting much emphasis on the proper functiong of Aids Councils including the Capricorn 
District one. Furthermore messages were posted in various platforms as part of awareness 
campaigns. 

b. Sports, Culture and Heritage: 

Despite our supporting role in different sporting codes. The municipality had successfuly 
held major sporting events like Executive Mayor’s tournament. 

c. Special Focus: 

We continued to concern ourselves with issues of older persons, children, gender issues as 
well as addressing moral regeneration imperatives. Like in the previous financial year the 
focus of CDM was on gender mainstreaming, information dissemination, skills development, 
economic development and social support. 

d. Education: 

We interacted with the district office of the department of education as part of our continued 
support in this field. We also continued with the “Adopt a School” campaign we launched 
last financial year. 
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CHAPTER 3: HUMAN RESOURCES AND ORGANIZATIONAL 

MANAGEMENT 


Human Resources (HR) unit is an integrai part of the Municipality. Its primary function is to 
attract, develop and retain competent staff for the Municipality. This unit deals with 
programmes that seeks to enhance staff capabiiities to improve how they perform in their 
current roles, and to develop new capabilities for delivering the Municipality’s strategic 
objectives. 

Provision of excellent working conditions of service, stability in the work force, individual 
performance monitoring and evaluation, policy development are some of the key focus areas 
for the HR unit .The HR unit is further strengthened by the following committees to support 
its core functions: Training Committee, Local Labour Forum, Occupational Health and Safety 
Committee, Employment Equity Committee and the Remuneration Committee. 

The following table illustrates the summary of challenges the HR unit was faced with during 
the 201 0/201 1 financial year as well as the intended outcomes: 


HR Challenges : 

Intended Outcome: 

Labour/Employee relations 

Stability in the work force. 

Job Evaluation/grading 

Development of Job descriptions and job grading. 

Employee wellness 

To improve the level of employee wellbeing and 
employment equity. 

Training and development 

To build a core of talent and capability to achieve 
Organisational goals. Build leadership, management 
and technical / functional capabilities through various 
training interventions and bursaries. 

Performance Management 

Improved individual Performance Management 

System. 

Compensation and benefits 

Commitment and Retention. 

Organisational Development 

Organisational effectiveness and renewal. 

Benefits Administration. 

Transactional effectiveness and improved efficiency. 

Devolution of Water Services and 
Municipal Health 

Transferred staff integration. 

Recruitment and Selection 

Competent human Capital recruited and maintained. 


The following were the key focus areas for Human Resources Division in the 

2010/2011 Financial Year 


A. District Wide Bursary 

B. Work Skill Plan 

C. Development and Implementation of HRD Strategic Plan 

D. Implementation of the Training Plan 

E. Implementation of Organizational Development interventions Implemented 

F. Implementation of Employee Wellness 

G. Individual Performance Management 
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H. Competent Human Capital Recruited 

I. Progress on Appointments 

J. Competent Human Capital Recruited And Maintained 

K. Equity Report 

L. Benefits Report 

M. Labour Relations 


A. District Wide Bursary Programme 


The district has continued to award bursary programmes to internal and external employees 
to pursue studies at various institutions. 


B. Developed and implemented Workplace Skills Development Plan 


The municipality has developed and implemented the Workplace Skills Development Plan 
and the Annual Training Report for the 2010/11 financial year. The following training 
programmes have been facilitated during the 2010/11 financial year: Working Capital 
Management, Bid Committee Training, and Disciplinary Processes, Assets Management, 
Project Management, Local Economic Development, Performance Management, Municipal 
Finance Management Programme, Local Government Accounting Certificate and Councillor 
Training. 

The district has also partnered with LG SETA and Department of Water Affairs to facilitate 
the Leanership programme for Process Controllers (Water Plant Operators). A total of 22 
employees will benefit from this programme. The Municipality has also completed the 
entrepreneurship programme for unemployed graduates. 

C. Developed and Implemented HRD Strategic Plan 

The development of the CDM HRD strategic plan was a challenge for this financial year 
because of the need to align the plan to the Provincial and National department HRD plans. 
Resolve group will be facilitating the development of the HRD strategic plan in the next 
financial year. 


D. Implementation of the Training Plan 


The municipality continued to invest in human capital development for both employees and 
councillors during the year under review. The Municipality has spent a total of R 2 331 001.00 
during the 2010/11 financial year. 

Table below Illustrates the training expenditure for 201 0/11: 


Employee Training 

Councillor Training 

Total Training Expenditure 

R 1 455 717.00 

R 875 284.00 

R2 331 001.00 
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E. Organizational Development (OD) Interventions Implemented 


The institutional development project has never been fully completed and the service 
provider has been engaged to finalise all outstanding project activities. The OD unit has 
facilitated consultations on the review of the organisational structure as well as the process 
of reviewing all job descriptions across the organisation. 


F. Implementation Employee Wellness 


The Wellness unit continued to assist employees who experienced personal challenges 
during year under review. The municipality also supported employee sport or recreational 
programme through the Wellness unit, however due to lack of capacity there is still a need 
for improvement on this area. 


G. Individual Performance Management 


The performance management unit has processed and paid the performance rewards for the 
2009/201 0 financial year. All outstanding performance bonuses for transferred personnel 
have been paid to qualifying employees as well. 

H. Competent Human Capital Recruited 

The main objective was to attract and endeavour to retain competent human capital. 636 
positions were approved on the organogram. 523 positions are filled and 113 positions are 
vacant. 


Head Count 
Post Establishment 


EMPLOYMENT EQUITY ALL EMPLOYEES (SAP & PAYDAY) 

FEMALES 

MALES 

TOTAL 

168 

355 

523 
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EMPLOYMENT EQUITY PER DEPARTMENT - SAP 

DEPARTMENT 

FEMALES 

MALES 

TOTAL 

Executive Management 

21 

19 

40 

Finance 

16 

8 

24 

Corporate Services 

16 

17 

33 

Strategic Plan & Econ Dev 

7 

8 

15 

Infrastructure 

12 

20 

32 

Community Services 

37 

47 

84 

Interns 

5 

0 

5 

Contractors 

1 

2 

3 

TOTAL 

115 

121 

236 


FEMALES 

■ EXECUTIVE MANAGEMENT ■ FINANCE 

■ CORPORATE SERVICES ■ STRATEGIC PLAN & ECON DEV 

■ INFRASTRUCTURE ■ COMMUNITY SERVICES 

■ INTERNS ■ CONTRACTORS 
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EQUITY REPRESENTATION AS PER EMPLOYMENT CATEGORY 

CATEGORY 

FEMALES 

MALES 

TOTAL 

Senior Managers (0 - 1 ) 

1 

4 

5 

Management (2 - 3) 

9 

26 

35 

Professionals (4 - 6) 

25 

39 

64 

Skilled Technical (7 - 8/7) 

28 

27 

55 

Semiskilled (9-13) 

42 

23 

65 

Unskilled (14-16) 

4 

0 

4 

Interns 

5 

0 

5 

Contractors 

1 

2 

3 

TOTALS 

115 

121 

236 


1 %^ 


FEMALES 

Vo 

Senior Managers (0 - 1) 
lagement (2 - 3) 
fcfKsionals (4 - 6) 
SkitffedTiUfljiical (7-8/7) 
-13) 

- 16 ) 
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EMPLOYMENT EQUITY TRANS 
EMPLOYEES (PAYDAY] 

FERRED 

FEMALES 

MALES 

TOTAL 

53 

234 

287 



EMPLOYMENT EQUITY AS PER POSITIONS 

POSITION 

FEMALES 

MALES 

TOTAL 

Admin Clerk 

6 

13 

19 

Chief Accounting Clerk 

1 

2 

3 

Accounting Clerk 

2 

1 

3 

Artisans 

0 

10 

10 

General Worker / Cleaner 

22 

65 

87 

Operator / Senior Operator 

4 

92 

96 

Water Plant 

0 

9 

9 

Senior Pac 

3 

9 

12 

Security Guard 

3 

5 

8 

Other 

3 

13 

16 


19 


Chief Enviromental Health Officer 

0 

3 

3 

Environmental Health Practitioner 

8 

12 

20 

Environmental Health Sup 

1 

0 

1 

TOTAL 

53 

234 

287 


ENV HEALTH 
SUP 
2% 


OTHER 


FEMALES 


CHEIF ENV 
HEALTH 
OFFICER 
0% 


SECURITY 
GUARD 
6% 

SENIOR PAC 
6% 

WATER PLANT 

0% OPERATOR 


CHIEF 

ACCOUNTING 
CLERK 
2% 


SENIOR 

OPERATOR 

7% 


.ARTISANS 
0% 



ACCOUNTING 
CLERK 
4% 


EMPLOYMENT EQUITY AS PER AGE GROUP 

AGE GROUP 

FEMALES 

MALES 

TOTAL 

20-30 

2 

0 

2 

31 -40 

6 

9 

15 

41 -50 

23 

134 

157 

51 AND OLDER 

22 

91 

113 

TOTAL 

53 

234 

287 
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Progress on Appointments 


Fourty Seven (47) positions were advertised during 2010 / 2011 financial year. 41 positions 
were filled and 8 positions are still at the shortlisting and interview phase. The following 
positions have been filled during the financial year. 


DEPARTMENT 

POSITION 

NO OF 

POSITIONS 

LEVEL 

Infrastructure 

Services 

Administrator: Quantity Survey & Project 
Management 

1 

5 

Admin Clerk: Infrastructure Services 

1 

8 

Data Capturer 

1 

9 

Corporate Services 

Admin Officer: Auxilliary Services 

1 

6 

PMS Coordinator 

2 

5 

Messenger 

1 

13 

Legal Officer 

1 

6 

Admin Clerk: Training and OD 

1 

8 

Strategy, Planning 
and Economic 
Development 

Senior Manager: Strategy, Planning and 
Economic Development 

1 

1 

Manager Planning and Development 

1 

1 

GIS Intern 

2 

16 

Executive 

Management 

Senior IT Auditor 

1 

4 

Risk Officer 

1 

6 

Internal Auditor 

1 

7 

VIP Protection Officer 

1 

7 

Chauffer 

1 

7 

Youth Coordinator 

1 

6 

Community Services 

Admin Clerk: Community Services 

1 

8 

Leading Fire Fighter 

9 

8 

Senior Fire Fighter 

3 

9 

Fire Fighter 

8 

10 

Financial Services 

Manager Expenditure 

1 

2 


J. Competent Human Capital Recruited and Maintained 


All employees including transferred personnel have Personal Files as well as Leave Files 
and they are continuously updated in terms of benefits and leave records. 


The organizational equity status on management level i.e. level 0-3 for 201 0/201 1 is as 


follows: 

• Total = 40 

• Males =30 

• Females =10 

• Women representative management level = 25% 

• Disability representative in management level = 2.5% 

The organizational equity report for financial year 201 0/201 1 is as follows: 

• Women representative in the whole organizational structure =32% 

• Disability representative in the whole organizational structure = 0.76% 

• Black representation in the organizational structure = 99.0% 


The EE Report was submitted to Department of Labour in January 201 1 . 
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L. 


Benefits Report 


The following is a representation of the medical aid cover for employees in the 201 0/201 1 
financial year. 


Row Labels 

Count of Social Insurance 
Company 


BONITAS Medical Aid 


101 

HOSMED Medical Aid 
KEYHEALTH Medical 


23 

Aid 


28 

LA Health Medical Aid 
SAMWUMED Medical 


57 

Aid 


3 

Grand Total 


212 


SAP Medical Aid 


■ BONITAS Medical Aid ■ HOSMED Medical Aid 

■ KEYHEALTH Medical Aid ■ LA Health Medical Aid 

■ SAMWUMED Medical Aid 



Count of NAME OF 

MEDICAL AID 


NAME OF MEDICAL AID 

Total 

BONITAS 

16 

GEN HEALTH 

1 

HOSMED 

4 

LA HEALTH 

10 

MEDSHIELD 

3 

RESOLUTION 

4 

SPECTRAMED 

3 

Grand Total 

41 
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Payday Medical Aid 

■ BONITAS bGEN HEALTH bHOSMED bLAHEALTH ■ MEDSHIELD ■ RESOLUTION bSPECTRAMED 



M. LABOUR RELATIONS 


The main objective was to enhance productivity and maintain stability at the workplace. 


N. Disciplinary Cases 


Six internal disciplinary hearings were held during the year of which four have been finalised. 


O. Occupational Health and Safety Committee 


Occupational Health and Safety meetings were held during the financial year. OHS 
Inspections were conducted at various Municipal Offices during the period under review. The 
OHS Committee has developed an action plan to respond to issues raised by Internal Audit 
and the target dates are being adhered to. 


P. Manage the Functionality of Local Labour Forum (LLF) 


A total of Nine LLF meetings were held during the period under review to discuss matters 
that are guided by prescripts on labour. 


Q. Build Capacity in Managers on Managing Workplace Discipline 


Fourty Three (43) Managers attended training on Initiating and Chairing Disciplinary 
Enquiries. 
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R. Workshop Employees on HR Policies and Conditions of Service 


HR Policy workshops were held with Unions and Councillors during 2010/2011 financial 
year. 


S. Ensure 100% Compliance with Labour Legislation, Policies and 

Conditions of Service 


Efforts are made to comply with all applicable pieces of legislations. These legislations 
include Municipal Strcures Act, and Municipal Systems Act, COIDA, OHSA, LRA and others. 
The SALGA Annual Membership Levy for 2010/2011 was paid R842 532.00. An amount of 
R1 226 899.00 was paid to the Compensation Commissioner for the 2009 assessment. 


T. Devolution of Water and Municipal Health Services 


All conditions of service have been aligned except salaries and car allowances. The budget 
to finance the complete integration process commencing in the next financial year has been 
approved by council. 
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Approval of annual financial statements 


I am responsible for the preparation of these annual financial statements, which are set out 
on pages 34 to 70, in terms of Section 126(1) of the Municipal Finance Management Act and 
which I have signed on behalf of the Municipality. 

I certify that the salaries, allowances and benefits of Councillors, loans made to Councillors, 
if any, and payments made to Councillors for loss of office, if any, as disclosed in note 28 of 
these annual financial statements are within the upper limits of the framework envisaged in 
Section 219 of the Constitution, read with the Remuneration of Public Officer Bearers Act 
and the Minister of Provincial and Local Government’s determination in accordance with this 
Act. 


NGOAKO MOLOKOMME 

MUNICIPAL MANAGER DATE 
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AUDITOR’S REPORT OF THE AUDITOR-GENERAL TO THE LIMPOPO PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON THE CAPRICORN DISTRICT MUNICIPALITY 


REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1 . I have audited the accompanying financial statements of the Capricorn District municipality, 
v/hich comprise the statement of financial position as at 30 Juno 201 1 , and the statement of 
Tinancial performance, statement of changes in net assets and cash flov/ statement for the 
year then ended, and a summary of significant accounting policies and other explanatory 
information, as set out on pages xx to xx 

Accounting officer's responsibility for the financial statomonts 

2 The accounting officer is responsible for the preparation and fair presentetion of these 
financial statements in accordance v/ith South African Standards of Generally Recognised 
Accounting Practice (SA standards of GRAP) and the requirements of the Municipal 
Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA), and for such 
internal control as management determines necessary to enable the preparation of financial 
statements that are free from material misstatement, v/hether due to fraud or error. 

Audltor-Ganoral’s rosponsIbllUy 

3. As required by section 180 of the Constitution of South Africa, 1996 (Act No. 108 of 1996) , 
section 4 of the Public Audit Act of South Africa, 2004 (Ad No. 25 of 2004) and section 
126(3) of the MFMA. my responsibility is to express an opinion on these financial 
statements based on my audit. 

4. I cor\ducted my audit in accordance with International Standards on Auditing and Genera! 
Notice lit} of 2010 issued in Government GozotiB 33B72 of 15 December 2010. Those 
standards require that I comply v/ith ethical requirements and plan and perform the audit to 
obtain reasonable assurance about v/helher the financial statements are free from materia! 
misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements In order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by 
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management, as well as evaluating the overall presentation of the f nancial statements. 


6. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my qualified audit opinion. 

Basis for qualiflsd opinion 

Rovonuo 

7. Included in revenue of R513 331 817, in the financial statements, is service charges and 
Interested earned amounting to R 34 365 393 and R 3 8S4 657 respectively. The collection 
of revenue from service charge and the resulting interest from the debtors has been 
outsourced to selected local municipalities within the district. The entity could not provide 
appropriate supporting documentation for the aforementioned amounts. The municipality's 
records did not permit the application alternative procedures regarding the amount. 
Consequently, I did not obtain sufficient appropriate audit evidence to satisfy myself as to 
ttie occurrence, completeness, accuracy, cut off and classification pertaining to the revenue. 

Exponditura 

8. Included in expenditure of R462 899 560, in the financial statements, is an amount of 
R37 780 702 for commission expenses Incurred for v/hich no sufficient appropriate audit 
evidence could be provided by the municipality. The municipality’s records did not permit the 
application of alternative procedures regarding this amount, Consequently, I did not obtain 
sufficient appropriate audit evidence to satisfy myself as to the occurrence, completeness, 
accuracy, cut off and classification pertaining to commission expense, 

9. Included in the corresponding figure for the commission expense, is an amount of 

R 2 581 714 for which the entity could rot provide appropriate supporting documentation. 

The municipality's records did not permit the application alternative procedures regarding 
the amount. Consequently, i did not obtain sufficient appropriate audit evidence to satisfy 
myself as to the occurrence, completeness, accuracy, cut off and classification pertaining to 
the expenditure. 

Trade and other rocolvables 

10. With reference to paragraph 7 above, I was also unable to determine the effect on trade and 
other receivables from service charges. The municipality's records did not permit the 
application alternative procedures regarding the amount. Consequently, I was unable to 
obtain sufficient appropriate audit evidence to satisfy myself as to the existence, 
completeness, valuation and allocation of and rights pertaining to the accounts receivable 
figure of R65 790 985. 

11. Included in the trade and other receivable balance of R65 790 985 is an amount of 

R21 737 666 provided as doubtful debts. The entity could not provide appropriate supporting 
documentation for the amount. The municipality's records did not permit the application 
alternative procedures regarding the amount. Consequently, I was unable to obtain sufficient 
appropriate audit evidence to satisfy myself as to the existence, completeness, valuation 
and allocation pertaining to the doubtful debt estimate. 
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Value Added Tax (VAT) 

12. Disclosed in note no 8, to the annual financial statements, Is a VAT payable balance of 
R9 647 565, The balance reflects the amount of VAT payable on the revenue from service 
charges. The entity could not provide appropriate supporting documentation for the amount. 
The municipality’s records did not permit the application alternative procedures regarding 
the amount. Consequently, I was unable to obtain sufficient appropriate audit evidence to 
satisfy myself as to the existence, completeness, valuation and allocation and obligation 
pertaining to the said balance 

Trade and other payables 

13. With reference to paragraphs 8 to 9 above, I was also unable to determine the effect on 
trade and other payables arising from the commission expense.The municipality’s records 
did not permit the application alternative procedures regarding the amount. Consequently, I 
was unable to obtain sufficient appropriate audit evidence to satisfy myself as to the 
existence, completeness, valuation and aitocalion of and obligations pertaining to the trade 
and other payables figure of R55 901 188, 

Irregular expenditure 

14. Due to inadequate implementation of an appropriate procurement and provisioning system 
which is fair, equitable and transparent, I was unable to obtain sufficient appropriate 
evidence that the irregular expenditure of R42 504 682 as disclosed in note no 36.2 to the 
financial statements Is complete. 

Qualified opinion 

15. in my opinion, except for the effects of liie matters described In the basis for qualified 
opinion paragraphs, the financial statements present fairly, in all material respects, the 
financial position of the Capricorn District municipality for the year ended 30 June 2011 
financial performance and its cash flows for the year then ended are prepared, in all material 
respects, in accordance v/ith the South African Standards of Generally Recognised 
Accounting Practice (SA standards of GRAP) and in the manner required by the MFMA. 


Emphasis of matter 

I draw attention to the matters bolov/. My opinion is not modified in rospccl of those matters: 

Rostatomont of corresponding figures 

16 As disclosed in note 35 to the financial statemonls, tho corresponding figures for 30 June 
2010 have been restated as a result of errors discovered during 2011 in the financial 
statements of the municipality at. and for the year ended, 30 June 2010 

Unauthorised and fruitless and wasteful expenditure 

17. With reference to note 36.1 to the financial statements, the municipality incurred 

unauthorised expenditure of R1 082 756 as a result of payments exceeding the budget 
wilhin the vote. 
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18. Wilh reference to note 36.3 to the financial statements, the municipality incurred fruitiess 
and v/asteful expenditure of R76 329 as a resuil of a clupiicalion in forensic audits. 


Additional matter 

I draw attention to the malter beiow. My opinion is no modified in respect of this matter; 
Unaudited supplementary schedules 

19. The supplementary information set out on pages X to X does not form part of the financial 
statements and is presented as additional information. I have not audited these schedules 
and accordingly 1 do not express an opinion thereon 


REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

20. In terms of General notice 11U of 2010, issued in Govemmerrl Gazette 33872 of 15 
December 2010, we include belov; our findings on the annua! performance report as set out 
on pages ... to ... and material non-compliance with laws and regulations applicable to the 
municipality. 

Prodetormlned objectives 
Presentation of Information 

2 1 . The reported performance information was deficient in respect of the following criteria: 

* Performance against predetermined objectives v/as not reported using the National 
Treasury guidelines. 

22. The follov;ing audit finding relates to the above criteria: 

• The reported performance information did not contain any indicators, targets relating to 
the indicators and the actual performance achieved in relation to the targets. 


Usefulness of Information 

23. The reported performance information was deficient in respect of the foliov/ing criteria: 

• Consistency: The reported objectives, indicators and targets are not consistent with the 
approved integrated development plan, 

• Relevance: There is no dear and logical link between the objectives, outcomes, outputs, 
indicators and performance targets, 

• Measurability: The indicators are not verifiable and targets are not specific and 
measurable. 
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24. The following audit findings relate to tire above criteria: 

• The reported performance information did not contain any indicators, targets relating to 
the indicators and the actual performance achieved in relation to the targets. 
Consequently the consistency, relevance and measurability of the indicators and targets 
could not be detemiined. 

Roltabllity of information 

25. The reported performance information was deficient in respect of the following criteria: 

• Validity: The reported performance did not occur and does not pertain to the entity, 

• Accuracy: The amounts, numbers and other data relating to reported actual performance 
have not been recorded and reported appropriately 

• Completeness: All actual results and events that should have been recorded have not 
been included in the reported performance information. 

26. The following audit findings relate to the above criteria: 

• The reported performance information did not contain any Indicators, targets relating to 
the indicators and the actual performance achieved in relation to the targets. 
Consequently the validity, accuracy and completeness of the actual performance could 
not be determined. 


Compliance with laws and regulations 

Budgets 

27. The municipality Incurred expenditure in excess of the limits of the amounts provided for in 
the voles in the approved budget in contravention of section 15 of the Municipal Finance 
Management Act. 

Annual financlat statements, performance and annual report 

28. The financial statements submitted for auditing v;ere not prepared In alt material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements of 
identified by the auditors were subsequently corrected, but the uncorrected material 
misstatements resulted in the financial statements receiving a qualihed audit opinion, 

29. The performance report for the financial year under review was not prepared as required by 
section 46 of the Municipal Systems Act and section 121(3)(c) of the Municipal Finance 
Management Act 

30. The annual performance report did not contain a comparison of the performance of the 
municipality and of each external service provider with development priorities, objectives 
and performance indicators set out In its integrated development plan as required by section 
46 of the Municipal Systems Act 
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Audit committeos 

31. The audit committee did not function as required by section 166 of the MFMA, in that: 

* The audit committee did not advise the council, the accounting officer and the 
management staff of the municipality on matters relating to internal audit and effective 
governance.. 

Procuromontand contract management 

32. Goods and services v,rilh a transaction value of between RIO 000 and R200 000 were 
procured without obtaining v/rittan price quotations from at least three different prospective 
providers as per the requirements of SCM regulation 17(a) & (c). 

33. Av;ards v^ere made to suppliers based on preference points that were not allocated in 
accordance with the requirements of the Preferential Procurement Policy Framework Act 
and lls regulations. 

34. Sufficient appropriate audit evidence could not be obtained that contracts to the value of 
R15 988 476 was procured in accordance v/ith legislative requirements and the SCM policy. 

35. Goods and services of a transaction value above R200 000 were procured without iriviting 
competitive bids as per the requirements of SCM regulation 19(a) and 36(1) 


Expenditure management 

36 Money owing by the municipality v^as not always paid v/ilhin 30 days of receiving an invoice 
or statement, as required by section 65(2)(e) of the MFMA, 

37. The accounting officer did not take reasonable steps to prevent unauthorised. Irregular 
expenditure and/or fruitless and vrasteful expenditure, as required by section 62(1 )(d) of the 
MFMA, 

Assot managomont 

38. Ttie accounting officer did not take all reasonable steps to ensure that the municipality had 
and maintained an effective system of internal control for assets as required by section 
63(2}(c)ofth0MFMA. 


INTERNAL CONTROL 
Leadership 

• Oversight responsibility v/as not exercised regarding financial and performance 
reporting and compliance and related internal controls, 

• An IT governance framework supporting the business vras not established. 
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Financial and performance management 

• The municipality did not prepare regular, accurate and complete financial and 
performance reports that are supported and evidenced by reliable Information 

• Lack in the implementation of proper record keeping in a flmely manner to ensure that 
complete, relevant and accurate Information Is accessible and available to support 
financial and performance reporting. 

Governance 

• The audit committee did not promote accountability through oversight over the 
effectiveness of the Internal control environment and performance reporling. 


OTHER REPORTS 
Investigations 

39. Investigations were conducted by independent consulting firms on request of the entity. The 
investigations were Initiated based on allegations of possible supply chain irregularities. The 
investigation resulted in disciplinary proceedings being instituted against three employees. 



Polokwane 
30 November 2011 



Alir>ITaR>OE»JERAL 
SOUTH AFRICA 

Audfi/yg la build public co/iijc/ence 
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CAPRICORN DISTRICT MUNICIPALITY 



STATEMENT OF FINANCIAL PERFORMANCE 



for the year ending 30 June 201 1 



Note 

2011 

2010 




Restated 



R 

R 

Revenue 




Service charges 

14 

34 365 393.7 

31 538493 

Interest earned - external investments 

15 

5 302 452 

4 462 934 

Interest earned - outstanding receivables 

16 

3 884 657 

5 128 992 

Government grants and subsidies 

17 

469 220 056 

483 334 133 

Public contributions and donations 

32 

- 

155 

Other income 

20 

559 258 

999 111 

Total revenue 


513 331 817 

525 463 819 

Expenses 




Employee related costs 

23 

148 743 225.82 

131 785 927 

Remuneration of councillors 

24 

9 086 121 

8 855433 

Bad debts 


- 

73 308 225 

Commission expense water 


37 780 702 

27 788 293 

Depreciation and amortisation expense 

25 

86 014 650 

56 354 000 

Repairs and maintenance 


866 292 

780 531 

Finance costs 

26 

310 445 

507 915 

Bulk purchases 

27 

48 221 210 

24 900 333 

Contracted services 

28 

4 720 553 

3 304 140 

Grants and subsidies paid 

29 

4 290 780 

3 951 457 

General expenses 

30 

122 865 600.28 

185 422 551 

Total expenses 


462 899 580 

516 958 805 

Gain / (loss) on sale of assets 

31 

(231 731) 

(179 783) 

Surplus / (deficit) for the period 


50 200 506 

8 325 230 
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STATEMENT OF FINANCIAL POSITION 

as at 30 June 2011 

Note 2011 2010 

Restated 

R R 


ASSETS 
Current assets 

Cash and cash equivalents 1 

T rade and other receivables from exchange transactions 2 

Inventories 3 

Current portion of receivables 4 

VAT receivable 9 

Non-current assets 

Property, plant and equipment 5 

Intangible assets 6 

Total assets 
LIABILITIES 
Current liabilities 

T rade and other payables from exchange transactions 7 

VAT payable 8 

Current provisions 10 

Current portion of unspent conditional grants and receipts 1 1 

Current portion of finance lease liability 12 

Non-current liabilities 

Non-current finance lease liability 12 

Non-current provisions 13 

Non current liabilities 42 


Total liabilities 


98 887 996 

19 094 023.72 

68 662 167 

37 692 807.04 

577 577 

716 280.01 


33 483.20 

45 442 622 

65 915 088.87 

1 109 660 132 

1 094 688 991.89 

5 429 

9 078.98 

1 323 235 923 

1 218 149 753.71 

190 297 639 

179 004 047.87 

9 647 565 

12 784 232.50 

8 940 905.81 

6 400 074.77 

75 844 890 

40 826 776.08 

2 044 654 

- 

3 229 143 

_ 

6 784 000 

5 527 000.00 

6 112 000 

5 461 000.00 

302 900 796 

250 003131.22 


Net assets 1 020 335 1 28.00 968 1 46 622 


NET ASSETS 

Reserves 1 987 998 
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STATEMENT OF CHANGES IN NET ASSETS 

as at 30 June 2011 


Balance at 30 June 2009 

Changes in accounting policy 
Correction of prior period error 

Restated balance 

Surplus / (deficit) on revaluation of property of property, plant and equipment 
Surplus / (deficit) for the period 

Balance at 30 June 2010 

Correction of prior period error 

Restated balance 

Surplus / (deficit) on revaluation of property of property, plant and equipment 
Surplus / (deficit) for the period 

Balance at 30 June 201 1 


Note 


34 

35 


Revaluation 

Reserve 

Other reserves 

Total: Reserves 

Accumulated 

Surplus/(Deficit) 

Total: Net 
Assets 

R 

R 

R 

R 

R 



- 

926 234 478 

(30 670 396) 

59 427 795 

926 

234 478 
(30 

670 396) 

59 

427 795 

- 

- 

- 

954 991 876 

954 

991 876 




8 325230 

8 

325 230 




903 889 311.55 

903 
889 312 




64 257 310.27 

968 146 622 

64 

257 310 

968 
146 622 

1 987 998 


1 987 998 

50 200 507.19 

1 

987 998 

50 

200 507 

1 987 998 


1 987 998 

1 018 347 129 

1 020 
335 127 
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CASH FLOW STATEMENT 



as at 30 June 2011 



Note 

2011 

2010 


R 

R 

CASH FLOWS FROM OPERATING ACTIVITIES 



Receipts 

510 099 879 

524 968 543 

Grants 

504 238169 

520 056 084 

Interest received 

5 302 452 

4 462 934 

Other receipts 

559 258 

449 525 

Payments 

335 791 479 

251 162 024 

Employee costs 

157 829 347 

135 731 897 

Suppliers 

177 651 688 

114 922 212 

Interest paid 

310 444 

507 915 

Other payments 



Net cash flows from operating activities 32 

174 308 400 

273 806 518 

CASH FLOWS FROM INVESTING ACTIVITIES 



Purchase of fixed assets (PPE) 

(93442 289) 

(217 754 872) 

Proceeds from sale of fixed assets 



Proceeds from sale of investments 



Purchase of intangibles 



Decrease/( Increase) in Loans and receivables 

38 602 

160 058 

Net cash flows from investing activities 

(93 403 687) 

(217 594 814) 

CASH FLOWS FROM FINANCING ACTIVITIES 



Proceeds from borrowings 



Repayment of borrowings 



Proceeds from finance lease liability 



Repayment of finance lease liability 

(1 110 741) 

(2 537 654) 

Net cash flows from financing activities 

(1 110 741) 

(2 537 654) 

Net increase / (decrease) in net cash and cash equivalents 

79 793 972 

53 674 050 

Net cash and cash equivalents at beginning of period 

19 094 024 

(34 580 026) 

Net cash and cash equivalents at end of period 33 

98 887 996 

19 094 024 
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


1. BASIS OF ACCOUNTING 

1 .1 . BASIS OF PRESENTATION 

The annual financial statements have been prepared on an accrual basis of accounting 
and are in accordance with historical cost convention unless specified otherwise. These 
annual financial statements have been prepared in accordance with Generally 
Recognised Accounting Practice (GRAP), issued by the Accounting Standards Board in 
accordance with Section 122(3) of the Municipal Finance Management Act, (Act No 56 of 
2003). The principal accounting policies adopted in the preparation of these annual 
financial statements are set out below. 

Assets, liabilities, revenues and expenses have not been offset except when offsetting is 
required or permitted by a Standard of GRAP. 

The accounting policies applied are consistent with those used to present the previous 
year's financial statements, unless explicitly stated. The details of any changes in 
accounting policies are explained in the relevant policy. 

1.2. PRESENTATION CURRENTY 

These annual financial statements are presented in South African Rand, which is the 
functional currency of the municipality. 

1 .3. GOING CONCERN ASSUMPTION 

These annual financial statements have been prepared on the assumption that the 
municipality will continue to operate as a going concern for at least the next 1 2 months. 

1.4. COMPARATIVE INFORMATION 

Budget information in accordance with GRAP 1 and 24, has been provided in an 
annexure to these financial statements and forms part of the audited annual financial 
statements. When the presentation or classification of items in the annual financial 
statements is amended, prior period comparative amounts are restated. The nature and 
reason for the reclassification is disclosed. Where accounting errors have been identified 
in the current year, the correction is made retrospectively as far as is practicable, and the 
prior year comparatives are restated accordingly. Where there has been a change in 
accounting policy in the current year, the adjustment is made retrospectively as far as is 
practicable, and the prior year comparatives are restated accordingly. 

1 .5. STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS 
ISSUED BUT NOT YET EFFECTIVE 

The following GRAP standards have been issued but are not yet effective and have not 
been early adopted by the municipality: 

• GRAP 8 Interest in Joint Ventures - issued August 2006 

• GRAP 1 8 Segment Reporting - issued March 2005 

• GRAP 23 Revenue from Non-Exchange Transactions (Taxes and Transfers) - issued 
February 2008 

• GRAP 24 Presentation of Budget Information in Financial Statements - issued 
November 2007 

• GRAP 1 03 Heritage Assets - issued July 2008 
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The following standards, amendments to standards and interpretations have been issued 
but are not yet effective and have not been early adopted by the municipality: 

• IAS 19 Employee Benefits - effective 1 January 2009 

• IFRIC 17 Distribution of Non-cash Assets to Owners - effective 1 July 2009 

2. PROPERTY, PLANT AND EQUIPMENT 

2.1. INITIAL RECOGNITION 

Property, plant and equipment are tangible non-current assets (including infrastructure 
assets) that are held for use in the production or supply of goods or services, rental to 
others, or for administrative purposes, and are expected to be used during more than 
one year. Items of property, plant and equipment are initially recognised as assets on 
acquisition date and are initially recorded at cost. The cost of an item of property, plant 
and equipment is the purchase price and other costs attributable to bring the asset to the 
location and condition necessary for it to be capable of operating in the manner intended 
by the municipality. Trade discounts and rebates are deducted in arriving at the cost. The 
cost also includes the necessary costs of dismantling and removing the asset and 
restoring the site on which it is located. 

When significant components of an item of property, plan and equipment have different 
useful lives, they are accounted for as separate items (major components) of property, 
plant and equipment. 

Where an asset is acquired by the municipality for no or nominal consideration (i.e. a 
non-exchange transaction), the cost is deemed to be equal to the fair value of that asset 
on the date acquired. 

Where an item of property, plant and equipment is acquired in exchange for a non- 
monetary asset or monetary assets, or a combination of monetary and non-monetary 
assets, the asset acquired is initially measured at fair value (the cost). If the acquired 
item's fair value was not determinable, it's deemed cost is the carrying amount of the 
asset(s) given up 

Incomplete construction work is stated at historical cost. Depreciation only commences 
when the assets is commissioned into use. 

Properties in the course of construction for production, rental or administrative purposes, 
or for purposes not yet determined, are carried at cost, less any recognised impairment 
loss. Cost includes professional fees and, for qualifying assets, borrowing costs 
capitalised in accordance with the Municipality's accounting policy. Depreciation of these 
assets, on the same basis as other property assets, commences when the assets are 
ready for their intended use. 

2.2. SUBSEQUENT MEASUREMENT - REVALUATION MODEL (LAND AND 
BUILDINGS) 

Subsequent to initial recognition, land and buildings are carried at a revalued amount, 
being its fair value at the date of revalutaion less any subsequent accumulated 
depreciation and impairment losses. 

An increase in the carrying amount of an asset as a result of a revalutation is credited 
directly to a revaluation surplus reserve, except to the extent that it reverses a 
revaluation decrease of the same asset previously recognised in surplus or deficit. 
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Revaluations of land is done after every five years. A decrease in the carrying amount of 
an asset as a resuit of a revaiuation is recognised in surplus or deficit, except to the 
extent of any credit baiance existing in the revaiuation surplus in respect of that asset. 

Land is not depreciated as it is regarded as having an infinite life. 

2.3. DEPRECIATION AND IMPAIRMENT 

Depreciation is caicuiated on the depreciabie amount, using the straight-line method 
over the estimated usefui iives of the assets. The depreciation charge is recognised as 
an expense uniess it is inciuded in the carrying amount of another asset under 
construction. Components of assets that are significant in relation to the whole asset and 
that have different usefui iives are depreciated separately. The annual depreciation rates 
are based on the foiiowing estimated average asset lives: 


Infrastructure 

Years 

Other 


Roads and Paving 

20-50 

Specialist vehicles 

10-20 

Water Maintenance and Purifications 

50-20 

Other vehicles 

5-7 

Sewerage 

15-60 

Office equipment 

3-10 

Water Resevoir 

30-50 

Furniture and fittings 

7-10 

Community 


Landfill sites 


Buildings 

50 

Emergency equipment 

5-15 

Security 

5 

Computer equipment 

3-5 


The residual value, the useful life of an asset and the depreciation method is reviewed 
annually and any changes are recognised as a change in accounting estimate in the 
Statement of Financial Performance. 

The municipality tests for impairment where there is an indication that an asset may be 
impaired. An assessment of whether there is an indication of possible impairment is 
done at each reporting date. Where the carrying amount of an item of property, plant and 
equipment is greater than the estimated recoverable amount (or recoverable service 
amount), it is written down immediately to its recoverable amount (or recoverable service 
amount) and an impairment loss is charged to the Statement of Financial Performance. 

2.4. DERECOGNITION 

Items of Property, plant and equipment are derecognised when the asset is disposed of 
or when there are no further economic benefits or service potential expected from the 
use of the asset. The gain or loss arising on the disposal or retirement of an item of 
property, plant and equipment is determined as the difference between the sales 
proceeds and the carrying value and is recognised in the Statement of Financial 
Performance. 

3. INTANGIBLE ASSETS 

3.1. INITIAL RECOGNITION 

An intangible asset is an identifiable non-monetary asset without physical substance. 
Examples include computer software, licences, and development costs. The municipality 
recognises an intangible asset in its Statement of Financial Position only when it is 
probable that the expected future economic benefits or service potential that are 
attributable to the asset will flow to the municipality and the cost or fair value of the asset 
can be measured reliably. 

Intangible assets are initially recognised at cost. 
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Where an intangible asset is acquired by the municipality for no or nominal consideration 
(i.e. a non-exchange transaction), the cost is deemed to be equal to the fair value of that 
asset on the date acquired. 

Where an intangible asset Is acquired In exchange for a non-monetary asset or monetary 
assets, or a combination of monetary and non-monetary assets, the asset acquired is 
initially measured at fair value (the cost). If the acquired item's fair value was not 
determinable, it's deemed cost is the carrying amount of the asset(s) given up. 

3.2. SUBEQUENT MEASUREMENT - COST MODEL 

Intangible assets are subsequently carried at cost less accumulated amoritisation and 
impairments. The cost of an intangible asset Is amortised over the useful life where that 
useful life is finite. Where the useful life Is Indefinite, the asset is not amortised but is 
subject to an annual Impairment test. 

3.3. AMORTISATION AND IMPAIRMENT 

Amortisation is charged so as to write off the cost or valuation of intangible assets over 
their estimated useful lives using the straight line method. The annual amortisation rates 
are based on the following estimated average asset lives: 

Computer software 3 

The amortisation period and the amortisation method for an intangible asset with a finite 
useful life are reviewed at each reporting date and any changes are recognised as a 
change in acounting estimate in the Statement of Financial Performance. 

The municipality tests intangible assets with finite useful lives for impairment where there 
is an indication that an asset may be impaired. An assessment of whether there is an 
indication of possible Impairment Is done at each reporting date. Where the carrying 
amount of an item of an intangible asset Is greater than the estimated recoverable 
amount (or recoverable service amount). It Is written down immediately to its recoverable 
amount (or recoverable service amount) and an Impairment loss is charged to the 
Statement of Financial Performance 

3.4. DERECOGNITION 

Intangible assets are derecognised when the asset Is disposed of or when there are no 
further economic benefits or service potential expected from the use of the asset. The 
gain or loss arising on the disposal or retirement of an intangible asset is determined as 
the difference between the sales proceeds and the carrying value and is recognised in 
the Statement of Financial Performance. 

4. INVENTORIES 

4.1. INITIAL RECOGNITION 

Inventories comprise current assets held for sale, consumption or distribution during the 
ordinary course of business. Inventories are initially recognised at cost. Cost generally 
refers to the purchase price, plus diesel and electricity costs and any other costs in 
bringing the inventories to their current location and condition. 

Where inventory is acquired by the municipality for no or nominal consideration (i.e. a 
non-exchange transaction), the cost is deemed to be equal to the fair value of the item 
on the date acquired. 
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4.2. SUBSEQUENT MEASUREMENT (CONSUMABLE STORES) 

Inventories, consisting of consumabie stores are valued at the lower of cost and net 
realisable value unless they are to be distributed at no or nominal charge, in which case 
they are measured at the lower of cost and current replacement cost. In general the basis 
of determining cost is the weighted average method. 

Redundant and slow-moving inventories are identified and written down in the same 
way. Differences arising on the valuation of inventory are recognised in the Statement of 
Financial Performance in the year in which they arose. The amount of any reversal of 
any write-down of inventories arising from an increase in net realisable value or current 
replacement cost is recognised as a reduction in the amount of inventories recognised 
as an expense in the period in which the reversal occurs 

The carrying amount of inventories is recognised as an expense in the period that the 
inventory was distributed, written off or consumed, unless that cost qualifies for 
capitalisation to the cost of another asset. 

Consumables are valued using weighted average method. 

4.3. WATER INVENTORY 

The carrying amount of inventories is recognised as an expense in the period that the 
inventory was distributed, written off or consumed, unless that cost qualifies for 
capitalisation to the cost of another asset. 

Water stock is valued using specific identification of individual costs incurred 

5. FINANCIAL INSTRUMENTS 

There are four categories of financial instruments: fair value through profit or loss (which 
includes trading), loans and receivables, held-to-maturity and available for sale. All 
financial assets that are within the scope of IAS 39 are classified into one of the four 
categories. 

Loans and receivables are non-derivative financial assets with fixed or determinable 
payments. They are included in current assets, except for maturities in excess of 12 
months. These are classified as non-current assets. 

Loans and receivables are recognised initially at cost which represents fair value. After 
initial recognition financial assets are measured at amortised cost using the effective 
interest rate. 

Accounts Receivables 

Trade and other receivables are recognised initially at cost which represents fair value 
and subsequently measured at amortised cost using the effective interest method, less 
provision for impairment. 

A provision for impairment is established when there is objective evidence that the 
municipality will not be able to collect all amounts due according to the original terms of 
receivables. 

When an under recovery occurs during the year an additional contribution for impairment 
is made from the accumulated surplus at year end. 

Bad debts are written off during the year in which they are identified as irrecoverable. 
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Financial liabilities 

• Financial liabilities are recognised initially at cost which represents fair value. After 
initial recognition financial liabilities are measured at amortised cost using the 
effective interest rate. 

Gains and losses 

• Gains and losses arising from changes In financial assets or financial liabilities at 
amortised cost are recognised in profit and loss when the financial asset or liability is 
derecognised or impaired through the amortisation process. 

Investments held-to-maturity 

• Subsequent to initial recognition, held-to-maturlty assets are measured at amortised 
cost calculated using the effective Interest method. 

• Subsequent to Initial recognition, held-to-maturlty assets are measured at amortised 
cost calculated using the effective Interest method. 

• Investments which Include listed government bonds, unlisted municipal bonds, fixed 
deposits and short term deposits invested in registered banks are stated at cost. 

• Where investments have been impaired, the carrying value is adjusted by the 
impairment loss and this Is recognised as an expense in the period that the 
impairment is identified. Surplus funds are invested in terms of Council’s Investment 
Policy. Investments are only made with financial Institutions registered in terms of 
the Deposit Taking Institutions Act of 1990 with an A1 or similar rating institution for 
safe investment purposes. The investment period should be such that it will not be 
necessary to borrow funds against the Investments at a penalty interest rate to meet 
commitments. 

6. CASH AND CASH EQUIVALENTS 

Cash includes cash on hand (Including petty cash) and cash with banks (including call 
deposits). Cash equivalents are short-term highly liquid investments, readily convertible 
into known amounts of cash, that are held with registered banking institutions with 
maturities of three months or less and are subject to an insignificant risk of change in 
value. For the purposes of the cash flow statement, cash and cash equivalents comprise 
cash on hand, deposits held on call with banks, net of bank overdrafts. The municipality 
categorises cash and cash equivalents as financial assets: loans and receivables. 

Bank overdrafts are recorded based on the facility utilised. Finance charges on bank 
overdraft are expensed as incurred. Amounts owing in respect of bank overdrafts are 
categorised as financial liabilities; other financial liabilties carried at amortised cost. 

7. UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is 
not in terms of the conditions of an allocation received from another sphere of 
government, municipality or organ of state and expenditure in the form of a grant that is 
not permitted in terms of the Municipal Finance Management Act (Act No. 56 of 2003). 
Unauthorised expenditure is accounted for as an expense in the Statement of Financial 
Performance and where recovered. It Is subsequently accounted for as revenue in the 
Statement of Financial Performance 

8. IRREGULAR EXPENDITURE 

Irregular expenditure Is expenditure that Is contrary to the Municipal Finance 
Management Act (Act No. 56 of 2003), the Municipal Systems Act (Act No. 32 of 2000), 
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the Public Office Bearers Act (Act No. 20 of 1998) or is in contravention of the 
Municipality’s supply chain management policy. Irregular expenditure excludes 
unauthorised expenditure. Irregular expenditure is accounted for as expenditure in the 
Statement of Financial Performance and where recovered, it is subsequently accounted 
for as revenue in the Statement of Financial Performance. 

9. FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and Wasteful Expenditure 

10. PROVISIONS 

Provisions are recognised when the municipality has a present or constructive obligation 
as a result of past events, it is probable that an outflow of resources embodying 
economic benefits will be required to settle the obligation and a reliable estimate of the 
provision can be made. Provisions are reviewed at reporting date and adjusted to reflect 
the current best estimate. Where the effect is material, non-current provisions are 
discounted to their present value using a pre-tax discount rate that reflects the market's 
current assessment of the time value of money, adjusted for risks specific to the liability 
(for example in the case of obligations for the rehabilitation of land). 

The municipality does not recognise a contingent liability or contingent asset. A 
contingent liability is disclosed unless the possibility of an outflow of resources 
embodying economic benefits is remote. A contingent asset is disclosed where an inflow 
of economic benefits is probable. 

Future events that may affect the amount required to settle an obligation are reflected in 
the amount of a provision where there is sufficient objective evidence that they will occur. 
Gains from the expected disposal of assets are not taken into account in measuring a 
provision. Provisions are not recognised for future operating losses. The present 
obligation under an onerous contract is recognised and measured as a provision. 

a) The municipality has a detailed formal plan for the restructuring identifying at least: 

- the principal locations affected; 

the location, function, and approximate number of employees who will be 
compensated for terminating their services; 

- the expenditures that will be undertaken; and 

b) The municipality has raised a valid expectation in those affected that it will carry out 
the restructuring by starting to implement that plan or announcing its main features to 
those affected by it. 

11. LEASES 

11.1. MUNICIPALITY AS LESSEE 

Leases that transfer substantially all the risks and rewards of ownership are classified as 
finance leases. Operating leases are those leases that do not fall within the scope of the 
above definition. Operating lease rentals are accrued on a straight-line basis over the 
term of the relevant lease. 

Assets leased in terms of finance lease agreements are capitalied at amounts equal at 
the inception of the lease to the fair value of the leased property, or lower, at the present 
value of the minimum lease payments. The corresponding rental obligations, net of 
finance charges, are included in long-term borrowings. Lease finance charges are 
amortised to the statement of financial performance (unless they are directly attributable 
to qualifying assets) over the duration of the leases so as to achieve a constant rate of 
interest on ther remaining balance of the liability. 
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Obligations incurred under operating leases are charged to the statement of financial 
performance in equal instalments over the period of the lease, except when an 
alternative method is more representative of the time pattern from which benefits are 
derived. 

When an operating lease is terminated before the lease term has expired, any payment 
to the lessor that is required, by way of a penalty, is recognised as an expense in the 
period in which termination takes place. 

Leases of property, plant and equipment to the lessee, under which the lessor effectively 
retains the significant risks and rewards of ownership of those leased assets, are 
classified as operating leases. 

Operating lease payments are expensed in the income statement on a straight-line basis 
over the lease term. 

12. REVENUE 

Revenue transactions refers to revenue that accrued to the municipality directly in return 
for services rendered / goods sold, the value of which approximates the consideration 
received or receivable. 

Revenue shall be measured at the fair value of the consideration received or receivable. 
Service charges relating to water are based on consumption and flat rate is applied 
where meters are not installed according t applicable rate. Meters are read on a monthly 
basis and are recognised as revenue when invoiced. The provisional estimates of 
consumption are recognised as revenue when invoiced. Adjustments to provisional 
estimates of consumption are made in the invoicing period in which meters have been 
read. These adjustments are recognised as revenue in the invoicing period. 

Rendering of service 

When the outcome of a transaction can be estimated reliably relating to the rendering of 
a service, revenue associated with the transaction shall be recognised by reference to 
the stage of completion of the transaction at the reporting date. 

The outcome of the transaction can be measured reliably when all of the following 
conditions are satisfied: 

- The amount of revenue can be measured reliably; 

This principie aiso appiies to tariffs or charges. 

When the outcome of the transaction involving the rendering of services cannot be 
estimated reliably, revenue shall be recognised only to the extent of the expenses that 
are recoverable. 

Sale of goods 

Revenue from the sale of goods shall be recognised when all the following conditions 
have been satisfied: 

- The municipality has transferred to the purchaser the significant risks and 
rewards of ownership of goods; 

The municipality retains neither continuing managerial involvement to the degree 
associated with ownership nor effective control over the goods sold; 

- The amount of revenue can be measured reliably; 

It is probable that the economic benefits or service potential associated with the 
transaction will flow to the municipality; and 
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- The cost incurred or to be incurred in respect of the transaction can be measured 
reliably. 

Government Grants 

Government Grants can be in the form of grants to acquire or construct fixed assets 
(capital grants), grants for the furtherance of national and provincial government policy 
objectives and general grants to subsidise the cost incurred by municipalities rendering 
services. 

Capital grants and general grants for the furtherance of government policy objectives are 
usually restricted revenue in that stipulations are imposed in their use 

Government grants are recognised as revenue when: 

It is probable that the economic benefits or service potential associated with the 
transaction will flow to the municipality; 

The amount of the revenue can be measured reliably; and 

To the extent that there has been compliance with any restrictions associated with 

the grant. 

Other grants and donations received 

Other grants and donations shall be recognised as revenue when: 

It is probable that the economic benefits or service potential associated with the 
transaction will flow to the municipality; 

The amount of the revenue can be measured reliably; and 

To the extent that there has been compliance with any restrictions associated with 

the grant. 

Donations are recognised on a cash receipt basis or where the donation is in the form of 
property, plant and equipment are brought Into use. Revenue from public contributions is 
recognised when all conditions have been met or where the contribution to property, 
plant and equipment is recognised when such items of property, plant and equipment are 
brought into use.Where public contributions have been received but the conditions were 
not met, a liability is recognised. 

Interest 

Revenue arising from the use of assets by others of the municipal assets yielding 
interest shall be recognised when: 

It is probable that the economic benefits or service potential associated with the 
transaction will flow to the municipality; 

The amount of the revenue can be measured reliably; 

Interest shall be recognised on a time proportionate basis that takes into account the 
effective yield on the asset; 

Revenue from the recovery of unauthorised. Irregular, fruitless and wasteful 
expenditure is based on legislated procedures. Including those set out in the 
Municipal Finance Management Act (Act No. 56 of 2003) and is recognised when the 
recovery thereof from the responsible councillors or officials is virtually certain. 

13. RETIREMENT BENEFITS 

13.1 . Long term service awards and accumlated leave days 

Employees qualify for addtional leave for various period of uninterrupted service in 
accordance with SALGBC condition of service. 

Accumulated leave benefit accrues to employees upto maximum of 48 leave days. The 
benefits are paid in the events of death,disalbility, retrechment or/and retirement 
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13.2. Retirement benefits 

Post employment medical care benefits 

The municipality provides post employment medical care benefits to retired employees 
completion of a minimum service period. The expected cost, of these benefits is accrued 
over the life expectancy of the retired employees. 

The first valuation for the liability was performed by the actuaries and the subsidisation 
done on medical aid contributionto to the continuation members( as well as their 
qualifying dependents) 

14. IMPAIRMENT OF ASSETS 

The municipality assesses at each reporting date whether there is any indication that an 
asset may be impaired. If any such indication exists, the municpality estimates the 
recoverable service amount of the asset. 

If there is any indication that an asset may be impaired, the recoverable service amount 
is estimated for the individual asset. If it is not possible to estimate the recoverable 
service amount of the individual asset, the recoverable service amount of the cash- 
generating unit to which the asset belongs is determined. 

The recoverable service amount of an asset or a cash-generating unit is the higher of its 
fair value less costs to sell and its value in use. 

If the recoverable service amount of an asset is less than its carrying amount, the 
carrying amount of the asset is reduced to its recoverable service amount. That 
reduction is an impairment loss. 

An impairment loss of assets carried at cost less any accumulated depreciation or 
amortisation is recognised immediately in surplus or deficit. Any impairment loss of a 
revalued asset is treated as a revaluation decrease. 

An impairment loss is recognised for cash -gene rating units if the recoverable service 
amount of the unit is less than the carrying amount of the unit. The impairment loss is 
allocated to reduce the carrying amount of the assets of the unit as follows: 

• To the assets of the unit, pro rata on the basis of the carrying amount of each 
asset in the unit. 

A municipality assesses at each reporting date whether there is any indication that an 
impairment loss recognised in prior periods for assets may no longer exist or may have 
decreased. If any such indication exists, the recoverable service amounts of those 
assets are estimated. 

The increased carrying amount of an asset attributable to a reversal of an impairment 
loss does not exceed the carrying amount that would have been determined had no 
impairment loss been recognised for the asset in prior periods. 

A reversal of an impairment loss of assets carried at cost less accumulated depreciation 
or amortisation is recognised immediately in surplus or deficit. Any reversal of an 
impairment loss of a revalued asset is treated as a revaluation increase. 

15. CASH AND CASH EQUIVALENTS 

Cash includes cash on hand and cash with banks. For the purposes of the cash flow 
statement, cash and cash equivalents comprise cash on hand and cash at bank. Short 
term investments are excluded. Bank overdrafts are recorded on the facility utilised. 
Finance charges on bank overdrafts are expensed as incurred. 
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16. COMPARATIVE INFORMATION 

Budgeted amounts have been included in the annual financial statements for the current 
financial year only. When the presentation or classification of items in the annual 
financial statements is amended, prior period comparative amounts are reclassified. The 
nature and reason for the reclassification is disclosed. 

17. EVENTS AFTER BALANCE SHEET DATE 

Recognised amounts in the financial statements are adjusted to reflect events arising 
after the balance sheet date that provide evidence of conditions that existed at the 
Balance Sheet date. Events after the Balance Sheet date that are indicative of 
conditions that arose after the Balance Sheet date are dealt with by way of a note to the 
Financial Statements. 
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2 TRADE AND OTHER RECEIVABLES FROM EXCHANGE TRANSACTIONS 

Gross Balances 

Provision for 
Doubtful Debts 

Net Balance 

Trade receivables 

R 

R 

R 


NOTES TO THE FINANCIAL STATEMENTS 


for the year ended 30 June 201 1 

Note 

2011 

2010 

1 CASH AND CASH EQUIVALENTS 

Cash and cash equivalents consist of the following: 

R 

R 

Cash on hand 

1 137 

- 

Cash at bank 

32 094 607 

9102 558 

Call deposits 

66 792 252 

9 991 466 

The Municipality has the following bank accounts: - 

Current Account (Primarv Bank Account) 

First National Bank-Polokwane branch 

98 887 996 

19 094 024 

Cash book balance at beginning of year 

9 102 558 

(86 944 613) 

Cash book balance at end of year 

32 094 607 

9102 558 

Bank statement balance at beginning of year 

13 767 085 

6 627 065 

Bank statement balance at end of year 

32 094 457 

13 767 085 

Investment (Other Account) 

First national Bank Call Account Number: Account number 62021167772 

603 540 

2 088 944 

Standard Bank Call Accounts: Account number 438850521-003 

5 602 

1 935 201 

Nedbank Deposit Account: Account number 7496500097 

18 435 753 

4 392 923 

Absa Call Account : Account number 2070168490 

16 703 069 

1 574 398 

Investec calhAccount number: 74257562452 

31 044 273 

- 

Balance at end of year 

66 792 252 

9 991 466 

Bank statement balance at beginning of year 

9 991 466 

52 364 587 

Bank statement balance at end of year 

66 792 252 

9 991 466 

Cash on hand 

1 137 

- 

Total cash and cash equivalents 

98 887 996 

19 094 024 
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as at 30 June 2011 

Service debtors 
Water 

Total 


87 528 651 

87 528 651 


(21 737 666) 

(21 737 666) 


65 790 985 

65 790 985 


Other receivables 

Other receivables 

Total Trade and other receivables 


2 871 182 
2 871 182 

90 399 833 


(21 737 666) 


2 871 182 
2 871 182 

68 662 167 



as at 30 June 2010 

Service debtors 
Water 

Total 


109 509 794 

109 509 794 


(73 308 225) 

(73 308 225) 


36 201 569 

36 201 569 


Other receivables 
Other receivables 


1 491 239 
1 491 239 


1 491 239 
1 491 239 


Total Trade and other receivables 


111 001 033 


(73 308 225) 


37 692 808 


Water: Ageing 

Current (0 - 30 days) 
31 - 60 Days 
61 - 90 Days 
91-120 Days 
121 -360 Days 
+ 360 Days 
Total 


6 248 078 
2 973 117 

6 745 688 

7 294 594 
26 921 390 
37 345 785 
87 528 651 


6 300 634 

2 872 704 

3 058 795 
3 393 045 

23477 218 
70 407 398 
109 509 794 


3 INVENTORIES 

Opening balance of inventories: 

Consumable stores - at cost 

Water 

Additions: 

Consumable stores 
Maintenance materials 
Water 

Closing balance of inventories: 

Consumable stores 
Water 


716 280 

215 804 

389 124 

215 804 

327 156 

- 

188 453 

500 444 

(86 256) 

173 320 

274 709 

327 124 

577 577 

716 280 

302 868 

389 124 

274 709 

327 156 


4 NON-CURRENT RECEIVABLES 


Car loans 

Less : Current portion transferred to current receivables 
Car loans 


33 483 
33 483 
(33 483) 
(33 483) 


5 PROPERTY, PLANT AND EQUIPMENT 








Land 

Buildings 

Infrastructure 

Other Assets 

Finance lease 

Total 

5.1. Reconciliation of Carrying Value 





assets 



R 

R 

R 

R 

R 

R 

as at 1 July 2010 

9 873 502 

49 739 065.37 

1 008 062 898 

27 013 527 


1 094 688 992 

Cost/Revaluation 

9 873 502 

58450 686 

1 158 303 305 

43174 250 

- 

1 269 801 742 

Opening balance 

21 938 701 

27 307 769 

1 176 464 002 

41 581 568 


1 267 292 040 

Correction of error (note 35) 

(12 065 200) 

8177 387 

- 

1 786 546 


(2 101 268) 

Change in accounting policy (note 34) 


22 965 531 

(51 854 210) 

1 786 535 


(27 102 144) 

Accumulated depreciation and impairment losses 

- 

(8711 620) 

(150 240 407) 

(16 160 723) 

- 

(175112 750) 

Acquisitions 



88 370 832 

4 792 695 

6 384 538 

99 548 064 

Capital under Construction 

- 

- 

- 

- 

- 

- 

Depreciation 

- 

(2 062 532) 

(75120 204) 

(7 586 826) 

(1 241 438) 

(86 oil 000) 

Carrying value of disposals 

. 

. 

. 

(553 944) 

. 

(553 944) 

Cost/Revaluation 

- 

- 

- 

(5 910 007) 

- 

(5 910 007) 

Accumulated depreciation and impairment losses 

- 

- 

- 

5 356 063 

- 

5 356 063 

Impairment loss/Reversal of impairment loss 







Transfers 

- 

- 

- 

- 

- 

- 

Revaluation reserve 

1 987 998 

- 

- 

- 

- 

1 987 998 

as at 30 June 2011 

11 861 500 

47 676 530.78 

1 021 313 526 

23 665 475 

5143100 

1 109 660132 

Cost/Revaluation 

11 861 500 

58450 685 

1 246 674 137 

42 056 934 

6 384 538 

1 365 427 793 

Accumulated depreciation and impairment losses 

- 

(10 774 154) 

(225 360 611) 

(18 391 459) 

(1 241 438) 

(255 767 662) 


11 861 500 

47 676 533 

1 021 313 526 

23 665 451 

5143100 



(0) 

-2.63 

-0.38 

24.17 

- 
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5.2. Details of valuation 

The effective date of the revaluations was 30 June 201 1 . Revaluations were performed by an independent valuer, Mr 
MS Sikhita, of Mbofho Valuation services .Mbofho valuation services are not connected to the entity. The valuation 
was performed using the comparative method of valuation. These assumptions are based on current market conditions. 


INTANGIBLE ASSETS 

Note 

Computer 

2010 

R 

Reconciliation of carrying value 

Software 

Total 


R 

R 

as at 1 July 2010 

9 079 

9 079 

Cost 

5 530 967 

5 530 967 

Accumulated amortisation and impairment losses 

(5 521 888) 

(5 521 888) 

Acquisitions 

. 

. 

Amortisation 

(3 650) 

(3 650) 

Carrying value of disposals 

. 

. 

Cost 

- 

- 

Accumulated amortisation 

- 

- 

Impairment loss/Reversal of impairment loss 



Transfers 

- 

- 

Other movements 

- 

- 

as at 30 June 2011 

5 429 

5 429 

Cost 

5 530 967 

5 530 967 

Accumulated amortisation and impairment losses 

(5 525 538) 

(5 525 538) 



Not 





e 

2011 


2010 



R 


R 

TRADE AND OTHER PAYABLES FROM EXCHANGE 
TRANSACTIONS 


147 907 


128 233 

Trade creditors 

433 


408 

290 

Payments received in advance 


- 

274 




31 526 


38 923 

Retentions 

644 

10 470 

833 

9 565 

Staff leave accrual 

740 

392 

028 

1 991 

Other creditors 

822 


505 




190 297 


179 004 

Total creditors 

639 


048 



VAT PAYABLE 







9647 


12 784 

VAT payable 

565 


233 
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VAT payables are disclosed with regard to revenue services 
rendered by the local municipalities on an agency basis. The district 
municipality accounts for its vat transactions on an invoice basis 
whereas the local municipality accounts for vat on cash basis 
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9 VAT RECEIVABLE 


VAT receivable 45 442 622 65 915 089 

45 442 622 65 915 089 

VAT is accounted for on an invoices basis. 

10 PROVISIONS 

Performance bonus 8 448 664 6 400 075 

Current portion of long-service provision 492 242 - 

Total Provisions 8 940 906 6 400 075 


Performance bonuses are paid one year in arrear as the 
assessment of eligible employees had not taken place at the 
reporting date and no present obligation exist. 


The movement in current provisions are reconciled as follows: - 


Performance 

Bonus 


as at 1 July 2010 

Contributions to provision 
Expenditure incurred 

as at 30 June 2011 


6 400 075 
2 048 589 


8 448 664 


as at 1 July 2009 6 400 075 

Contributions to provision 

Expenditure incurred ^ 

as at 30 June 2010 6 400 075 


Current portion 
Long-service 


as at 1 July 2010 

Contributions to provision 492 242 

as at 30 June 2011 492 242 


11 UNSPENT CONDITIONAL GRANTS AND RECEIPTS 


Unspent Conditional Grants from other spheres of Government 


MIG Grants 

53 

726 

835 

23 

056 

100 

Other 

22 

118 

055 

17 

770 

676 

Total Unspent Conditional Grants and Receipts 

75 

844 

890 

40 

826 

776 

Non-current unspent conditional grants and receipts 



. 



. 

Current portion of unspent conditional grants and receipts 

75 

844 

890 

40 

826 

776 


See Note 17 for reconciliation of grants and receipts. These 
amounts are invested in ring-fenced investment until utilised. 
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12 FINANCE LEASE LIABILITY 


Present value 

2011 of minimum 

lease payments 

Amounts payable under finance leases R 

Within one year 1 259166 

Within two to five years 3 680 833 

5 273 797 

Less: Amount due for settiement within 1 2 months (current portion) (2 044 654) 

3 229143 

The average iease term is 5 years and the average effective 
borrowing rate is at prime rate, interest rates are fixed at the 
contract date. 


13 NON-CURRENT PROVISIONS 


Provision for iong term ieave 

6784 000 

5 527 000 

Movement for the period 

Opening Baiance 

5527 000 

4 067 000 

Unfunded Obiigation 

1 257 000 

1 460 000 

Net expense recognised in the income Statement 

6784 000 

5 527 000 

Current Service Cost 

841 000 

710 000 

interest cost 

500 000 

363 000 

New Members 

143 000 

13 000 

Actuariai(Gain)iosses 

510 000 

741 000 

Curtaiiment or settiement 

(737 000) 

(367 000) 

Actuarial valuation was used to determine the long term portion of 
employee benefits in line with IAS 19. The valuation was performed 
by Jacques Malan consultant actuaries 

1 257 000 

1 460 000 

The movement in the non-current provision is reconciied as foiiows: - 

Contributions to provision 

(6 784 000) 

(5 527 000) 

Balance at the end of year 

(6 784 000) 

(5 527 000) 

SERVICE CHARGES 

Sale of water and Sewerage 

34 365 394 

31 538 493 

Total Service Charges 

34 365 394 

31 538 493 

INTEREST EARNED - EXTERNAL INVESTMENTS 

Bank 

5302 452 

4 462 934 

Total interest 

5302 452 

4 462 934 
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16 INTEREST EARNED - OUTSTANDING RECEIVABLES 


Interest: Water and Sanitation charges debtors 

3 883 807 

5 119 341 

Other debtors 

851 

9 651 

Total interest 

3 884 657 

5 128 992 

17 GOVERNMENT GRANTS AND SUBSIDIES 



Equitable share 

316 938 671 

258676 930 

MIG Grant ( see note 18) 

78 931 266 

128 610 900 

Other Government Grants and Subsidies (see note 19) 

73 350 119 

96 046 303 

Total Government Grant and Subsidies 

469 220 056 

483334 133 

Equitable Share 



In terms of the Constitution, this grant is an unconditional grant 



18 MIG Grant 



Balance unspent at beginning of year 

23 056 100 

. 

Current year receipts 

109 602 000 

151 667 000 

Conditions met - transferred to revenue 

(78 931 266) 

(128 610 900) 

Conditions still to be met - remain liabilities (see note 11) 

53 726 835 

23 056 100 
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Other Government Grants and Subsidies 




Balance unspent at beginning of year 

17 770 676 



Current year receipts 

77 697 498 

113 816 979 


Conditions met - transferred to revenue 

(73 350 119) 

(96 046 303) 


Conditions still to be met - remain liabilities (see note 11) 

22 118 055 

17 770 676 

20 

OTHER INCOME, PUBLIC CONTRIBUTIONS AND DONATIONS 



21 

Other income 




Other income 

559 258 

999111 


Total Other Income 

559 258 

999111 

22 

Public contributions and donations 




Donations 

- 

155 


Total public contributions and donations 

- 

155 

23 

EMPLOYEE RELATED COSTS 

153 262 695 

136004 175 


Employee related costs - Salaries and Wages 

96 802 887 

83 755 394 


Employee related costs - Contributions for UIF, pensions and medical aids 

23 985 446 

20 313 199 


Travel, motor car, accommodation, subsistence and other allowances 

17 142 477 

13 744 570 


Housing benefits and allowances 

2 708 767 

2 728 214 


Overtime payments 

1 650 774 

4 850 142 


Performance and other bonuses 

5 960 633 

6 394 408 


Long-service awards 

492 242 

- 


Employee Related Costs 

148 743 226 

131 785 927 


Contributions to UIF, Medical and Pension Funds 148 909 70 427 119 853 
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Total 


934 585 858 811 740 286 
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Technical 

Corporate 

Community 


Services 

Services 

Services 

2010 

R 

R 

R 

Annual Remuneration 

501 146 

562 440 

456 235 

Performance- and other bonuses 

104 529 

69106 

38 011 

Travel, motor car, accommodation, subsistence and other allowances 

180 000 

156 837 

126186 

Contributions to DIF, Medical and Pension Funds 

148 909 

70 427 

119 853 

Total 

934 585 

858 811 

740 286 


24 REMUNERATION OF COUNCILLORS 



Executive Mayor 

582 758 

576 275 

Deputy Executive Mayor 

- 

- 

Speaker 

466 205 

461 020 

Executive Committee Members 

3611 715 

3 436 036 

Councillors 

2 619 960 

2 933 224 

Councillors’ pension and medical aid contributions 

972 416 

820 660 

Councillors' allowances 

833 067 

628 218 

Total Councillors’ Remuneration 

9 086 121 

8 855 433 

25 DEPRECIATION AND AMORTISATION EXPENSE 



Property, plant and equipment 

86 011 000 

56 169 678 

Intangible assets 

3 650 

184 322 

Total Depreciation and Amortisation 

86 014 650 

56 354 000 

26 FINANCE COSTS 



Borrowings 

310 445 

507 915 

Total Finance Costs 

310 445 

507 915 

27 BULK PURCHASES 



Water 

48 221 210 

24 900 333 

Total Bulk Purchases 

48 221 210 

24 900 333 

28 CONTRACTED SERVICES 

4 720 553 

3 304 140 


4 720 553 

3 304140 

29 GRANTS AND SUBSIDIES PAID 



Grants paid to Local Municipalities within the district 

4 290 780 

3 951 457 


4 290 780 

3 951 457 
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30 GENERAL EXPENSES 


Included In general expenses are the followlng:- 


Advertlslng 
Audit fees 
Bank charges 
Bursaries 

Conferences and delegations 
Insurance 
Legal expenses 
Membership fees 
Postage 

Printing and stationery 
Professional fees 
Rental of buildings 
Rental of office equipment 
Skills development levies 
Stocks and material 
Subscription & publication 
Telephone cost 
Training 

Travel and subsistence 
Uniforms & overalls 
Water and Sanitation 
Other 

31 GAIN / (LOSS) ON SALE OF ASSETS 


Total Gain / (Loss) on Sale of Assets 


1 783 195 

1 068 562 

2 016 760 

1 679 511 

253 861 

158 662 

427 572 

962 572 

1 014 724 

1 887 097 

1 093 073 

280 170 

1471 311 

1 025 332 

1 007 941 

533492 

16 603 

10 940 

586 876 

556 471 

769 397 

12 991 244 

1 542 208 

1 433 663 

1 469 883 

520 405 

1 136 396 

1 021 465 

229 794 

88 013 

617 424 

478 785 

3494 993 

3 979 051 

2 528 766 

973 606 

4 769 950 

3 903 874 

928 460 

862 826 

30 355 877 

63 386 685 

65 350 536 

86 789 590 


122 865 600 

185 422 551 


(231 731) 

(179 783) 


32 CASH GENERATED BY OPERATIONS 


Surplus/(deflclt) for the year 

50 200 506 

8 325 230 

Adjustment for:- 



Depredatlon and amortisation 

86 014 650 

56 354 000 

(Gain) / loss on sale of assets 

231 731 

179 783 

Contribution to provisions - non-current 

1 908 000 

5 527 000 

Other non-cash Item 



Operating surplus before working capital changes: 

138 354 886 

70 386 014 

(lncrease)/decrease In Inventories 

138 703 

(500 476) 

(lncrease)/decrease In other receivables 

(30 969 360) 

(502 888) 

(lncrease)/decrease In VAT receivable 

20 472 466 

7 981 076 

lncrease/(decrease) In conditional grants and receipts 

35 018 114 

36 721 951 

lncrease/(decrease) In trade payables 

11 293 591 

82 652 547 

lncrease/(decrease) In VAT payable 

- 

- 

Cash generated by/(utilised in) operations 

174 308 400 

196 738 224 
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33 CASH AND CASH EQUIVALENTS 

Cash and cash equivalents included in the cash flow statement 
comprise the following: 

Bank balances and cash 

Net cash and cash equivalents (net of bank overdrafts) 

34 CHANGE IN ACCOUNTING POLICY 

The following adjustments were made to amounts previously 
reported in the annual financial statements of the municipality arising 
from the implementation of GRAP 17: 

Implementation of GRAP 

Transferred to Accumulated Surplus/(Deficit) 

34 Property, plant and equipment 

Balance previously reported 
Implementation of GRAP 

Infrastructure assets unbundled according to grap 17 
Building unbundled according to grap 17 

Building assets previously not unbundled according to grap 17 
Building assets previously not unbundled according to grap 17 

Total 

34 Accumulated Depreciation 

Balance previously reported - 
Implementation of GRAP 

Backlog depreciation: Buildings 
Backlog depreciation: Buildings 
Backlog depreciation: Infrastructure written off 
Backlog depreciation: Infrastructure unbundled 
Backlog depreciation: Community 
Backlog depreciation: Other 

Total (debited to Accumulated Surplus/(Deficit)) (see 47.7 below) 
Total 

35 CORRECTION OF ERROR 


98 887 996 19 094 024 

98 887 996 19 094 024 


1 076 694 097 
44 884 100 

(21 084 553) 
(834 017) 

(28 888 679) 


-7 588 383.33 
7 028 644.81 
75 887 441.62 
-77 109 420.42 


(1 781 717) 


-30 670 396.31 


ASSETS 


During the year ended 30 June 2010 and previous years, PPE and 


other assets were incorrectly recognised: - 


Mutumo game reserve recognised at nominal value 

6 956 555.31 

Lepelle-Nkumpi Fire Station previously recognised at nominal value 

780 218.47 

Vehicles previously recognised at nominal value 

1 548 900.00 

Furniture and Fittings 

32 565.37 


-2 746 960.85 
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Capricorn District Municipality has entered into a service level agreement with local municipality for selling of water 
on behalf of the district. The revenue related transactions arising from sale of water were previously recognised in 
the books of the local municipalities. The transaction are recorded for the first time in the district 


The transaction are currently been recorded in the books of the WSP and opening balances have been restated 
since 2006/7 financial years: The following transaction were restated in accordance to GRAP 3 


Water debtors previously not recognised 

95 977177.05 

Output vat on water recognised 

12 784 232.50 

Provision for doubtful debt recognised 

-73 308 225.21 

Interest on outstanding debts 

5 119341.24 

Commission paid to local municipalities 

-4 370 956.30 

Commission payable to local municipalities 

-18 297 995.54 

Advance grant funding not fully utilised by the local municipalities. A debtor account has been raised on this regard 

2 039 515.79 

Total 

Operation and maintenance from water not recognised. Lepelle-Nkumpi 
municipality 

19 943 089.53 

-1 432 358.40 

Water debtors arising from the 90% sale of revenue owed by local 
municipalities to the district were written back as per council resolution 
taken in the previous financial year. 


LIABILITIES 

During the current year the municipality discovered that there were 
duplication of orders and goods receipt note which overstated our liability 
accounts. 

During the previous financial years invoices were paid without being 
recognised 

(2 100 486) 

1 533 154 

-567 

332.45 

CURRENT PROVISION 

Performance bonus for previous financial years was not provided for 

4 553 
120.38 

CASH AND CASH EQUIVALENT 

During the current year the municipality discovered that expenses were 
understated in the cash book which led to an understatement in bank 
account. An amount of R 1 737 341 .60 was corrected and the 2008 
balance was restated 

-1 737 341.60 

REVENUE 

Unknown deposits previous accounted for as a liability. The receipts were 
investigated and necessary journals were passed for correction. 

-56 350.00 

DEBTORS 

During the previous year debtors balance was overstated. 

5118.51 


The comparative amount has been restated as follows: 


Water debtors not recognised in prior year: Lepelle-Nkumpi Municipality 
Water debtors not recognised in prior year: Molemole Municipality 
Water debtors not recognised in prior year: Blouberg Municipality 

Recognition of commission paid to Lepelle-Nkumpi Municipality 


26 958 391.08 
2 106 951.48 
1 884 504.04 
-3 265 
525.35 
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Recognition of commission paid to Moiemoie Municipaiity 
Recognition of commission paid to Biouberg Municipaiity 

Recognition of water commission payabie to Lepeiie-Nkumpi Municipaiity 

Recognition of water commission payabie to Moiemoie Municipaiity 

Recognition of water commission payabie to Biouberg Municipaiity 
Recognition of interest on outstanding Lepeiie-Nkumpi Municipaiity 
Recognition of interest on outstanding Moiemoie Municipaiity 
Recognition of interest on outstanding Biouberg Municipaiity 
Recognition of free basic water biiiing : Moiemoie Municipaiity 
Recognition of free basic water expenditure: Moiemoie Municipaiity 
Reciassification of O&M water previousiy dassified as transfers : Lepeiie- 
Nkumpi Municipaiity 

Reciassification of O&M Water expense incorrectiy ciassified: Lepeiie- 
Nkumpi Municipaiity 

Reciassification of operation and maintenance water expensed incorrectiy 
ciassified: Lepeiie-Nkumpi Municipaiity 
Provision for doubtfui debt 
Revenue previousiy not recognised 

Recognition of provision for post empioyment benefit for medicai aid 

Provision for performance bonus understated in previous years 

Backiog Depreciation for Motumo Game Reserve 

Backiog Depreciation for Lepeiie-Nkumpi fire station 

Backiog Depreciation for Vehicies 

Backiog Depreciation for Furniture & Fittings-Motumo 

Net effed on surpius/(deficit) for the year 


-384 277.29 
-721 153.66 
-18 367 
988.21 
-2 581 
714.86 
-2 467 

633.47 
4 237 443.20 

826 497.35 
55400.69 
410 422.50 
-410 422.50 

178 223.76 

-178 223.76 
-2 998 

668.47 
-73 308 225.21 

56 350.00 
-468 000.00 
-4 553 120.38 
-225 373.79 
-215186.67 
-196 600.00 
-8469.21 
(73 636 399) 


Water revenue not recognised in prior year Lepeiie-Nkumpi Municipaiity 
Water revenue not recognised in prior year Moiemoie Municipaiity 
Water revenue not recognised in prior year Biouberg Municipaiity 
Water revenue paid in advance in prior year 

Recognition of opening baiance for post empioyment benefit fa medicai aid 
Recognition of water debtors coiiected by Lepeiie-Nkumpi(90%) on behaif of the district 
Recognition of water debtors coiiected by Lepeiie-Nkumpi (90%) on behaif of the district 
Recognition of water debtors coiiected by Moiemoie(90%) on behalf of the 
district 

Recognition of Moiemoie Municipality water debts written off in the previous 
year 

Recognition of water debtors collected by Biouberg Municipality(90%) on behalf of the 
district 

Write off of water debtor for Biouberg for collection done on CDM behalf 
Correction of vehicles previously recognised at nominal value 

Correction of furniture and fittings at Motumo game reserve previously recognised at nominal 
value 

Correction of furniture and fittings previously duplicated 
Correction of land previously recognised and transferred to the local 
municipalities 

Correction of land previously recognised and transferred to the local 
municipalities 

Correction of land incorrectly recognised as municipal land in the previous 
year 

Correction of land incorrectly recognised as municipal land in the previous 
year 

Correction of building at motumo game reserve previously not recognised 

Correction of building Lepeiie-Nkumpi fire station previously recognised at nominal values 

Correction of building costs previously not capitalised 

Correction of provision for long term leave previously overstated 


-11 317 870.68 
11 317 871.00 

6 368 012.25 

-6 368 012.25 

332 042.42 
-332 042.42 

1 745 500.00 

56 461.41 
-15426.83 

-871 280.00 

2 261 800.00 

-9 943 220.00 

-3 512 500.00 
7181 929.10 
1 566 300.00 
-570 894.86 
5 926 678.42 


56 603 962.31 
4 225 098.33 
4 198 269.81 
-290 274.41 
-4 993000.00 
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Overstatement of debtor in the previous financial year 

Adjustment of expenses previously not recognised in the cash book 

-5118.51 

-1 737341.60 

Understatement of creditor in prior year 

-1 533 153.76 


Correction of creditors overstated in prior year 

Operation and maintenance from water not recognised in prior year 2009/10: Aganang 

2 100 486.21 


Municipality 

Operation and maintenance from water not recognised in prior year 2009/10: Lepelle- 

-51 488.00 

(145 230) 

Nkumpi Municipality 

Operation and maintenance from water not recognised in prior year 2009/10: Molemole 

■ 

1 566 310.07 

Municipality 

493 442.26 


Net effect on Statement of Financial Position 

4 829 515.76 

59 427 794.51 




Net effect on Accumulated surplus opening balance 

-68 806 882.97 

59 427 794.51 


UNAUTHORISED, IRREGULAR, ERUITLESS AND WASTEEUL EXPENDITURE DISALLOWED 

36 Unauthorised expenditure 


Reconciliation of unauthorised expenditure 
Opening balance 

Unauthorised expenditure current year 
Approved by Council or condoned 
Unauthorised expenditure awaiting authorisation 


Incident Disciplinary steps/criminal proceedings 

Expenditure exceeding budgeted amount in a vote 


36 Irregular expenditure 

Reconciliation of irregular expenditure 

Opening balance 
Irregular expenditure current year 
Condoned or written off by Council 
Transfer to receivables for recovery - not condoned 
Irregular expenditure awaiting condonment 


40 746 848 40 746 848 

42 504 682 
(40 746 848) 


42 504 682 40 746 848 


1 082 756 
(1 082 756) 
( 0 ) 


Incident 

Non-adherence to Suppiy Chain Poiicy 

36 Fruitless and Wasteful Expenditure 

Opening balance 

fruitless and wasteful expenditure current year 76 329.00 

Condoned or written off by Council 

T ransfer to receivables for recovery - not condoned - 

76 329.00 

Incident 

Dupiication of forensic audits 


ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL FINANCE 
37 MANAGEMENT ACT 
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37 Contributions to organised iocai government 
Amount paid - current 

Baiance unpaid (inciuded in payabies) 

38 Audit fees 

Current year audit fee 

Baiance unpaid (inciuded in payabies) 

39 VAT 


987 742 525 750 

987 742 525 750 


2 016 760 1 679 511 

2 016 760 1 679 511 


VAT input receivables from SARS with regard to transactions incurred by the 
municipality. 

VAT payables are shown in note 18 is disclosed with regard to revenue 
services rendered by the local municipalities on an agency basis. The district 
municipality accounts for its vat transactions on an invoice basis whereas the 
local municipality accounts for vat on cash basis All VAT returns have been 
submitted by the due date throughout the year. 

40 PAYE and UIF 


Amount paid - current year 28 679 352 30 349 264 

Balance unpaid (included in payables) 28 679 352 30 349 264 

41 Pension and Medical Aid Deductions 


Current year payroll deductions and Council Contributions 

Balance unpaid (included in payables) 

42 Post employment medical care benefits 
Carrying Value 

Present value of the defined benefit obligation-wholly unfunded 
Movement for the period 
Opening balance 
Unfunded obligation 

Net Expense Recognised in Income Statement 

Current service cost 

Interest Cost 
Actuarial (gains)/Losses 

Certain employees of the municipality belong to the post 
employment medical aid benefit. The most recent actuarial 
valuation was done in August 2011 for balances as at 30th 
June 2011. 

43 CONTINGENT LIABILITY 

The Municipality is being sued by a service providers due to 
damages arising from payments alleged to be outstanding 
Council is contesting the claim based on legal advice. Most 
court date has not yet been set. Should Council be 
unsuccessful in defending the claims, there is a possibility that 
43 the claim will be settled. 

43 Guarantee held by Eskom with regard to electricity accounts 


29 573 348 

29 573 348 


5461 000 

4 993 000 

651 000 

468 000 

6112 000 

5 461 000 


(296 000) 

(258 000) 

494 000 

446 000 

453 000 

280 000 

651 000 

468 000 


12 784 760 

10 455 878 

294 600 

294 600 
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44 RISK MANAGEMENT 


44 Maximum credit risk exposure 


Credit risk consists mainiy of cash deposits, cash equivaients and trade debtors. The 
municipaiity oniy deposits cash with major banks with high quaiity credit standing and iimits 
exposure to any counter-party. 

Trade receivabies comprise a widespread customer base. Management evaiuates credit risk 
reiating to customers on an ongoing basis, if customers are independentiy rated, these 
ratings are used. Otherwise, if there is no independent rating, risk controi assesses the credit 
quaiity of the customer, taking into account its financiai position, past experience and other 
factors, individuai risk iimits are set based on internai or externai ratings in accordance with 
iimits set by the board. The utiiisation of credit iimits is reguiariy monitored. Saies to retaii 
customers are settied in cash or using major credit cards. Credit guarantee insurance is 
purchased when deemed appropriate. 

44 Liquidity risk 

The municipality’s risk to liquidity is a result of the funds available to cover future 
commitments. The municipality manages liquidity risk through an ongoing review of future 
commitments and credit facilities. 

Cash flow forecasts are prepared. 

The table below analyses the municipality’s financial liabilities into relevant maturity 
groupings based on the remaining period at the Statement of Financial Position to the 
contractual maturity date. The amounts disclosed in the table are the contractual 
undiscounted cash flows. 

45 COMPARISON WITH THE BUDGET 

The comparison of the Municipality’s actual financial performance with that budgeted is set 
out in Annexure E(1) and E(2) 

45 RELATED PARTIES 

Lepelle-Nkumpi Municipality 
Blouberg Municipality 


Molemole Municipality 
Aganang Municipality 


Water services providers 

The municipality has entered into service level agreement with the local municipality to 
render water provision to the consumer. The agreement was made in line with the Water 
Services Act and Municipal Structures Act 

Related party balances 

All water related transactions are recorded in the books of Capricorn District Municipality. 
Council has resolved to cede 100% of the revenue collected from sale of water for three 
period 

The water related transitions are included in the district books as the municipality was 
utilising Municipal system act s81 .The balances arising from the sale and billing of revenue 
will remain with the WSP. 
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APPENDIX A 

SCHEDULE OF EXTERNAL LOANS 

as at 30 June 2011 


EXTERNAL LOANS 

Loan 

number 

Redeemable 

Date 

Balance at 
30 June 
2010 

Received 
during the 
period 

Redeemed 
/ written 
off during 
the period 

Balance at 
30 June 
2011 

Carrying 
Value of 
Property, 
Plant & 
Equipment 

Other 
Costs in 
accordance 
with MFMA 

LONG-TERM LOANS 

Total long-term loans 



R 

R 

R 

R 

R 

R 

ANNUITY LOAN 









GOVERNMENT LOANS 



- 

- 

- 

- 

- 

- 

Total Government Loans 



- 

- 

- 

- 



TOTAL EXTERNAL LOANS 



- 

- 

- 

- 




The municipality does not have loans agreements with any institution 
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APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2011 


Cost / Revaluation 

Accumulated Depreciation 

T ransfers 

Other 

movements 

Carrying Value 

Opening 

Balance 

Additions 

Disposals 

Under 

Construction 

Closing Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 
loss/Reversal 
of Impairment 
loss 

Closing 

Balance 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Land 














Land 

9 873 502 

- 

- 

- 

11 861 500 

- 

- 

- 

- 

- 

- 

1 987 998 

11 861 500 


9 873 502 


- 

- 

11 861 500 


- 

- 


- 

- 

1 987 998 

11 861 500 

Buildings 

58 450 686 

- 


- 

58 450 685 

(8 711 620) 

(2 062 532) 

- 

- 

(10 774 154) 

- 

- 

47 676 531 

Infrastructure 














Drains 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Roads 

272 618 071 

- 

- 

- 

272 618 070.36 

(36 349 076) 

(18 174 538) 

- 

- 

(54 523 614) 



218 094 456 

Sewerage Mains & 














Purification 

15 240 725 

- 

- 

- 

15 240 725 

(2 032 097) 

(1 016 048) 

- 

- 

(3 048 145) 

- 

- 

12 192 580 

Electricity Mains 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

Electricity Peak Load 














Equip 


- 

- 




- 

- 

- 

- 

- 


- 

Water Mains & 














Purification 

836 658 178 

2 031 752 

- 

254 330 

838 944 260 

(111 859 234) 

(55 929 617) 

- 

- 

(167 788 852) 

- 


671 155 408 

Reservoirs -Water 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water Meters 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Storm Water 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Under construction 

33 786 331 

86 339 080 

- 

-254 330 

119 871 082 

- 







119 871 082 


1 158 303 305 

88 370 832 

. 

. 

1 246 674 136.89 

(150 240 407) 

(75 120 204) 

. 

. 

(225 360 611) 


. 

1 021 313 526 

Community Assets 














Total carried forward 

1 226 627 493 

88 370 832 

_ 

- 

1 316 986 322 

(158 952 027) 

(77 182 736) 

- 

- 

(236 134 765) 

- 

1 987 998 

1 080 851 557 
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APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2011 

Cost / Revaluation 

Accumulated Depreciation 

Transfers 

Other 

movements 

Carrying 

Value 


Opening 

Balance 

Additions 

Disposals 

Under 

Construction 

Closing Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 

loss/Reversal 

of 

Impairment 

loss 

Closing 

Balance 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Total brought forward 

1 226 627 493 

88 370 832 

- 

- 

1 316 986 322 

(158 952 027) 

(77182 736) 

- 

- 

(236 134 765) 

- 

1 987 998 

1 080 851 557 

Other Assets 














Machinery & Equipments 

2 960 950 

487 663 

- 

- 

3448 613 

(829 104) 

(853 483) 

- 

- 

(1 682 587) 

- 

- 

1 766 026 

Furniture & Fittings 

5 752 017 

787 578 

(76 491) 

- 

6463 104 

(2 289 232) 

(1 915 948) 

49 906 

- 

(4 155 248) 

- 

- 

2 307 856 

Bins and Containers 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Emergency Equipment 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Motor vehicles 

26 536 943 

2 841 018 

(798 406) 

- 

28 579 551 

(6 356 153) 

(4 149 350) 

300 406 

- 

(10 205 096) 

- 

- 

18 374 455 

Fire engines 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse tankers 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Computer Equipment 

7 924 341 

676 435 

(5 035 110) 

- 

3 565 666 

(6 686 234) 

(668 045) 

5 005 751 

- 

(2 348 528) 

- 

- 

1 217139 

Computer Software (part 














of computer equipment) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Assets 

" 

" 

" 

- 

" 

" 

" 

- 

- 

" 

- 

- 

" 


43 174 249.72 

4 792 694.52 

-5910 007.40 

- 

42 056 934 

(16 160723) 

(7 586 826) 

5 356 063 

- 

(18 391 459) 

- 

- 

23 665 475 

Finance Lease Assets 














Office Equipment 

- 

6 384 538 

- 

- 

6 384 538 

- 

(1 241 438) 

- 

- 

(1 241 438) 

- 

- 

5143100 

Other Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

6 384 538 

- 

- 

6 384 538 

- 

(1 241 438) 

- 

- 

(1 241 438) 

- 

- 

5 143 100 

Total 

1 269 801 743 

99 548 064 

(5 910 007 ) 


1 365 427 793 

(175 112 750 ) 

(86 011 000 ) 

5 356 063 


(255 767 662 ) 


1 987 998 

1 109 660 132 


70 



APPENDIX C 

SEGMENTAL ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT 

as at 30 June 201 1 


Cost / Revaluation 

Accumulated Depreciation 

Carrying value 

Opening 

Balance 

Additions 

Under 

Construction 

Other 

Movements 

Disposals 

Closing 

Balance 

Opening 

Balance 

Additions 

Disposals 

Closing 

Balance 


R 

R 

R 


R 

R 

R 

R 

R 

R 

R 

Executive & Council 












Finance & Admin 

96 675 983 

10 689 569 

- 

1 987 998 

(5 910 007) 

103 443 542 

(24 043 225) 

(10 037 313) 

5 356 063 

(28 724 475) 

74 719 067 

Planning & Development 






- 




- 

- 

Health 






- 




- 

- 

Community & Social Services 

11 861 500 

- 

- 



11 861 500 

- 

- 

- 

- 

1 1 861 500 

Public Safety 






- 




- 

- 

Sport & Recreation 






- 




- 

- 

Environmental Protection 

2 960 950 

487 663 



- 

3 448 613 

(829 104) 

(853 483) 

- 

(1 682 587) 

1 766 026 

Waste Management 

15 240 725 





15 240 725 

(2 032 097) 

(1 016 048) 


(3 048 146) 

12 192 579 

Road T ransport 

272 618 070 





272 618 070 

(36 349 076) 

(18 174 538) 


(54 523 614) 

218 094 456 

Water 

836 658 178 

2 031 752 

254 330 



838 944260 

(111 859 234) 

(55 929 617) 


(167 788 851) 

671 155 409 

Electricity 

- 









- 

- 

Other 

33 786 331 

86 339 080 

(254 330) 



119 871 081 

- 

- 

- 

- 

119 871 081 

Total 

1 269 801 737 

99 548 064 

(0) 

1 987 998 

(5 910 007) 

1 365 427 792 

(175 112 737) 

(86 oil 000) 

5 356 063 

(255 767 673) 

1 109 660 118 
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APPENDIX D 

SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE 

for the year ended 30 June 201 1 


2010 

2010 

2010 


2011 

2011 

2011 

Actual Income 

Actual Expenditure 

Surplus / (Deficit) 


Actual Income 

Actual Expenditure 

Surplus / (Deficit) 

R 

R 

R 


R 

R 

R 


8 855 433 

(8 855 433) 

Executive & Council 


46199 443 

(46 199443) 

265 702 855 

337 044 653 

(71 341 798) 

Finance & Admin 

513 331 817 

112 454 912 

400 876 905 

- 

- 

- 

Planning & Development 


18 785 871 

(18 785 871) 

5119 577 

5 082 153 

37 424 

Health 


6 129 098 

(6 129 098) 



- 

Community & Social Services 


2 926 765 

(2 926 765) 



- 

Public Safety 


30 349 215 

(30 349 215) 



- 

Sport & Recreation 



- 



- 

Environmental Protection 


4 009 851 

(4 009 851) 



- 

Waste Management 



- 

59 059 

1 787 027 

(1 727 968) 

Road T ransport 


39 953 383 

(39 953 383) 

217 868143 

54 018 748 

163 849 395 

Water 


168 951 758 

(168 951 758) 



- 

Electricity 

- 

13407 257 

(13 407 257) 



- 

Other 


19 963 759 

(19 963 759) 

488 749 634 

406 788 014 

81 961 620 


513 331 817 

463 131 311 

50 200 506 




Less: Inter-Department Charges 




488 749 634 

406 788 014 

81 961 620 

Total 

513 331 817 

463 131 311 

50 200 506 
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APPENDIX E 

STATEMENT OF COMPARATIVE AND ACTUAL INFORMATION 

as at 30 June 2011 


Description 

Original 

Budget 

Budget 
Adjustments 
(i.t.o. s28 & s31 
Of The MFMA) 

Final Budget 

Actual 

Income 

Unauthorised 

Expenditure 

Variance 

Actual 
Income As 
% Of Final 
Budget 

Actual 
Outcome As 
%Of 
Original 
Budget 

1 

2 

4 

5 

6 

7 

8 

9 


R 

R 

R 

R 

R 

R 

R 

R 

Financial Performance 









Property Rates 

- 

- 

- 



- 

0% 

0% 

Service Charges 

10 000 000 

25 252 148 

35 252 148 

34 365 394 


886 754 

97% 

344% 

Investment Revenue 

5 988 489 

- 

5 988489 

5 302 452 


686 037 

89% 

89% 

Transfers Recognised - Operational 

308 895 685 

21 008 130 

385 227 707 

371 016 588 


14 211 119 

96% 

120% 

Other Own Revenue 

688 276 

8 822 121 

9 510 397 

4 443 915 


5 066 482 

47% 

646% 

Total Revenue (Excluding Capital Transfers & Contributions) 

325 572 450 

55 082 399 

435 978 741 

415 128 349 


20 850 392 

3.29 

11.98 

Employee Costs 

149 724 645 

5 876 175 

155 600 820 

148 743 226 

1 032 684 

6 857 594 

96% 

99% 

Remuneration Of Councillors 

9 646 941 

25000 

9 671 941 

9 086 121 


585 820 

94% 

94% 

Debt Impairment 



- 

- 


- 

0% 

0% 

Depreciation & Asset Impairment 

- 

72 593 860 

72 593 860 

86 014 650 


-13 420 790 

118% 

0% 

Finance Charges 

- 

- 

- 

310 445 


-310 445 

0% 

0% 

Materials & Bulk Purchases 

40 000 000 

-1 500 000 

38 500 000 

48 221 210 


-9721 210 

125% 

121% 

Transfers & Grants 

6 000 000 

2 000 000 

8 000 000 

4 290 780 


3 709 220 

54% 

72% 

Other Expenditures 

203 774 616 

20 431 363 

213210101 

166 464 879 

50 072 

46 745 223 

78% 

82% 

Total Expenditure 

409 146 202 

99 426 398 

497 576 722 

463 131 310 

1 082 756 

34 445412 

5.65 

4.67 

Surplus/(Deficit) 

-83 573 752 

-44 343 999 

-61 597 981 

-48 002 962 

-1 082 756 

-13 595 019 

-2.36 

7.31 

Transfers Recognised - Capital 

164 395 422 

1 167 871 

165 563 293 

98 203 468 


67 359 825 

59% 

60% 

Contributions Recognised - Capital & Contributed Assets 



- 



- 

0% 

0% 

Surplus/(Deficit) After Capital Transfers & Contributions 

80 821 671 

-43 176 129 

103 965 312 

50 200 506 

-1 082 756 

53 764 806 

-1.77 

7.90 

Share Of Surplus/(Deficit) Of Associate 









Surplus/(Deficit For The Year 

80 821 671 

-43 176 129 

103 965 312 

50 200 506 

-1 082 756 

53 764 806 

-1.77 

7.90 


73 


Capital Expenditure & Funds Sources 

Capital Expenditure 

Transfers Recognised - Capital 

Public Contributions & Donations 

Borrowing 

Internally Generated Funds 

Total Sources Of Capital Funds 

164 395 422 

1 167 871 

165 563 293 

98 203 468 


67 359 825 

59% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

164 395 422 

1 167 871 

165 563 293 

98 203 468 

- 

67 359 825 

0.59314759 

0 









Cash flows 

Opening Balance 

Net Cash From (Used) Operating 

Net Cash From (Used) Investing 

Net Cash From (Used) Financing 

Cash/Cash Equivalents At The Year End 

246 239 000 

206 169 000 

-33 449 000 

-29 769 000 

212 790 000 

176 400 000 

19 094 024 

165 359 179 

-83 370 345 

-2 194 862 


47 430 821 

259 770 345 

2 194 862 

0% 

0% 

0% 

o o o 

452 408 000 

-63 218 000 

389190 000 

98 887 996 

- 

309 396 028 

0 

0 
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CHAPTER 5: ANNUAL PERFORMANCE REPORT 


DEPARTMENT: STRATEGY; PLANNING and ECONOMIC DEVELOPMENT 


Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 

Research 

Framework 

Milestones in the 
availability of an 
approved District-wide 
research framework 

Draft available 

Research 

Framework 

(100%) 

Research framework 
available 

0 

0 

None 

None 

Socio-Economic 
Impact Study 

Milestones in the 
implementation of the 
project 

Service provider 
appointed 

Complete 
phase 1 of the 
project 

Data capturing 
completed in the four 
local municipalities 
excluding Polokwane 

2 900 000 

2 900 000 

In sufficient 
budget for 
the financial 
year to 
complete 
phase 1 

The project 
will be 

completed in 
the 

20011/12 
financial 
year as it 
was planned 
over a two 
year period 

Institutional Policy 
review and 
development 

No of policies aligned to 
the policy framework 

Old Policies in 
place 

Availability of 
reviewed 
policies (100%) 

14 policies reviewed 
and aligned to the 
policy framework 

0 

0 

Not all 
policies can 
be reviewed 
at once in 
the financial 
year. 

An action 
plan has 
been 

developed 
for the 
2011/12 
financial 
year on 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 









when 

policies will 
be reviewed 
within the 
organization. 

Availability of the District 
Policy Framework 

New indicator 

100% 

District policy 
framework available 

0 

0 

None 

None 

Service Delivery 
Monitoring and 
Evaluation 

Availability of M&E 
framework 

Draft available 

M&E framework 
available 

M&E framework 
available 

0 

0 

None 

None 

Availability of a 
monitoring and 
evaluation 
implementation plan 

1st Draft 
available 

Final Draft M & 

E framework 

implementation 

plan 

M&E framework 
implementation plan 
available 

0 

0 

None 

None 

Performance 

Management 

System 

Compiled SDBIP after 
the approval of the IDP 
and Budget 

Previous SDBIP 
available 

Approved 

SDBIP 

2011/12 SDBIP 
Approved 

0 

0 

None 

None 

No of performance 
review sessions 
conducted 

4 

4 

4 

0 

0 

None 

None 

Availability of section 72 
/MTAS reports 

New indicator 

6 

1 Mid year Sec 72 and 

3 MTAS reports 
produced. 

0 

0 

The 4'" 
quarter 
report can 
only be 
produced in 
the 1®* 

4* quarter 
MTAS report 
to be 

produced in 
the 201 1/12 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 








quarter of 
the new 
financial 
year. 

FY 

Compiled Annual report 

2008/09 report 
available 

1 

Annual report 
available 

0 

0 

None 

None 

Credible IDP 

Availability of reviewed 
and credible IDP 

Previous year 

IDP 

Availability of 
reviewed and 
credible IDP 

2011/12 IDP Approved 

R300 00 

254 286 

None 

None 

Availability of District 
Strategic Framework 
and Action plan 

Previous year 
Framework and 
Action Plan 

Availability of 
District 

Strategic 
Framework and 
Action plan 

District Strategic 
Framework and Action 
plan approved 

0 

0 

None 

None 

Support to Local 
Municipalities 

Availability of IDP 

Support to Local 
Municipalities Action 

Plan 

New indicator 

Availability of 

IDP Support to 
Local 

Municipalities 
Action Plan 

An action plan to 
support local 
municipalities was not 
finalised. 

0 

0 

Delays in 
inputs from 
local 

municipal iti 
es on Draft 
Action Plan 

To be 
finalised in 
the 201 1/12 
financial 
year. 

# of IDP Support 
meetings with Local 
municipalities 

New indicator 

4 

Seven visits were 
done to Local 
municipalities to 
attend the IDP rep 
forums and IDP 
Management 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 




meetings 





URBAN AND REGIC 

>NAL PLANNING 

Development of SDF 

Milestones In the 
Implementation of the 
project 

New Indicator 

100% 

Draft SDF available 

R480 000 

R340.000 

Service 

provider 

was 

terminated 
and a new 

one 

appointed 

To be 
finalized In 
the 201 1/12 
financial 
year. 

Support to Local 
Municipalities 

Milestones In the 
Implementation of the 
project 

New Indicator 

Development of 
zoning maps In 
district growth 
points 

(Senwabarwan 
a, MogwadI & 
Lebowakgomo) 

Zoning maps for 
Senwabarwana, 
MogwadI, Morebeng & 
Lebowakgomo 
delivered 

R80 000 

R14 100 

Local 

municipalltl 

es 

requested 
only the 
developmen 
t of Zoning 
maps 
(growth 
points). To 
develop all 
zoning 
maps the 
quotes 
amounted 
to R14 100 

Needs 
assessment 
will be done 
before the 
2012/13 IDP 
consultation 
s could be 
finalized. 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 

Capacity Building 
(Spatial Planning) 

Total # of participants 
trained in the spatial 
planning programme 

New indicator 

107 

25 trained in GIS and 

42 on Urban & 

Regional Training 

R550 000 

R490 607.8 

6 

Training for 
councilors 
delayed due 
to local 
government 
elections 
and the IDP 
consultation 
process. 

Training for 
councilors 
planned for 
2011/12 
financial 
year. 

Total # of participants 
trained on Land Use 
Management 

New indicator 

120 

Training manuals 
developed. 

0 

0 

Budget 

constraints. 

Project 
deferred to 
the 201 1/12 
financial 
year. 

Planning 

Management Tools 

Milestones in 
implementation of the 
project 

PlanetGIS in 
place 

Availability of 
Planning 
information 
(PlanetGIS) 

4 servers purchased 
and installed. 

GIS base maps 
installed in the servers 

R250 000 

R228 000 

None 

None 

Land Audit 

Milestones in the 
implementation of Land 
Audits 

Land audit data 
capturing done 
in 1 LM 
(Blouberg) 

1 

Plotting of land use 
information Blouberg 
@ 100%; Aganang @ 
100%; Molemole @ 
65%) 

R170 000 

R142 753.4 

1 

None 

None 

Geographical 
Information System 

% progress in Data 
digitising and updating 

New indicator 

Stand info 
captured on 

Digitizing of land use 
information 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

(GIS) 



GIS 






LOCAL ECONOMIC DEVELOPMENT 

Database of Unemployed 
Graduates 

No of unemployed 
graduates trained 

Database 

available 

50 graduates 
trained 

30 of the 35 students 
that were sent to 

WITS for training 
graduated. 

R 100 000, 

R 95 425 

Out of the 

50 identified 
unemployed 
graduates 
for training, 
only 35 
made from 
the 

evaluation. 

None 

INSTITUTIONAL TRANSFORMATION 

Capacity Building for 
Small Traders 

Milestones in Small 
Traders' Capacity 

Building project 

New indicator 

20 Small 

Traders Trained 

SLA has been signed 
by both parties (LIBSA 
and CDM) for the 
training of small 
traders 

R 100 000 

R 100 000, 
00(transferr 
ed to 

LIBSA) 

None 

None 

# of Small Traders 

Trained 

304 

60 small traders 
trained 





SMME and 
Cooperatives 

Support 

Availability of SMME and 
Cooperatives Support 
Strategy 

New indicator 

Desktop 
research report 

Draft Terms of 
reference developed. 

R 350 000 

R 0, 00. 

Limited 
budget to 
implement 

Limpopo 

Economic 

Developmen 

t. 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 








the project. 

Environment 
and Tourism 
approached 
for 

assistance 

Feasibility study for 
Zebediela Estate 
Cluster Projects 

Availability of feasibility 
study report 

New indicator 

Feasibility study 
report 

Feasibility study report 
is available. 

R 300 000 

RO.OO 

Study was 

done 

internally 

None 

Investment 

Promotion 

Attainment of milestones 
in hosting Investor 
Conference 

New indicator 

Flosting of 

Investor 

Conference 

International Investor 
Conference was held 

R1 000 000 

R1 000 000 

None 

None 

Tourism Exhibitions 

# of exhibitions at which 
CDM participates 

3 

1 

2 

R 200 000 

R149 461. 

None 

None 

Tourism Awareness 
(Promotions) 

# of Tourism Awareness 
Campaigns conducted 

1 

4 

6 

R 200 000 

R 165 990 

None 

None 

Development of 
composite tourist 
guide / brochure 

Number of brochures 
and DVD developed 

New indicator 

5000 and 2000 

DVDs 

brochures 

5000 and 2000 DVDs 
brochures 

R 500 000 

R 591 000 

Exceeded 
budget due 
to 

escalation 

costs 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Revamping of 

Mafefe tourism 
camp 

Revamping of Mafefe 
tourism camp 

New indicator 

Revamping of 
Mafefe tourism 
camp done by 
June 2011 

Revamping 

completed. 

R 500 000 

R201 500 

None 

None 

Revamping of 

Motumo Trading 

Post 

Revamping of Motumo 
Trading Post 

New indicator 

Revamping of 
Motumo 

Trading Post 
done by June 
2011 

Project not revamped 
(project 

R500 

000.00 

R 0.00 

Service 
provider 
was not 
appointed 
to revamp 
the 

structures 
because the 
initial 
budget of 

R1 mil was 
reduced to 

R 500k 
during the 
budget 
adjustment. 
The scope 
of work has 
to be 
amended 

Project to be 
revamped in 
the next 
financial 
year :2011- 
2012 

Implementation of 
CEDA 

Attainment of milestones 
in the operationalisation 
of CEDA 

Feasibility study 
report available 

Interim driver 
appointed 

Interim driver not 
appointed and Draft 
formal application 
letter for funding from 

R 500 000 

R 

426 777.60 

The report 
for 

appointmen 
t didn’t 

The report 
will serve in 
all structures 
in the 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 





DBS A in respect of 
CEDA is available 



serve at the 

required 

structures. 

201 1/12 fy 

CROSS CUTTIN 

lING ISSUES 


Availability of quarterly 
updated schedule of all 
departmental policies 
that must be 
developed/reviewed and 
later implemented 

New indicator 

Comprehensive 
schedule 
available and 
updated 

Comprehensive 
schedule available 
and updated 

0 

0 

None 

None 

Policy formulation 
and implementation 

% compliance to all the 
policy reviews and or 
development schedules 

New indicator 

70-75% 

75% 

0 

0 

None 

None 

Cumulative % of 
completed departmental 
policies formatted in 
compliance with 
municipal policy 
framework 

New indicator 

80-90% 

90% 

0 

0 

None 

None 


% of completed 
departmental policies 
formatted in compliance 
with municipal policy 
framework 

New indicator 

80-90% 

90% 

0 

0 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Operational project 
planning and 
implementation 

Availability of a quarterly 
updated schedule of all 
departmental/divisional/u 
nit operational plans that 
must be 

developed/reviewed and 
implemented. 

New indicator 

Comprehensive 
plan available 
and updated 

Comprehensive plan 
available and updated 

0 

0 

None 

None 


% compliance to 
operational plan targets 
in the policy during 
implementation for each 
appropriate quarter. 

New indicator 

70-75% 

69% 

0 

0 

None 

None 


# of annual departmental 
cash flow projection 
compiled 

Previous Year's 

Departmental 

Annual 

Financial 

Projection 

1 

1 

0 

0 

None 

None 

Departmental 

financial 

# of departmental 
variance reports 
compiled and submitted 

4 

4 

4 departmental 
variance reports 
compiled 

0 

0 

None 

None 

management 

Cumulative% reduction 
in department specific 
overtime claims. 

New indicator 

20% 

20% 

0 

0 

None 

None 


# of departmental 
financial reports 
compiled and submitted 
by 1 0th of every new 

12 

12 

12 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

month 








% under/over-spend by 
department 

New indicator 

Within 5% 

Within 6% 

0 

0 

None 

None 

Midyear budget 

Avaiiabiiity of 
departmentai mid-year 
budget review by Jan 

2011 

Previous Year's 
Mid-Year 

Budget review 

Avaiiabiiity of 
departmentai 
mid-year 
budget 

Comprehensive report 
avaiiabie 

0 

0 

None 

None 

Avaiiabiiity of draft 
annuai baseiine for next 
financiai year by March 
2011 

Previous year's 
departmentai 
draft annuai 
baseiine 

Avaiiabiiity of 
draft annuai 
baseiine for 
next financiai 
year by March 
2011 

Comprehensive 
baseiine report 
avaiiabie 

0 

0 

None 

None 

Addressing audit 
queries 

% attainment of a fuiiy 
GRAP compiiant asset 
Register 

New indicator 

100% 

95% compiiance 

0 

0 

None 

None 

Turn around time in 
responding to internai 
audit queries 

Within 7 days 

Within 7 days 

Within 7 days 

0 

0 

None 

None 

% reduction in 
department specific AG 
queries 

New indicator 

100% 

95% reduction in 
department specific 

AG queries 

0 

0 

None 

None 

Impiementation of 

Risk pian 

Avaiiabiiity of risk 
departmentai 
management framework 
and poiicy 

New indicator 

100% 

100% 

0 

0 

None 

None 

% compiiance to risk 
action pian 

100% 

100% 

89% compiiance to 
risk action pian 

0 

0 

None 

None 

% compiiance to risk 
management framework 

100% 

100% 

95% compiiance to 
risk management 

0 

0 

None 

None 


85 




Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

and policy 



framework and policy 





# of Risk Management 
Reports 

4 

4 

4 Risk Management 
Reports compiled 

0 

0 

None 

None 

% reduction in 
departmental losses as a 
result of improved risk 
management 

100% 

100% 

89% reduction in 
departmental losses 
as a result of improved 
risk management 

0 

0 

None 

None 

Departmental / Div / 
Unit business 
planning and 
implementation 

Availability of 
departmental SDBIP by 
July 2010 

Previous Year's 
SDBIP 

Availability of 
departmental 
SDBIP by July 
2010 

Comprehensive 
departmental SDBIP 
available 

0 

0 

None 

None 

# of business plan 
reviews 

1 

2 business plan 
reviews 

2 business plan 
reviews done in line 
with SDBIP review 
reports 

0 

0 

None 

None 

# of Departmental 
Strategic Planning 
workshops conducted 

1 

4 Departmental 

Strategic 

Planning 

workshops 

conducted 

1 

0 

0 

Insufficient 

budget 

None 

#of SDBIP 

implementation reports 

4 reports 

4 reports 

4 quarterly reports 
compiled 

0 

0 

None 

None 

Development of 
departmental 
Communication Plan 

% progress in the 
development of 
departmental 
communication Plan 

New indicator 

100% 

0% progress 

0 

0 



% Compliance with 
departmental 
Communication Plan 
targets appropriate for 
the period 

New indicator 

100% 

0% compliance 

0 

0 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Development of 
Special Focus Plan 

% progress in the 
development of Special 
Focus Plan 

New indicator 

100% 

0% progress 

0 

0 



% Compliance with 

Special Focus Plan 
targets for the period in 
question 

New indicator 

100% 

0% compliance 

0 

0 



Development of IGR 
Plan 

% progress in the 
development of IGR 

Plan 

New indicator 

100% 

0% progress 

0 

0 



% Compliance with IGR 
Plan targets for the 
period in question 

New indicator 

100% 

0% compliance 

0 

0 



Development of 

Public Participation 
and Outreach Plan 

% progress in the 
development of Public 
Participation and 

Outreach Plan 

New indicator 

100% 

95% progress in the 
development of Public 
Participation and 
Outreach Plan 

0 

0 

None 

None 

% Compliance with 

Public Participation and 
Outreach Plan 
applicable for the period 
in question 

New indicator 

100% 

95% Compliance with 
Public Participation 
and Outreach Plan 

0 

0 

None 

None 

Project Management 
Progress Review 

% of departmental 
projects that are actually 
implemented where all 
project planning 
requirements have been 
met or exist 

New indicator 

100% 

89% departmental 
projects that are 
actually implemented 
where all project 
planning requirements 
have been met 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Attainment of specific 
project milestones 
(estimates in %) for all 
departmental projects 

New indicator 

100% 

89% Attainment of 
specific project 
milestones for all 
departmental projects 

0 

0 

None 

None 

Improving 

Departmental 

Performance 

Availability of job 
description per 
employee 

Availability of 
job description 
per employee 

Availability of 
job description 
per employee 

Comprehensive job 
description per 
employee and 
updated 

0 

0 

None 

None 

Drawing of 
performance plans 

Availability of signed 
performance plans per 
employee 

Previous year's 

performance 

plans 

Availability of 
signed 
performance 
plans per 
employee by 
August 2010 

signed performance 
plans per employee 
available 

0 

0 

None 

None 

% of departmental 
employees with agreed 
performance plans by 
end of August 2010 

100% 

100% 

0% 

0 

0 

None 

None 

% of quarterly individual 
performance reviews 
conducted as scheduled 

100% 

100% 

1 00% quarterly 
individual performance 
reviews conducted as 
scheduled 

0 

0 

None 

None 

Holding 

departmental 

meetings 

# of departmental 
meetings held 

12 

12 

12 departmental 
meetings held 

0 

0 

None 

None 

% of departmental 
meetings' resolutions 
actually implemented for 
each quarter 

New indicator 

60% 

95% of departmental 
meetings' resolutions 
actually implemented 

0 

0 

None 

None 


% departmental posts 
that are filled 

New indicator 

100% 

95% of departmental 
posts that are filled 

0 

0 



% of funded positions 

100% 

100% 

95% funded positions 

0 

0 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 

Human Capital 
Resourcing 

that are filled within two 
months of falling vacant 



were filled within two 
months 






% achievement of 
departmental 
employment equity 
targets 

100% 

75% 

100% achievement of 
departmental 
employment equity 
targets 

0 

0 

None 

None 

Innovation 

cumulative # of critical 
innovations suggested 
for the department 

New indicator 

20% 

21% of critical 
innovations were 
suggested for the 
department 

0 

0 

None 

None 

Management 

% of suggested 
innovations implemented 
by the department 

New indicator 

50% 

50% of suggested 

innovations 

implemented 

0 

0 

None 

None 

Council Resolutions 

% implementation of 
Council resolutions 
applicable to the 
department 

New indicator 

100% 

95% of Council 

resolutions 

implemented 

0 

0 

None 

None 


% of unit managers 
attending disciplinary 
procedures training 

New indicator 

100% 

100% of unit 
managers attended 
disciplinary 
procedures training 

0 

0 

None 

None 

Conflict Resolution 

% decrease in 
disciplinary cases as a 
result of sound conflict 
resolution 
techniques 

New indicator 

50% 

55% decrease in 
disciplinary cases as a 
result of sound conflict 
resolution 

Techniques 

0 

0 

None 

None 


% of disciplinary/ 
grievance decisions 

New indicator 

100% 

89% of disciplinary/ 
grievance decisions 

0 

0 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 


implemented on time as 
per ruling 



implemented on time 





Staff Supervision 

# of supervision reports 
per unit manager 

New indicator 

4 

No supervision reports 
compiled per unit 
manager 

0 

0 

None 

None 

% of unit managers 
identified for and offered 
coaching 

New indicator 

100% 

89% of unit managers 
identified and offered 
coaching 

0 

0 



Internal training 
programs 

# of internal training 
programmes conducted 

4 

6 

4 internal training 

programmes 

conducted 

0 

0 



% of Targeted staff who 
actually receive training 

50% 

100% 

95% of Targeted staff 
received training 

0 

0 

None 

None 

Reporting to 

Portfolio Committees 

# of reports to portfolio 
committees 

12 

12 

12 reports were 
compiled to portfolio 
committees 

0 

0 

None 

None 

# of quarterly reports to 
Portfolio cluster 

4 

4 

4 quarterly reports 
compiled to Portfolio 
cluster 

0 

0 

None 

None 

Departmental 

performance 

improvement 

# of professional bodies 
with which CDM is 
registered 

0 

4 

No progress 

0 

0 



# of departmental team 
building sessions 
conducted 

1 

2 

No progress 

0 

0 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


# of periodicals 
purchased 

0 

10 

No progress 

0 

0 



SAP Integration 

% of departmental staff 
trained on SAP 
implementation 

New indicator 

100% 

95% of departmental 
staff trained on SAP 
implementation 

0 

0 

None 

None 


% implementation of 

SAP modules applicable 
for this department 

New indicator 

100% 

95% implementation 
of SAP modules 
applicable for this 
department 

0 

0 

None 

None 


Availability of signed 
service standards per 
department 

Previous year's 

services 

standards 

Availability of 
signed service 
standards 

No draft service 
standards available 

0 

0 


To be 

developed in 
the 201 1/12 
financial 
year. 

Drawing of and 
implementation of 
departmental 
services standards 

% of departmental 
compliance to service 
standards 

100% 

100% 

0% compliance 

0 

0 

Dependent 
on the 
availability 
of the 
service 
standards 

To be 

developed in 
the 201 1/12 
financial 
year. 


% of quarterly 
assessment of service 
standards 

100% 

100% 

No quarterly 
assessment on 
service standards 

0 

0 

Dependent 
on the 
availability 
of the 
service 
standards 

To be 

developed in 
the 201 1/12 
financial 
year. 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

DEPARTMENT: EXECUTIVE MANAGEMENT 

Risk Services Unit 


Availability of the 
reviewed strategic risk 
assessment profile 

Previous year's 
strategic risk 
assessment 
profile 

Availability of 
the reviewed 
strategic risk 
assessment 
profile by March 
2011 

Organizational 
strategic risk 
assessment profile 
reviewed. 

0 

0 

None 

None 


Frequency of Updating 
of organizational risk 
register 

4 

4 

4 

0 

0 

None 

None 

Risk Management 

Availability of a forensic 
investigations plan 

N/A 

Availability of a 
forensic 
investigations 
plan by end 

July 

Not available 

0 

0 

Investigatio 
ns are done 
as and 
when there 
is a need 
for 

investigatio 

n 

None 


Frequency of presenting 
a forensic investigations 
report 

4 forensic 

investigation 

reports 

4 forensic 

investigation 

reports 

4 forensic 

investigation reports 
compiled and 
presented 

1 000 000 

1 262 

646.50 

None 

None 

Fraud Prevention 

Availability of a fraud 
prevention plan 

N/a 

Availability of a 
fraud 

prevention plan 

Fraud prevention plan 
available 

165 000 

31 086.00 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 




by end July 

2010 






% compliance with fraud 
prevention plan 

New Indication 

100% 

100% compliance 
with fraud prevention 
plan 

0 

0 

None 

None 

% of substantive fraud 
cases that are 
resolved/addressed 

New Indicator 

100% 

100% 

0 

0 

None 

None 

% reduction In fraud 
cases within COM 

New Indicator 

15% 

1 5%, no fraud cases 
reported 

0 

0 

None 

None 

# of reports on fraud 
prevention 

4 

4 

4 

0 

0 

None 

None 

Support to local 
municipalities 

% progress 

Implementation of district 
forum meetings' 
resolutions 

50% 

100% 

100% 

0 

0 

None 

None 

Communical 

tions Unit 

Customer Care 

% compliance to 
stipulated service 
standards 

50% 

100% 

0% progress 

0 

0 

Service 
standards 
not yet 
developed 

To be 

developed In 
the 201 1/12 
financial 
year. 

% customer satisfaction 
level achieved 

65% 

80% 

Suggestions boxes 
and fraud hotline are 

In place to ensure that 
customers concerns 
are raised 

0 

0 

Insufficient 
budget to 
Implement 
the 

customer 

satisfaction 

survey. 

To look Into 
cost 

effective 
ways of 
doing the 
customer 
satisfaction 
surveys 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 








through the 
limited the 

resources. 

Communication 

Strategy 

Availability of reviewed 
Communication strategy 

Previous year 

Communication 

Strategy 

Availability of 
reviewed 
Communication 
strategy 

Communication 
strategy was reviewed 
but still awaiting 

Council approval. 

0 

0 

The 

strategy still 
has to 
undergo 
consultation 
in different 
committees 
of council. 

To be 

subjected to 
consultation 
and approval 
in the 

2011/12 

financial 

year. 

Corporate image 
building 

Availability of reviewed 
Corporate 
Marketing/Branding 
Strategy 

Previous year 
Corporate 
Marketing/Bran 
ding Strategy 

Availability of 
reviewed 
Corporate 
Marketing/Bran 
ding Strategy 

Corporate marketing 
and Branding Strategy 
was developed but still 
awaiting Council 
approval. 

500 000 

231 690.63 

The 

strategy still 
has to 
undergo 
consultation 
in different 
committees 
of council. 

To be 

subjected to 
consultation 
and approval 
in the 

2011/12 

financial 

year. 

Advertising 

Availability of 
promotional materials 

Previous year's 
promotional 
material were 
developed 

Availability of 

promotional 

materials 

Promotional materials 
available 

1 500 000 

1 288 

292.17 

None 

None 

Publications 

No of publications 
produced 

5 

5 

3-Newsletter 

Produced 

1-IDP Process plan 

1 - Budget speech 

650 000 

605 074.19 

None 

None 

Events Management 

Availability of updated 
Municipal calendar of 
events 

new indicator 

Availability of 
updated 
Municipal 
calendar of 

2010/11 Institutional 
Events Calendar 
available 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 




events by July 
2010 






Internal 

Communication 

Availability and 
compliance of 
Communication Plan 

new indicator 

Availability and 
compliance of 
Communication 
Plan 

Draft Communication 
Plan is included in the 
communication 
strategy 

0 

0 

Not yet 
implemente 
d since it is 
not yet 
approved. 

To be 

approved 

and 

implemented 
in the 

2011/12 

financial 

year. 

Publications/Publicit 

y 

Availability of Annual 
report by 31st of July 

Previous year 
Annual report 

Availability of 
Annual report 
by 31st July 

Annual reports were 
published by march 

2011 

1 183 766 

812 844 08 

None 

None 

News letter 

Availability of quarterly 
news letter 

4 quarterly 
news letters 

4 quarterly 
news letters 

3 quarterly external 
news letters available 

0 

0 

Delays by 
service 
provider in 
production 
of 4* news 
letter 

4'" news 
letter to be 
produced in 
the new 
financial 
year 

Stakeholder 

Participation 

# of stakeholder 
meetings held 

new indicator 

12 

12 stakeholder 
meetings held. 

500 000 

36 206 

None 

None 

Audit Services 

Functionality of Audit 
committee 

No of Audit committee 
meetings held 

Previous year's 
Audit 

Committee 

4 

4 audit committee 
meetings held 

0 

0 

None 

None 


Availability of Revised 
the three year strategic 
audit plan approved by 
the Audit Committee 

2007 -2009 
strategic audit 
plan 

Availability of 
Revised the 
three year 
strategic audit 
plan approved 

3 year rolling internal 
audit plan and the 
annual internal audit 
plan approved by the 
audit committee. 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Revised the three 
year strategic audit 
plan 



by the Audit 
Committee 






# of quarterly internal 
audit reports 

4 

4 

4 

0 

0 

None 

None 

% compliance with 
annual coverage audit 
plan 

100% 

100% 

1 00% compliance with 
annual audit plan 

0 

0 



Performance 
Management Audit 

# of performance 
management system 
audit reports 

2 

2 

2 

0 

0 

None 

None 

% of AG Report issues 
addressed 

100% 

100% 

100% 

0 

0 

None 

None 

% progress in quality 
assurance review 

Previous year's 
report 

100% 

100% 

0 

0 

None 

None 

Availability of the 

Oversight Report 

Previous year's 
report 

1 

1 

0 

0 



Council Support Unit 

Provision of 
Secretarial Services 

# of council meetings 
successfully coordinated 


4 of council 
meetings 
successfully 
coordinated 
and held 

8 

0 


0 

There were 

a number of 

special 

council 

meetings 

that took 

place. 

Resolution 

management 

% Council Minutes 
completed within 5 
working days after 
meetings 

100% 

100% 

100% 

0 

0 

None 

None 

% of resolutions 
schedules presented to 

100% 

100% 

100% 

0 

0 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


implementing 
departments within 5 
working days after 
meetings 









% progress in 
implementation of 
council resolutions 

100% 

100% 

100% 

0 

0 

None 

None 


Availability of oversight 
quality project reports 

8 

8 

4 reports available 

0 

0 

Projects 
visited four 
times in a 
financial 
year 


Oversight 

% improvement in 
projects' delivery due to 
quality reporting 

100% 

100% 

100% 

0 

0 

None 

None 


# of Reports of Oversight 
Public Hearings 

1 

1 report 
available 

1 Report available 
and presented to the 
stakeholders/communi 

ty 

0 

0 

None 

None 

Integovernmental Relations Unit 

IGR meeting 
coordination 

# of IGR forums 
coordinated and held 

8 

8 

4 district IGR forum 
held 

4 MM’s forums held 

1 Premier IGR forum 

0 

0 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Special Focus Unit 

Children Development Programmes 

Child development 

# of Children's rights 
Advisory Council 
meetings 

4 

4 

1 (national children’s 
rights Advisory council 
meeting) 

300 000 

183 000 

The 

introduction 
of the 2011- 
2015 
strategic 
plans that 
was 

presented 
by the 
Ministry of 
women, 
children and 
older 

persons to 
serve as a 
framework 
to guide 
activities of 
the 

Children’s 

rights 

nationally. 

Still to align 

children’s 

programme 

to the 

framework. 

Implementati 

on targeted 

for 201 1/12 

financial 

year. 

# of Schools 

participating in Children's 
Rights Awareness 
campaigns 

4 

15 

25 campaigns done. 

A total of 4356 
learners benefited 
from the campaigns. 



Done in 
partnership 
with other 
stakeholder 
s 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 

# of children participating 
in Children's Camp 

72 

60 

60 



None 

None 

# of Children's 
Partnerships established 

2 

3 

3 Established ( Child 
line, Over leaf 
Foundation, good 
Samaritan) 



None 

None 

Internal Special 
Forum Committee 

Municipal Special Focus 
Reporting 

12 

4 






Special Focus Plan 

% of compliance with 
Special Focus Plan 

New indicator 

100% 

SDBIP and it was 
adhered to 1 00% 





Disability Development Programmes 

Disability 

Programmes 

# of Disability 
development meetings 

5 

4 Disability 

development 

meetings 

4 disability meetings 
held 

150 000 

72 746 

None 

None 

# of Disability advocacy 
& awareness campaigns 

4 

20 Disability 
advocacy & 
awareness 
campaigns 

8 held 





# of Disability 
partnerships coordinated 

2 

3 Disability 

partnerships 

coordinated 

Coordinated 3 
(DEFSA, DPSA, South 
African National 

Council for The 
Blind.(SANCB) 





Facilitate income 
generating projects for 
CBOs established 


2 income 
generating 
projects for 

The Income 
generating projects for 
CBOs was done for 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

through partnerships and 
networking forums 


CBOs 

established 

through 

partnerships 

and networking 

forums 

facilitated 

Phuthanang Disability 
Projects and Bochum 
Disability Projects in 
the form of business 
empowerment 
workshop 





# Disability M & E 
reports 

4 

12 Disability M 
& E reports 
compiled 

3 compiled 





Gender Development Programmes 

Gender 

Development 

# of District Gender 
Working Group Meetings 

4 

4 

1 

R800 000 

R441 

613.00 

The 

community 
is no longer 
interested in 
attending 
Meetings 

Engage in 

robust 

community 

awareness 

campaigns 

on special 

focus issues. 

# of M&E of reports on 
integration of Gender 

12 

12 

12 



None 

None 

Special Projects Support 
Trust Fund 

0 

1 

Not implemented 



Budget cut 

during 

adjustment 

None 

Development of Gender 
Policies for District & 

Local Municipalities 

0 

6 Gender 

Policies 
developed for 
District & Local 
Municipalities 

Draft gender policy 
available still awaiting 
for council approval 



Still to be 

presented 

to other 

council 

structures 

before 

approval 

To be 

approved in 
the 201 1/12 
financial 
year. 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


# of Gender advocacy & 
awareness campaigns 

6 

12 Gender 
advocacy & 
awareness 
campaigns 
coordinated 

13 



None 

None 


# of 365 days on no 
violence against women 
& children & MRM 
coordination 

5 

5 

6 



None 

None 


# of Gender 
partnerships & 
networking sessions 

2 

2 

5 



None 

None 


# of socio/economic 
development/empowerm 
ent sessions through 
Gender networking and 
partnerships 

1 

4 

4 (Gender Links, 
Seshego Victim 

Support Centre, 

Montina Farm, Child 
line Limpopo) 



None 

None 


Women participating in 

IDP Review Meetings 

100% 

100% 

1 00% (Older persons 
attended the IDP 
Reviews although they 
do not fully participate) 



None 

Come up 
with the 
mechanism 
to ensure 
their full 
participation 
in IDP 
processes. 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Older Persons Development Programmes 


# of Older persons 
forum Meetings 

4 

4 

1 forum held 

R150 000 

R60 

356.00 

Poor 

attendance of 
members to 
Older Persons 
Forum 
meeting 

To fully 
market the 
forum In 
the next 
financial 
year 


# of Older persons 
advocacy & awareness 
campaigns 

2 

10 

3 awareness 
campaigns held 

0 

0 



Older persons 
programmes 

# of Older persons M & 

E reports 

3 

12 

13 pay points visited 
and Monitoring 
SEvaluatlon were 
done on the pay 
points. 

0 

0 

None 

None 


Older Persons 
partnerships & 
networking sessions 
organised 

2 

2 

4 

0 

0 

None 

None 


# of older persons 
capacitated on project 
management 

12 

12 

36 older persons 
capacitated. 

0 

0 

None 

None 


Older Persons In IDP 
Review Meetings 

60% 

100% 

1 00% (Older persons 
attended the IDP 
Reviews although they 
do not 

fully participate) 

0 

0 

None 

Come up 
with the 
mechanis 
m to 

ensure 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 









their full 
partici patio 
n in IDP 
processes. 

Youth Development Programmes 


# of District youth 
development meetings 

4 

4 

4 meetings held 

R300 000. 
00 

R227 080. 
00 

None 

None 


# of Youth development 

M & E reports 

4 

12 

No progress 

0 

0 



Youth Development 

# of NYS project support 
interventions 

4 

4 

0 

0 

0 

There is no 
project 
support 
interventions 

To come 
up with 
support 
interventio 
ns in the 
2011/12 
financial 
year. 


# of Youth development 
advocacy & awareness 
campaigns 

4 

4 

4 awareness 
campaigns held 



None 

None 


# of Youth development 
partnerships & 
networking sessions 

4 

5 

4 partnerships & 
networking sessions 
held 






# of socio/economic 
development/empowerm 
ent sessions initiated 

4 

5 

5 socio/economic 
development/empower 
ment sessions held 



None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

through Youth 
development 
partnerships & 
networking 








CROSS CUTTINING ISSUES 

Policy formulation 
and implementation 

Availability of quarterly 
updated schedule of all 
departmental policies 
that must be 
developed/reviewed and 
later implemented 

New indicator 

Comprehensive 
schedule 
available and 
updated 

Comprehensive 
schedule available 
and updated 

0 

0 

None 

None 

% compliance to all the 
policy reviews and or 
development schedules 

New indicator 

70-75% 

75% 

0 

0 

None 

None 

Cumulative % of 
completed departmental 
policies formatted in 
compliance with 
municipal policy 
framework 

New indicator 

80-90% 


0 

0 

None 

None 

% of completed 
departmental policies 
formatted in compliance 
with municipal policy 
framework 

New indicator 

80-90% 


0 

0 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Operational project 
planning and 
implementation 

Availability of a quarterly 
updated schedule of all 
departmental/divisional/u 
nit operational plans that 
must be 

developed/reviewed and 
implemented. 

New indicator 

Comprehensive 
plan available 
and updated 

Comprehensive plan 
available and updated 

0 

0 

None 

None 


% compliance to 
operational plan targets 
in the policy during 
implementation for each 
appropriate quarter. 

New indicator 

70-75% 

75% 

0 

0 

None 

None 

Departmental 

financial 

management 

# of annual departmental 
cash flow projection 
compiled 

Previous Year's 

Departmental 

Annual 

Financial 

Projection 

1 


0 

0 

None 

None 


# of departmental 
variance reports 
compiled and submitted 

4 

4 

4 departmental 
variance reports 
compiled 

0 

0 

None 

None 


% under/over-spend by 
department 

New indicator 

Within 5% 

Within 6% 

0 

0 

None 

None 


Cumulative % reduction 
in department specific 
overtime claims. 

New indicator 

20% 

13% reduction in 
department specific 
overtime claims 

0 

0 

None 

None 


# of departmental 
financial reports 
compiled and submitted 
by 1 0th of every new 

12 

12 

12 departmental 
financial reports 
compiled 

0 

0 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


month 









Availability of 
departmental mid-year 
budget review by Jan 

2011 

Previous Year's 
Mid-Year 

Budget review 

Availability of 
departmental 
mid-year 
budget 

Comprehensive 
reports available 

0 

0 

None 

None 

Midyear budget 

Availability of draft 
annual baseline for next 
financial year by March 
2011 

Previous year's 
departmental 
draft annual 
baseline 

Availability of 
draft annual 
baseline for 
next financial 
year by March 
2011 

Comprehensive 
baseline report 
available 

0 

0 

None 

None 


% attainment of a fully 
GRAP compliant asset 
Register 

New indicator 

100% 

95% compliance with 
GRAP assets register 

0 

0 

None 

None 


Turn around time in 
responding to internal 
audit queries 

Within 7 days 

Within 7 days 

Within 7 days 

0 

0 

None 

None 


% reduction in 
department specific AG 
queries 

New indicator 

100% 

89% 

0 

0 

None 

None 

Implementation of 

Risk plan 

Availability of risk 
departmental 
management framework 
and policy 

New indicator 

100% 

Comprehensive risk 
departmental 
management 
framework and policy 
available and updated 

0 

0 

None 

None 


% compliance to risk 
action plan 

100% 

100% 

89% compliance to 
risk action plan 

0 

0 

None 

None 


% compliance to risk 
management framework 
and policy 

100% 

100% 

89% compliance to 
risk management 
framework and policy 

0 

0 

None 

None 


106 








ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


# of Risk Management 
Reports 

4 

4 

4 Risk Management 
Reports compiled 

0 

0 

None 

None 


% reduction in 
departmental losses as a 
result of improved risk 
management 

100% 

100% 

98% reduction in 
departmental losses 
as a result of improved 
risk management 

0 

0 

None 

None 


Availability of 
departmental SDBIP by 
July 2010 

Previous Year's 
SDBIP 

Availability of 
departmental 
SDBIP by July 
2010 

Comprehensive 
departmental SDBIP 
available 

0 

0 

None 

None 


# of business plan 
reviews 

1 

2 business plan 
reviews 

2 business plan 
reviews done 

0 

0 

None 

None 

Departmental / Div / 
Unit business 
planning and 
implementation 

# of Departmental 
Strategic Planning 
workshops conducted 

1 

4 Departmental 

Strategic 

Planning 

workshops 

conducted 

4 Departmental 

Strategic Planning 
workshops conducted 

0 

0 

None 

None 

#of SDBIP 

implementation reports 

4 reports 

4 reports 

4 SDBIP 
implementation 
reports compiled 

0 

0 

None 

None 

Availability of a quarterly 
updated schedule of all 
divisional / unit / 
sectional operational 
plans that must be 
developed / reviewed 
and later implemented 

New indicator 

100% 

100% 

0 

0 

None 

None 


% compliance to all 
operational divisional / 
unit operational plan 
targets during 

New indicator 

100% 

89% 

0 

0 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

implementation 








% Compliance with 
departmental 
Communication Plan 
targets appropriate for 
the period 

New indicator 

100% 

89% 

0 

0 



Development of 
Special Focus Plan 

% progress in the 
development of Special 
Focus Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 

Special Focus Plan 
targets for the period in 
question 

New indicator 

100% 

95% 

0 

0 



Development of IGR 
Plan 

% progress in the 
development of IGR 

Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with IGR 
Plan targets for the 
period in question 

New indicator 

100% 

100% 

0 

0 

None 

None 

Development of 

Public Participation 
and Outreach Plan 

% progress in the 
development of Public 
Participation and 

Outreach Plan 

New indicator 

100% 


0 

0 

None 

None 

% Compliance with 

Public Participation and 
Outreach Plan 
applicable for the period 
in question 

New indicator 

100% 


0 

0 

None 

None 

Project Management 
Progress Review 

% of departmental 
projects that are actually 

New indicator 

100% 


0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


implemented where all 
project planning 
requirements have been 
met or exist 








Attainment of specific 
project milestones 
(estimates in %) for all 
departmental projects 

New indicator 

100% 


0 

0 



Improving 

Departmental 

Performance 

Availability of job 
description per 
employee 

Availability of 
job description 
per employee 

Availability of 
job description 
per employee 

Job description 
available 

0 

0 

None 

None 

Improving 

Departmental 

Performance 

Availability of signed 
performance plans per 
employee 

Previous year's 

performance 

plans 

Availability of 
signed 
performance 
plans per 
employee by 
August 2010 

performance plans 
signed 

0 

0 

None 

None 

% of departmental 
employees with agreed 
performance plans by 
end of August 2010 

100% 

100% 

89% 

0 

0 



% of quarterly individual 
performance reviews 
conducted as scheduled 

100% 

100% 

89% 

0 

0 



Holding 

departmental 

meetings 

# of departmental 
meetings held 

12 

12 

12 

0 

0 

None 

None 

% of departmental 
meetings' resolutions 
actually implemented for 
each quarter 

New indicator 

60% 

95% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Human Capital 
Resourcing 

% departmental posts 
that are filled 

New indicator 

100% 

95% 

0 

0 

None 

None 

% of funded positions 
that are filled within two 
months of falling vacant 

100% 

100% 

95% 

0 

0 

None 

None 

% achievement of 
departmental 
employment equity 
targets 

100% 

75% 

80% 

0 

0 

None 

None 

Innovation 

Management 

cumulative # of critical 
innovations suggested 
for the department 

New indicator 

20% 

17% 

0 

0 

None 

None 

% of suggested 
innovations implemented 
by the department 

New indicator 

50% 

41% 

0 

0 

None 

None 

Council Resolutions 

% implementation of 
Council resolutions 
applicable to the 
department 

New indicator 

100% 

95% 

0 

0 

None 

None 

Conflict Resolution 

% of unit managers 
attending disciplinary 
procedures training 

New indicator 

100% 

98% 

0 

0 

None 

None 

% decrease in 
disciplinary cases as a 
result of sound conflict 
resolution techniques 

New indicator 

50% 

55% 

0 

0 

None 

None 

% of disciplinary/ 
grievance decisions 
implemented on time as 
per ruling 

New indicator 

100% 

89% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Staff Supervision 

# of supervision reports 
per unit manager 

New indicator 

4 


0 

0 

None 

None 

% of unit managers 
identified for and offered 
coaching 

New indicator 

100% 

95% 

0 

0 

None 

None 

Internal training 
programs 

# of internal training 
programmes conducted 

4 

6 

4 

0 

0 

None 

None 

% of Targeted staff who 
actually receive training 

50% 

100% 

89% 

0 

0 

None 

None 

Reporting to 

Portfolio Committees 

# of reports to portfolio 
committees 

12 

12 

12 

0 

0 

None 

None 

# of quarterly reports to 
Portfolio cluster 

4 

4 

4 

0 

0 

None 

None 

Departmental 

performance 

improvement 

# of professional bodies 
with which CDM is 
registered 

0 

4 


0 

0 

None 

None 

# of departmental team 
building sessions 
conducted 

1 

2 

0 

0 

0 

None 

None 

# of periodicals 
purchased 

0 

10 


0 

0 

None 

None 

SAP Integration 

% of departmental staff 
trained on SAP 
implementation 

New indicator 

100% 

80% 

0 

0 

None 

None 

% implementation of 

SAP modules applicable 
for this dept 

New indicator 

100% 

80% 

0 

0 

None 

None 

Drawing of and 
implementation of 
departmental 

Availability of signed 
service standards per 
department 

Previous year's 

services 

standards 

Availability of 
signed service 
standards 

Not available 

0 

0 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

services standards 

% of departmental 
compliance to service 
standards 

100% 

100% 

0% 

0 

0 

Dependent on 
the availability 
of the service 
standards 

To be 

drafted in 
the 

2011/12 

financial 

year 


% of quarterly 
assessment of service 
standards 

100% 

100% 

0% 

0 

0 

Dependent on 
the availability 
of the service 
standards 

To be 

drafted in 
the 

2011/12 

financial 

year 


FINANCE DEPARTMENT 


Income Section 


Cash and Grant 
Management 

#of FMG & MSIG 
utilization reports 
produced 

12 

12 

12 reports produced 

0 

0 

None 

None 


Availability of swiping 
machine/card readers 

new indicator 

4 machines 

Not procured and not 
available 

40,000.00 

0 




% reduction in petty 
cash replenishments 

New indicator 

100% 

100% reduction in 
petty cash 
replishments 

0 

0 

None 

None 

Cash and Grant 
Management 

% compliance with petty 
cash disbursement 
regulations 

100% 

100% 

1 00% compliance with 
petty cash 
disbursement 
regulations 

0 

0 

None 

None 


Reconciliation of income 
and payments due to 

# of monthly 

CDM 

12 

12 

12 monthly 
reconciliatio 

0 

0 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 


Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

CDM 

creditors/debtor 
s reconciliations 



ns done for 
CDM 
creditors 
and debtors 





Customer Care 



% Progress in 
Implementing of the 
project 

New indicator 

Available Billing 
Support 

Strategy 

Policy documents on 
water by laws 
available 

0 

0 

None 

None 

% progress in 
establishing effective 
customer queries and 
complaints procedures & 
systems 

New indicator 

100% 

100% of All queries 
were attended to as 
and when received in 
the department 

0 

0 

None 

None 

Sundry Income 


R-value targeted from 
tender document sales 

230 000 

688,000 

294 126 57 

0 

0 

None 

None 

Monthly direct deposits 
reconciliations 

12 

12 

12 monthly direct 
deposits 

reconciliations were 

0 

0 

0 

0 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 


Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 




done 





Reconciliation of other 
Third Party Payments 

Monthly 

reconciliations 

12 

12 

12 monthly 
third party 
reconciliatio 
ns were 
done in 
time 

0 

0 

0 

0 

Alternative Sources Of Revenue 



Frequency of reconciling 
investment register 

12 

12 

12 reconciliations on 
investment register 
were done 

0 

0 

None 

None 


% Investment income 
targeted 

4.9% 

5.9% 

5.6% 

(5 239 836.45) 

0 

0 

None 

None 

SUPPLY CHAIN 

Demand Management 


% compliance with 
procurement schedule 

New Indicator 

100% 

80% compliance with 
procurement schedule 

0 

0 

TOR 

submitted late 
by user 
departments 

Engage 

user 

departmen 
ts to 
submit 
ToR’s 
earlier to 
avoid roll 
overs 

Turnaround time in 
implementing bid 
committees' decisions 

1 20 days 

90 days 

Bid committees' 
decisions were 
implemented within 90 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 




day 



1 1 

Acquisition Management 


% compliance with Bid 
Committee meetings' 
schedule 

50% 

95% 

95% compliance with 
Bid committee 
meetings schedule 

0 

0 

None 

None 

# of empowerment 
projects targeted 

69 

60 

1 9 projects 
empowered HDI, 
Women and youth 

0 

0 

Only 42 
projects were 
advertised in 
2010/11 
financial year 

None 

% of contracts offered to 
women under the 
preferential procurement 
policy 

35% 

20% 

21.26% of women 
were offered contracts 
under the PPP 

0 

0 

None 

None 

R-value of contracts 
offered to women 

79m 

50m 

R21 81 1 884.77 

0 

0 

None 

None 

% of municipal contracts 
awarded to youths under 
the preferential 
procurement policy 

44% 

40% 

59.95% of youth were 
offered contracts 
under the PPP 

0 

0 

None 

None 


R-value of contracts 
awarded to youths 

102m 

40m 

64 499 773.26 

0 

0 

None 

None 

Logistics Management 


% progress in 
implementing electronic 
stock recording 

New indicator 

100% 

100% implementation 
of electronic stock 
recording and taking 

0 

0 

None 

None 

% reduction in stock 
losses recorded 

50% 

65% 

65% reduction of stock 
losses recorded as the 

0 

0 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 





opening and closing 
stock balances are 
similar to those in the 
general ledger 






# of Inventory 
management reports 

4 

4 

4 inventory 
management reports 
available 

0 

0 

None 

None 

Service Provider Performance Management 


% of Service Providers 
delivering quality on time 
due to effective 
monitoring 

New indicator 

75% 

0% 

0 

0 

Unavailability 
of evaluation 
template for 
service 
providers 

Develop 

the 

evaluation 
template 
for service 
providers 
in the 
2011/12 
financial 
year. 


# of Evaluation reports 
completed and 
submitted to adjudication 

New indicator 

12 

12 reports completed 
and submitted to 
adjudication 
committee 

0 

0 

None 

None 


# of Adjudication reports 
completed and 
submitted for approval/ 
appointment 

New indicator 

12 

12 adjudication reports 
completed and 
submitted to the MM 
for approval 

0 

0 

None 

None 


Capacity Building to Bid 
Committee members 

New indicator 

Training Of 
Committee 

Bid committee not yet 
trained 

0 

0 

Delays in 
appointment 

Fast track 
the 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 








of service 
provider 

appointme 
nt of 
service 
provider 
for training 
of bid 
committee 
in the 
2011/12 

FY 

Frequency of updating 
and reporting on 
defaulting Service 
Providers 

2 

2 

Two reports compiled 
and submitted to MM’s 
office 

0 

0 

None 

None 

Budget And Treasury 

% compliance with 
CDM disposal 
strategy/policy on 
disposed assets 

New indicator 

100% 

100% 

compliance with 
CDM disposal 
strategy/policy 
on disposed 
assets 

0 

0 

None 

None 


% accuracy of 
submitted monthly 
statements 

70% 

100% 

1 00% accuracy 
of submitted 
monthly 
financial 
statements 

0 

0 

None 

None 


# of Submissions of 
budget returns to 

12 

12 

12 returns 
submitted to 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

treasury 



treasury 






Turnaround time in 
resolving budgetary 
issues 

60 days 

30 days 

30 days in 
resolving 
budgetary 
issues in the 
municipality 

0 

0 

None 

None 


% compliance with 
the MFMA 
implementation plan 

50% 

100% 

50% 

compliance in 
implementation 
of MFMA plan 

0 

0 

Poor 

spending of 
grants 

Proper 
planning in 
the next 
financial year 


% accuracy of bank 

reconciliation 

statements 

95% 

100% 

1 00% accuracy 
of bank 
reconciliation 
statements 

0 

0 

None 

None 


Turnaround time in 
following up 
outstanding bank 
reconciliation items 

60 days 

Weekly 

Weekly 

0 

0 

None 

None 


# of reviews of 
monthly cash flow 
actual against 
projections 

12 

12 

12 monthly 
cash flow actual 
against 
projections 
were reviewed 
on monthly 
basis 

0 

0 

None 

None 


% allowable monthly 
variance recorded 

10% 

5% 

0 



None 

None 


Frequency of 
reconciling 
investment register 

12 

12 

12 

reconciliations 
on investment 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 




register were 
done 






Expenditure Section 


Frequency of Salary 
Control Account 
reconciliation 

12 

12 

12 salary control 
account reconciliations 
done 

0 

0 

None 

None 


# of Reconciliations of 
creditors accounts 

12 

12 

12 creditors accounts 
Reconciliations done 

0 

0 

None 

None 


Turnaround time in 
updating filing system 

Monthly 

Monthly 

Monthly 

0 

0 

None 

None 


% accuracy of projects 
accounts reconciliations 

95% 

100% 

100% 

0 

0 

None 

None 


Turnaround time in 
paying creditors 

30 Days 

30 Days 

30 days 

0 

0 

None 

None 

Employees benefits 
valuation 

Milestone in 
procurement of service 
provider for actuary 

New indicator 

Appointment of 
service provider 
for actuary 

Service provider 
appointed 

670 000 

57 000 

None 

None 

Asset Management 


% progress in the 
Revaluation of assets 

new indicator 

100% 

100% (Project of 
verification and 
evaluation of assets 
was completed) 

0 

0 

None 

None 


% Assets Unbundled as 
per register 

new indicator 

Unbundled 

Assets 

Assets unbundled and 
project completed 

0 

0 

None 

None 


% progress in the 
Reconciliation of the 

FAR with the GL 

100% 

100% 

100% maintenance of 
the GL account and 
trial balance is done 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 





on monthly basis 



1 1 

CROSS CUTTINING ISSUES 

Policy formulation 
and implementation 

Availability of quarterly 
updated schedule of all 
departmental policies 
that must be 
developed/reviewed and 
later implemented 

New indicator 

Comprehensive 
schedule 
available and 
updated 

Comprehensive 
schedule available 
and updated 

0 

0 

None 

None 

% compliance to all the 
policy reviews and or 
development schedules 

New indicator 

70-75% 

89% 

0 

0 

None 

None 

Cumulative % of 
completed departmental 
policies formatted in 
compliance with 
municipal policy 
framework 

New indicator 

80-90% 

90% 

0 

0 

None 

None 

% of completed 
departmental policies 
formatted in compliance 
with municipal policy 
framework 

New indicator 

80-90% 

90% 

0 

0 

None 

None 

Operational project 
planning and 
implementation 

Availability of a quarterly 
updated schedule of all 
departmental/divisional/u 
nit operational plans that 
must be 

developed/reviewed and 

New indicator 

Comprehensive 
plan available 
and updated 

Comprehensive plan 
available and updated 

0 

0 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


implemented. 









% compliance to 
operational plan targets 
in the policy during 
implementation for each 
appropriate quarter. 

New indicator 

70-75% 

89% 

0 

0 

None 

None 


# of annual 

departmental cash flow 
projection compiled 

Previous Year's 

Departmental 

Annual 

Financial 

Projection 

1 

1 

0 

0 

None 

None 

Departmental 

financial 

management 

# of departmental 
variance reports 
compiled and submitted 

4 

4 

4 

0 

0 

None 

None 

% under/over-spend by 
department 

New indicator 

Within 5% 

Outside 8% 

0 

0 

None 

None 

Cumulative% reduction 
in department specific 
overtime claims. 

New indicator 

20% 

20% 

0 

0 

None 

None 


# of departmental 
financial reports 
compiled and submitted 
by 1 0th of every new 
month 

12 

12 

12 

0 

0 

None 

None 

Midyear budget 

Availability of 
departmental mid-year 
budget review by Jan 

2011 

Previous Year's 
Mid-Year 

Budget review 

Availability of 
departmental 
mid-year 
budget 

Comprehensive 
reports available 

0 

0 

None 

None 


Availability of draft 

Previous year's 

Availability of 

Comprehensive 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 

annual baseline for next 
financial year by March 
2011 

departmental 
draft annual 
baseline 

draft annual 
baseline for 
next financial 
year by March 
2011 

baseline report 
available 





% attainment of a fully 
GRAP compliant asset 
Register 

New indicator 

100% 

100% 

0 

0 

None 

None 

Turn around time in 
responding to internal 
audit queries 

Within 7 days 

Within 7 days 

Within 7 days 

0 

0 

None 

None 

% reduction in 
department specific AG 
queries 

New indicator 

100% 

95% 

0 

0 

None 

None 

Implementation of 

Risk plan 

Availability of risk 
departmental 
management framework 
and policy 

New indicator 

100% 

Comprehensive risk 
departmental 
management 
framework and policy 
available 

0 

0 

None 

None 

% compliance to risk 
action plan 

100% 

100% 

95% 

0 

0 

None 

None 

% compliance to risk 
management framework 
and policy 

100% 

100% 

95% 

0 

0 

None 

None 

# of Risk Management 
Reports 

4 

4 

4 

0 

0 

None 

None 

% reduction in 
departmental losses as 
a result of improved risk 
management 

100% 

100% 

95% 

0 

0 

None 

None 

Departmental / Div / 

Availability of 

Previous Year's 

Availability of 

SDBIP available 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Unit business 
planning and 
implementation 

departmental SDBIP by 
July 2010 

SDBIP 

departmental 
SDBIP by July 
2010 






# of business plan 
reviews 

1 

2 business plan 
reviews 

2 

0 

0 

None 

None 

# of Departmental 
Strategic Planning 
workshops conducted 

1 

4 Departmental 

Strategic 

Planning 

workshops 

conducted 

1 

0 

0 

None 

None 


#of SDBIP 

implementation reports 

4 reports 

4 reports 

4 

0 

0 

None 

None 

Availability of a quarterly 
updated schedule of all 
divisional / unit/ 
sectional operational 
plans that must be 
developed / reviewed 
and later implemented 

New indicator 

100% 

100% 

0 

0 

None 

None 

% compliance to all 
operational divisional / 
unit operational plan 
targets during 
implementation 

New indicator 

100% 

95% 

0 

0 

None 

None 

Development of 
departmental 
Communication Plan 

% progress in the 
development of 
departmental 
communication Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 
departmental 
Communication Plan 

New indicator 

100% 

89% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

targets appropriate for 
the period 








Development of 
Special Focus Plan 

% progress in the 
development of Special 
Focus Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 
Special Focus Plan 
targets for the period in 
question 

New indicator 

100% 

95% 

0 

0 

None 

None 

Development of IGR 
Plan 

% progress in the 
development of IGR 

Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with IGR 
Plan targets for the 
period in question 

New indicator 

100% 

98% 

0 

0 

None 

None 

Development of 

Public Participation 
and Outreach Plan 

% progress in the 
development of Public 
Participation and 

Outreach Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 

Public Participation and 
Outreach Plan 
applicable for the period 
in question 

New indicator 

100% 

100% 

0 

0 

None 

None 

Project Management 
Progress Review 

% of departmental 
projects that are actually 
implemented where all 
project planning 
requirements have been 
met or exist 

New indicator 

100% 

95% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Attainment of specific 
project milestones 
(estimates in %) for all 
departmental projects 

New indicator 

100% 

95% 

0 

0 

None 

None 

Improving 

Departmental 

Performance 

Availability of job 
description per 
employee 

Availability of 
job description 
per employee 

Availability of 
job description 
per employee 

Job descriptions 
available 

0 

0 

None 

None 

Availability of signed 
performance plans per 
employee 

Previous year's 

performance 

plans 

Availability of 
signed 
performance 
plans per 
employee by 
August 2010 

Only draft 
performance plans 
available 

0 

0 

None 

None 

% of departmental 
employees with agreed 
performance plans by 
end of August 2010 

100% 

100% 

89% 

0 

0 

None 

None 

% of quarterly individual 
performance reviews 
conducted as scheduled 

100% 

100% 

100% 

0 

0 

None 

None 

Holding 

departmental 

meetings 

# of departmental 
meetings held 

12 

12 

12 

0 

0 

None 

None 

% of departmental 
meetings' resolutions 
actually implemented for 
each quarter 

New indicator 

60% 

95% 

0 

0 

None 

None 

Human Capital 
Resourcing 

% departmental posts 
that are filled 

New indicator 

100% 

95% 

0 

0 

None 

None 

% of funded positions 
that are filled within two 

100% 

100% 

95% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

months of falling vacant 








% achievement of 
departmental 
employment equity 
targets 

100% 

75% 

90% 

0 

0 

None 

None 

Innovation 

Management 

cumulative # of critical 
innovations suggested 
for the department 

New indicator 

20% 

21% 

0 

0 

None 

None 

% of suggested 
innovations 
implemented by the 
department 

New indicator 

50% 

50% 

0 

0 

None 

None 

Council Resolutions 

% implementation of 
Council resolutions 
applicable to the 
department 

New indicator 

100% 

95% 

0 

0 

None 

None 

Conflict Resolution 

% of unit managers 
attending disciplinary 
procedures training 

New indicator 

100% 

80% 

0 

0 

None 

None 

% decrease in 
disciplinary cases as a 
result of sound conflict 
resolution techniques 

New indicator 

50% 

50% 

0 

0 

None 

None 

% of disciplinary/ 
grievance decisions 
implemented on time as 
per ruling 

New indicator 

100% 

89% 

0 

0 

None 

None 

Staff Supervision 

# of supervision reports 
per unit manager 

New indicator 

4 

4 

0 

0 

None 

None 

% of unit managers 
identified for and offered 

New indicator 

100% 

95% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

coaching 








Internal training 
programs 

# of internal training 
programmes conducted 

4 

6 

6 

0 

0 

None 

None 


% of Targeted staff who 
actually receive training 

50% 

100% 

95% 

0 

0 

None 

None 

Reporting to Portfolio 
Committees 

# of reports to portfolio 
committees 

12 

12 

12 

0 

0 

None 

None 

# of quarterly reports to 
Portfolio cluster 

4 

4 

4 

0 

0 

None 

None 

Departmental 

performance 

improvement 

# of professional bodies 
with which CDM is 
registered 

0 

4 


0 

0 

None 

None 

# of departmental team 
building sessions 
conducted 

1 

2 

2 

0 

0 

None 

None 

# of periodicals 
purchased 

0 

10 

15 

0 

0 

None 

None 

SAP Integration 

% of departmental staff 
trained on SAP 
implementation 

New indicator 

100% 

98% 

0 

0 

None 

None 

% implementation of 

SAP modules applicable 
for this dept 

New indicator 

100% 

95% 

0 

0 

None 

None 

Drawing of and 
implementation of 
departmental 
services standards 

Availability of signed 
service standards per 
department 

Previous year's 

services 

standards 

Availability of 
signed service 
standards 

Service standards 
available 

0 

0 

None 

None 

% of departmental 
compliance to service 
standards 

100% 

100% 

98% 

0 

0 

None 

None 

% of quarterly 
assessment of service 

100% 

100% 

98% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 

standards 


1 1 


1 1 

DEPAR 

1 

TMENT: COMMUNITY SERVICES 

Environmental Management 

Purchasing of Air 
quality monitoring 
equipment 

Air quality monitoring 
equipment procured for 

5 local municipalities 

TORS 

developed 

5 sets of 
equipment 

5 sets of Air quality 
monitoring equipment 
delivered 

750,000.00 

709,343.88 

0 

None 

None 

Implementation fo 
the Air quality 
monitoring 
programme 

# of Air quality reports 
on the state of the Air of 
the 5 monitoring points 

New Indicator 

1 5 reports 

Not yet available 

R 100,000 

0 

Monitoring 
equipment 
was only 
delivered on 

25 March 
causing 
delays and 
Monitoring 
began during 
May 2011 at 

5 locations 
within each 
local 

municipality 

Reports to 
be 

produced in 
the 

2011/12 

financial 

year 

Implementation of 
community based 
waste collection 
services in 2x local 
municipalities 

% progress in 
implementing the 
community based waste 
collection systems 

New Indicator 

Community 
based waste 
collection 
services in 2x 
local 

municipalities 

Project plan for 
Community based 
waste collection 
services has been 
developed and waste 
Collection point was 
identified in two local 
municipalities which 
was Lepelle-Nkumpi 
and Molemole 

R 800,000 

0 

Insufficient 

funds 

Adequate 
funds 
(R5,4- 
million) 
provided on 
2011/12 
budget for 
implementa 
tion of 
project 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 





municipality 





Environmental 
management 
awareness training 
for CDM official 

# of CDM officials 
trained on 

Environmental 
Management issues 

New Indicator 

60 

54 CDM officials 
attended Training on 
Environmental 
Management 

R 180,000 

R1 68,300.0 

0 

6 officials 
could not 
attend due to 
work 

commitments 

officials 
who were 
not trained 
in 2010/11 
will be 
trained in 
the 

2011/12 

financial 

year 

Development of 
material for 
environment 
training/awareness 

Availability of 
Environmental 
Management Training 
Materials 

New Indicator 

Environmental 

Management 

Training 

Materials 

Pamphlets on 85 
environmental topics 
are available 

R 130,000 

0 

Insufficient 
budget to 
finalize 
training 
materials 

Funds to 
complete 
will be 
budgeted 
for in the 
2011/12 
financial 
year 

Environmental 

Campaigns 

MoU signed between 

CDM and WESSA Eco- 
Schools to offer 
programmes at schools 

1 

1 

1 (MoU signed and 
funds transferred to 
WESSA) 

R110 000 

R1 09,450. 

00 

None 

None 

Establishment of 
Lepelle-Nkumpi Land 
Fill Site 

% progress in 
implementing the project 

Project 

advertised 

Establishment 
of Lepelle- 
Nkumpi Land 

Fill Sites 

Project not yet 
implemented 

R6 375 

000 

0 

Delays in 
issuing of 
Environment 
al 

Authorization 

Continuous 
engageme 
nts with 
LEDET and 
DWA. The 
project will 
be 

implemente 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 









d in the 
2011/12 
financial 
year. 

Establishment of 
Molemole Land Fill 
Site 

% progress in 
implementing the project 

Project 

advertised 

Establishment 
of Molemole 
Land Fill Site 

Project not yet 
implemented 

R1 500 

000 

0 

Delays in 
issuing of 
Environment 
al 

Authorization 

Continuous 
engageme 
nts with 
LEDET and 
DWA. The 
project will 
be 

implemente 
d in the 
2011/12 
financial 
year. 

Emergency and Disaster Management 

Disaster centre 

Planning and relocation 
of disaster centre 

New indicator 

Availability of 
plans and 
designs 

Project not 
implemented 

RR500 000 

R50 000 

Project has 
been on hold 
due to land 
unavailability 
and budget 
constraints 

Engage 
Polokwane 
Municipality 
for Release 
of land and 
request for 
more 
funding of 
the project. 

Call points upgrades 
and refurbishment 

# of Call Points 
upgraded 

New Indicator 

4 

The appointment of 
services provider has 
been done and there 
are busy with the 

R200 000 

RO 

Late 

appointment 
of service 
provider 

To be 
completed 
in the 
2011/12 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 





assessment of the call 
points. 




financial 

year. 

Extrication 

Equipment 

% progress in 
procurement of 
specialised rescue 
equipment 

New Indicator 

Availability of 
specialised 
rescue 
equipment 

The procurement of 
specialized rescue 
equipment is on 
evaluation of tender 
process. 

R1 200 

000 

0 

Late 

appointment 
of service 
provider 

To be 
procured in 
the 

2011/12 

financial 

year. 

3xpick-up vehicles 

% progress in the 
purchasing of pick-up 
vehicles 

New Indicator 

Availability of 
three (3) new 
pick-up 
vehicles 

Three pick up vehicles 
procured and delivered 

R1 500 000 

R1 500 000 

None 

None 

Equipment for Local 
Municipalities 

% progress in the 
purchasing of equipment 
for the local 
municipalities 

New Indicator 

Availability of 
disaster 
management 
equipment for 

4 LMs 

Evaluation tender 
stage 

R 90,000 

RO 

Late 

appointment 
of service 
provider 

To be 
completed 
in the 
2011/12 
financial 
year. 

Replacement of 
Emergency Water 
Tanker 

% progress in the 
purchasing of an 
emergency water tanker 

New Indicator 

Availability of a 
new water 
tanker (100%) 

Service provider 
appointed and 
awaiting delivery of the 
tanker 

R2 500 

000 

RO 

Delays in the 
appointment 
of service 
provider 

Fast 

tracking of 
delivery of 
the water 
tanker. 

Disaster plans, 

district & LMS 

% progress in 
coordinating the 
development of disaster 
management plans for 
Local municipalities 

New Indicator 

Disaster plans 
available 

Draft plans available 

R30 000 

R27 000 

Delays in 
finalizing the 
plans 

Consultatio 
ns with LM 
taking 
place 

before final 
plans can 
be 

approved 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 










Disaster 

Management Fund 

Availability of approved 
disaster fund policy 

Draft Disaster 
Fund Policy 

Approved 
disaster fund 
policy 

Draft Disaster fund 
policy available 

R100 000 

R40 900 

Still has to 
serve in 
other 

committee 
structures of 
council 
before 
approval 

To be 

approved in 
the 

2011/12 

financial 

year. 

Training of 
councillors & 
voluteers 

# of portfolio 

Chairpersons in 
Community Services 
(district and LMs) 
trained in disaster 
management 

New Indicator 

6 

Training not done 

R1 00,000 

R35 838 

Virement 
was done to 
support 
emergencies 
caused by 
wind/storms. 
Purchased 
tents and 
other relief 
material for 
the affected 
families 

None 


# of volunteers trained in 
disaster management 

60 

120 

50 volunteers were 
trained on first aid 

R12 578 

R12 578 

Insufficient 
budget to 
train all 120 
volunteers 

No more 
training as 
the district 
has 

sufficient 
volunteers 
that can be 
fully utilized 
in future 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Disaster Relief 
materials and 
shelters 

% progress in procuring 
disaster relief shelters 
and materials 

New indicator 

Disaster relief 
shelters and 
materials 
procured 
(100%) 

Disaster relieve 
material and shelters 
not yet procured 

R500 000 

R440 684 

Late 

appointment 
of service 
provider 

Fast track 
the 

appointmen 
t of service 
provider 
and The 
project will 
be 

completed 
in the 11/12 
financial 
year 

Awareness 

Campaigns and 
marketing 

# of disaster awareness 
campaigns conducted 

8 

8 

One campaign 
conducted 

R50 000 

R35 000 

Insufficient 

budget 

Put more 
budget on 
campaigns 
in the 11/12 
financial 
year 

Fire fighting foam & 
fire extinguishers 

Availability of Fire 
fighting foam & fire 
extinguishers 
equipments 

New indicator 

Availability of 
Fire fighting 
foam & fire 
extinguishers 
equipments by 
June 201 1 

Fire fighting foam & 
fire extinguishers 
equipment available 

R20 000 

R19 400 

None 

None 

Maintenance & 
rentals: Two-Way 
Radio licenses 

% progress in 
maintaining and renting 
the radio licenses 


100% 

expenditure on 
maintenance 
and rentals 

100% (Maintenance 
and repairs done) 

R85 000 

R66 000 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Municipal Health Services 


# of food samples 
conducted 

864 

360 

39 

R11000 

0 

Lack of 

equipment 

and 

insufficient 
transport. 
Reliance on 
analysis of 
samples by 
the 

laboratory 
in Pretoria 

Local private 
laboratory to 
be used in 
the 2011/12 
financial year 
to do the 
sampling 
analysis 

Food control 

# of food premises 
evaluations 

2304 

2400 

944 

R37000 

0 

Lack of 

equipment 

and 

insufficient 
transport. 
Reliance on 
analysis of 
samples by 
the 

laboratory 
in Pretoria 

Local private 
laboratory to 
be used in 
the 2011/12 
financial year 
to do the 
sampling 
analysis 


No. of pay points 
evaluated 

516 

720 

85 

R11000 

0 

Lack of 
equipment 

Local private 
laboratory to 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 







and 

insufficient 
transport. 
Reliance on 
analysis of 
samples by 
the 

laboratory 
in Pretoria 

be used in 
the 2011/12 
financial year 
to do the 
sampling 
analysis 


No. of NSNPs 
evaluated 

2880 

2640 

444 

R 41 000 

0 

Delays in 
finalizing 
the 

evaluation 

forms 

Local private 
laboratory to 
be used in 
the 2011/12 
financial year 
to do the 
sampling 
analysis 

Applying relevant 
legislation to enforce 
compliance 

# of by-laws proposed 

New indicator 

1 by-law on 
Municipal 

Health 

Services 

drafted 

1 by laws was 
proposed but yet not 
approved. 



None 

None 

Water sampling 

# of water samples 
conducted 

New indicator 

600 water 

samples 

conducted 

228 

R150 000 

0 

Lack of 

equipment 

and 

insufficient 
transport. 
Reliance on 
analysis of 

Local private 
laboratory to 
be used in 
the 2011/12 
financial year 
to do the 
sampling 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 








samples by 
the 

laboratory 
in Pretoria 

analysis 


% of water samples 
complying with minimum 
safety standards 

90% 

100% 

compliance 

69% 

0 

0 

Poor water 
sampling 
and poor 
sampling 
technique 
in relation 
to the 
results of 
Broad hill. 

Local private 
laboratory to 
be used in 
the 2011/12 
financial year 
to do the 
sampling 
analysis 

Planting of morepad 
of cholera monitoring 

# of more pads planted 
for cholera monitoring 

New indicator 

30 more pads 
planted for 
cholera 
monitoring 

31 results of cholera 
monitoring 

0 

0 

Unreliable 

laboratory 

services. 

Local private 
laboratory to 
be used in 
the 2011/12 
financial year 
to do the 
sampling 
analysis 


% of communicable 
diseases cases reported 
that followed up on 

New indicator 

100% 

Five reported 
communicable disease 
cases followed upon 
(Control of 
Communicable 
Diseases, Bilharzias, 
typhoid, Cholera, 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 




Rabies 

Dysentery) 





Collection of 
specimen from 
suspect 

% of disease suspects 
whose specimen were 
collected and analysed 

New indicator 

100% 

No disease suspects 
whose specimens 
were collected 

0 

0 

None 

None 

Health and hygiene 
awareness 

# of health and hygiene 
campaigns conducted 

New indicator 

2 

More than 120 health 
and hygiene 
awareness were 
conducted. 

0 

0 

None 

None 

Purchasing of 
sampling equipments 

% attainment of 
milestones in the 
procurement of 
sampling equipment 

New indicator 

100% 

100% of Equipment 
procured and delivered 

R500 000 

R500 000 

None 

None 

Sport And Recreation, Arts And Culture, Education And Crime Prevention 

Heritage events 
celebration 

# of Heritage Events 
Celebrated 

2 

2 

3 Heritage Events 
were Celebrated 



None 

None 

Indigenous Games 
Events and O.R 
Tambo Games 

# of Indigenous Games' 
Festivals and 0 R 

Tambo Games held 

2 

2 

3 Indigenous 

Games' were held 
(indigenous hub 
festival, Moruba 
tournament, OR 

Tambo games) 

R100 000 

R40 768 

None 

None 

District Mayors 
Tournaments 

# of District Mayor's 
Tournaments held 

N/A 

3 District 

Mayor's 

Tournaments 

held 

number of indigenous 
games disciplines 

were increased in the 
following field: 

• Khokho, 

R300 000 

R111 111 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 





• Dibeke 

• Moruba. 





Crime prevention 
programmes 

# of Crime Prevention 
Campaigns conducted 

4 Crime 
Prevention 
Campaigns 
conducted 

2 Crime 
Prevention 
Campaigns 
conducted 

3 tournaments held( 
executive mayor’s pro 

20 cricket festival, 
soccer tournament and 
Golf tournament) on 4 
sporting codes 

R80 000 

RO 

None 

None 

Education and Sports 
against alcohol 
abuse & crime 

# of Education and 

Sports against alcohol 
abuse and crime 
campaigns conducted 

4 

3 

2 campaigns held 

R100 000 

RO 

None 

None 

Upgrade District 
Satelite 
Academy(Ga- 
Mothapo) 

% progress in 
implementing of the 
Capricorn District 
Academy of Sports 
programme 

New Indicator 

100% 

completion of 
upgrade of 
District Satelite 
Academy 

7 schools campaigns 
were conducted 

R1 500 000 

RO 

None 

None 

Bergendal Sports 
ground 

% progress in 
implementing the project 

New Indicator 

100% 

completion of 
the Bergendal 
sports grounds 

Contractor on site 

R6 500 

000 

R3 850 

000 

Late 

appointmen 
t of service 
provider 

To be 
finalised 
during the 
financial year 
2011/12 

Ramokgopa sports 
ground 

% progress in 
implementing the project 

New Indicator 

100% 

completion of 
upgrade of by 
Ramokgopa 
Sports 

Grounds 

Contractor on site 
Project is complete 

R500 000 

R500 000 

Late 

appointmen 
t of service 
provider 

To be 
finalised 
during the 
financial year 
2011/12 

Kromhoek sports 
ground 

% progress in 
implementing the project 

New Indicator 

100% 

completion of 

Project not yet 

R500 000 

R500 000 

Late 

appointmen 

Fast track 
the 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 




the Kromhoek 
sports grounds 

implemented 



t of service 
provider 

appointment 
of service 
provider 

Tibane Sports 
ground 

% progress in 
implementing the project 

New Indicator 

100% 

completion of 
the Tibane 
sports grounds 

Project not yet 
implemented 

R350 000 

RO 

Contractor 

appointed 

but 

municipality 
undecided 
as where to 
construct 
the sports 
ground 

Fast track 
the 

construction 
of the sports 
ground in 
2011/12 
financial year 

Mohlonong Sports 
ground 

% progress in 
implementing the project 

New Indicator 

100% 

completion of 
the Mohlonong 
sports grounds 

Contractor on site 

R450 000 

R258 000 

Late 

appointmen 
t of service 
provider 

To be 
finalised 
during the 
financial year 
2011/12 

Lebowakgomo 

stadium 

% progress in 
implementing the project 

New Indicator 

100% 

completion of 
the 

Lebowakgomo 

stadium 

Project is complete 

R3 850 000 

RO 

None 

None 

Seleteng sports 
ground 

% progress in 
implementing the project 

New Indicator 

100% 

completion of 
the Seleteng 
sports grounds 

Contractor on site 

R500 000 

RO 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

CROSS CUTTINING ISSUES 

Policy formulation 
and implementation 

Availability of quarterly 
updated schedule of all 
departmental policies 
that must be 
developed/reviewed and 
later implemented 

New indicator 

Comprehensiv 
e schedule 
available and 
updated 

Comprehensive 
schedule available and 
updated 

0 

0 

None 

None 

% compliance to all the 
policy reviews and or 
development schedules 

New indicator 

70-75% 

75% 

0 

0 

None 

None 

Cumulative % of 
completed departmental 
policies formatted in 
compliance with 
municipal policy 
framework 

New indicator 

80-90% 

90% 

0 

0 

None 

None 

% of completed 
departmental policies 
formatted in compliance 
with municipal policy 
framework 

New indicator 

80-90% 

90% 

0 

0 

None 

None 

Operational project 
planning and 
implementation 

Availability of a quarterly 
updated schedule of all 
departmental/divisional/ 
unit operational plans 
that must be 
developed/reviewed and 
implemented. 

New indicator 

Comprehensiv 
e plan 

available and 
updated 

Comprehensive plan 
available and updated 

0 

0 

None 

None 

% compliance to 
operational plan targets 

New indicator 

70-75% 

75% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

in the policy during 
implementation for each 
appropriate quarter. 








Departmental 

financial 

management 

# of annual 

departmental cash flow 
projection compiled 

Previous Year's 
Departmental 
Annual Financial 
Projection 

1 

1 

0 

0 

None 

None 

# of departmental 
variance reports 
compiled and submitted 

4 

4 

4 

0 

0 

None 

None 

% under/over-spend by 
department 

New indicator 

Within 5% 

Within 5% 

0 

0 

None 

None 

Cumulative% reduction 
in department specific 
overtime claims. 

New indicator 

20% 

20% 

0 

0 

None 

None 

# of departmental 
financial reports 
compiled and submitted 
by 1 0th of every new 
month 

12 

12 

12 

0 

0 

None 

None 

Midyear budget 

Availability of 
departmental mid-year 
budget review by Jan 

2011 

Previous Year's 
Mid-Year 

Budget review 

Availability of 
departmental 
mid-year 
budget 

Comprehensive 
reports available 

0 

0 

None 

None 

Availability of draft 
annual baseline for next 
financial year by March 
2011 

Previous year's 
departmental 
draft annual 
baseline 

Availability of 
draft annual 
baseline for 
next financial 

Comprehensive 
baseline report 
available 

0 

0 

None 

None 


141 




Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 



year by March 
2011 






% attainment of a fully 
GRAP compliant asset 
Register 

New indicator 

100% 

98% 

0 

0 

None 

None 

Turn around time in 
responding to internal 
audit queries 

Within 7 days 

Within 7 days 

Within 5 days 

0 

0 

None 

None 

% reduction in 
department specific AG 
queries 

New indicator 

100% 

98% 

0 

0 

None 

None 

Implementation of 

Risk plan 

Availability of risk 
departmental 
management framework 
and policy 

New indicator 

100% 

Comprehensive risk 
departmental 
management 
framework and policy 
available 

0 

0 

None 

None 

% compliance to risk 
action plan 

100% 

100% 

95% 

0 

0 

None 

None 

% compliance to risk 
management framework 
and policy 

100% 

100% 

89% 

0 

0 

None 

None 

# of Risk Management 
Reports 

4 

4 

4 

0 

0 

None 

None 

% reduction in 
departmental losses as 
a result of improved risk 
management 

100% 

100% 

98% 

0 

0 

None 

None 

Departmental / Div / 
Unit business 
planning and 
implementation 

Availability of 
departmental SDBIP by 
July 2010 

Previous Year's 
SDBIP 

Availability of 
departmental 
SDBIP by July 
2010 

SDBIP available 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

# of business plan 
reviews 

1 

2 business 
plan reviews 

2 

0 

0 

None 

None 

# of Departmental 
Strategic Planning 
workshops conducted 

1 

4 

Departmental 

Strategic 

Planning 

workshops 

conducted 

1 

0 

0 

None 

None 

#of SDBIP 

Implementation reports 

4 reports 

4 reports 

4 

0 

0 

None 

None 

Availability of a quarterly 
updated schedule of all 
divisional / unit/ 
sectional operational 
plans that must be 
developed / reviewed 
and later Implemented 

New Indicator 

100% 

100% 

0 

0 

None 

None 

% compliance to all 
operational divisional / 
unit operational plan 
targets during 
Implementation 

New Indicator 

100% 

95% 

0 

0 

None 

None 

Development of 
departmental 
Communication Plan 

% progress In the 
development of 
departmental 
communication Plan 

New Indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 
departmental 
Communication Plan 
targets appropriate for 
the period 

New Indicator 

100% 

80% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Development of 
Special Focus Plan 

% progress in the 
development of Special 
Focus Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 
Special Focus Plan 
targets for the period in 
question 

New indicator 

100% 

89% 

0 

0 

None 

None 

Development of IGR 
Plan 

% progress in the 
development of IGR 

Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with IGR 
Plan targets for the 
period in question 

New indicator 

100% 

95% 

0 

0 

None 

None 

Development of 

Public Participation 
and Outreach Plan 

% progress in the 
development of Public 
Participation and 

Outreach Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 

Public Participation and 
Outreach Plan 
applicable for the period 
in question 

New indicator 

100% 

89% 

0 

0 

None 

None 

Project Management 
Progress Review 

% of departmental 
projects that are actually 
implemented where all 
project planning 
requirements have been 
met or exist 

New indicator 

100% 

95% 

0 

0 

None 

None 

Attainment of specific 
project milestones 
(estimates in %) for all 

New indicator 

100% 

89% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

departmental projects 








Improving 

Departmental 

Performance 

Availability of job 
description per 
employee 

Availability of 
job description 
per employee 

Availability of 
job description 
per employee 

Job descriptions 
available 

0 

0 

None 

None 

Availability of signed 
performance plans per 
employee 

Previous year's 

performance 

plans 

Availability of 
signed 
performance 
plans per 
employee by 
August 2010 

Performance plans 
available 

0 

0 

None 

None 

% of departmental 
employees with agreed 
performance plans by 
end of August 2010 

100% 

100% 

98% 

0 

0 

None 

None 

% of quarterly individual 
performance reviews 
conducted as scheduled 

100% 

100% 

100% 

0 

0 

None 

None 

Holding departmental 
meetings 

# of departmental 
meetings held 

12 

12 

12 

0 

0 

None 

None 

% of departmental 
meetings' resolutions 
actually implemented for 
each quarter 

New indicator 

60% 

95% 

0 

0 

None 

None 

Human Capital 
Resourcing 

% departmental posts 
that are filled 

New indicator 

100% 

95% 

0 

0 

None 

None 

% of funded positions 
that are filled within two 
months of falling vacant 

100% 

100% 

95% 

0 

0 

None 

None 

% achievement of 
departmental 

100% 

75% 

90% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

employment equity 
targets 








Innovation 

Management 

cumulative # of critical 
innovations suggested 
for the department 

New indicator 

20% 

21% 

0 

0 

None 

None 

% of suggested 
innovations 
implemented by the 
department 

New indicator 

50% 

50% 

0 

0 

None 

None 

Council Resolutions 

% implementation of 
Council resolutions 
applicable to the 
department 

New indicator 

100% 

95% 

0 

0 

None 

None 

Conflict Resolution 

% of unit managers 
attending disciplinary 
procedures training 

New indicator 

100% 

80% 

0 

0 

None 

None 

% decrease in 
disciplinary cases as a 
result of sound conflict 
resolution techniques 

New indicator 

50% 

55% 

0 

0 

None 

None 

% of disciplinary/ 
grievance decisions 
implemented on time as 
per ruling 

New indicator 

100% 

89% 

0 

0 

None 

None 

Staff Supervision 

# of supervision reports 
per unit manager 

New indicator 

4 

4 

0 

0 

None 

None 

% of unit managers 
identified for and offered 
coaching 

New indicator 

100% 

95% 

0 

0 

None 

None 

Internal training 
programs 

# of internal training 
programmes conducted 

4 

6 

6 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

% of Targeted staff who 
actually receive training 

50% 

100% 

100% 

0 

0 

None 

None 

Reporting to Portfolio 
Committees 

# of reports to portfolio 
committees 

12 

12 

12 

0 

0 

None 

None 

# of quarterly reports to 
Portfolio cluster 

4 

4 

4 

0 

0 

None 

None 

Departmental 

performance 

improvement 

# of professional bodies 
with which CDM is 
registered 

0 

4 


0 

0 

None 

None 

# of departmental team 
building sessions 
conducted 

1 

2 

1 

0 

0 

None 

None 

# of periodicals 
purchased 

0 

10 


0 

0 

None 

None 

SAP Integration 

% of departmental staff 
trained on SAP 
implementation 

New indicator 

100% 

95% 

0 

0 

None 

None 

% implementation of 

SAP modules applicable 
for this dept 

New indicator 

100% 

95% 

0 

0 

None 

None 

Drawing of and 
implementation of 
departmental 
services standards 

Availability of signed 
service standards per 
department 

Previous year's 

services 

standards 

Availability of 
signed service 
standards 

Service standards 
available 

0 

0 

None 

None 

% of departmental 
compliance to service 
standards 

100% 

100% 

95% 

0 

0 

None 

None 

% of quarterly 
assessment of service 
standards 

100% 

100% 

80% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

DEPAR' 

Human F 

FMENT: CORPORATE SERVICES 

lesources Management Section/Unit 

Job Evaluation 

% of Job Evaluation 

recommendations 

implemented 

New Indicator 

100% 

Draft Institutional 
Development project 
has been developed 
and submitted to MM 
for approval 

0 

0 

The 

Organizatio 

nal 

structure is 
not yet 
approved 

To be 

approved in 
the 2011/12 
financial 
year. 

Staff Provisioning 

Compliance to staff 
provisioning plan/cycle 

Organogram 
available and 
approved 

100% 

0% compliance with 
the staff provisioning 
plan/cyle 

0 

0 

None 

None 

Job descriptions aligned 
to the organogram 

New Indicator 

100% 

100% (all Job 
Descriptions are 
aligned to the 
organogram) 

0 

0 

None 

None 

% of posts filled 
(vacancy rate) 

New Indicator 

100% 

62% of post filled 
against the vacancy 
rate 

0 

0 

Unavailabili 
ty of 

shortlisting 

panels 

Schedule for 
shortlisting 
panels be 
available in 
time 

% progress in finalizing 
Municipal health 

Services' and DWAF 
personnel integration 
plan 

New Indicator 

100% 

100% (Integration plan 
developed and 
available) 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 

# of employment equity 
reports submitted 

4 

4 

4 reports submitted to 
the Department of 
Labour 

0 

0 

None 

None 

% compliance in the 
implementation of the 
Municipal Employment 
Equity Act 

New Indicator 

100% 

Females: 32% 

Males: 68% 

0 

0 

None 

None 

Training 

Cumulative % of training 
programmes requested 
by municipal 
departments that are 
conducted 

New Indicator 

100% 

93 employees 
attended different 
trainings organized by 
the municipality 

1 

450,000.00 

1 364 
844.50 

None 

None 

% of targeted CDM 
employee training 
beneficiaries that are 
actually trained 

New Indicator 

100% 

93 employees 
attended different 
trainings organized by 
the municipality 

0 

0 

None 

None 

% improvement in CDM 
employees' performance 
due to training 

New Indicator 

100% 


0 

0 

0 

0 

% of targeted CDM 
Councilors that are 
actually receive training 

New Indicator 

100% 

1 00% of targeted 
Councilors were sent 
for training on 
traditional leadership 
programme 

727 376.00 

843 709.54 

None 

None 

Concilors' Training 

# of Councilor Training 

Programmes 

implemented 

New Indicator 

100% 

100% 

0 

0 

None 

None 

Internal Bursary 

Fund 

# of new bursary 
beneficiaries 

New Indicator 

35 

48 bursaries were 
awarded to employees 
in the municipality 

700 000 

411 435.55 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Frequency of bursary 
beneficiaries' course 
programmes' 
performance reports 

New Indicator 

100% 

1 00% Bursary 
beneficiaries submitted 
their results to the 
municipality every 
semester 

0 

0 

None 

None 

Cumulative % of bursary 
beneficiaries' 
supervisors' reports on 
the job performance 

New Indicator 

100% 


0 

0 



S&T Bursary Fund 

% of S & T claims that 
are correctly filled that 
get paid as scheduled 

New Indicator 

100% 

100% 

0 

0 

None 

None 

External Bursary 

Fund 

Cumulative % of people 
actually assisted with 
bursary 

New Indicator 

100% 

1 00% (20 people 
assisted) 

400 000 

400 000 

None 

None 

Frequency of bursary 
beneficiaries' course 
programmes 
performance reports 

New Indicator 

100% 

100% 

0 

0 

None 

None 

Payroll 

Administration 

% of salary/benefits 
queries resolved before 
the next payroll run 

New Indicator 

100% 

100% 

0 

0 

None 

None 

Benefits Claims 

% of benefits claims that 
are correctly filled that 
get paid as scheduled 

New Indicator 

100% 

100% 

0 

0 

None 

None 

Labour Relations 

CDM personnel 
trained 

# of CDM personnel 
trained on health and 

None 

300 

No employees trained 

200 000 

0 

Training 

was 

Employees 
to be trained 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


safety awareness 






postponed 
to the 
2011/12 
financial 
year 

in 2011/12 
financial year 

# of work related 
accidents reported and 
attended to 

New Indicator 

0 

No accidents reported 
in this financial year 

0 

0 

None 

None 

% compliance with 

OFIS standards and 
procedures 

85% 

100% 

100% 

0 

0 

None 

None 

% cases against the 
municipality for 
contravening OHS 
Regulations 

New indicator 

100% 

0 % cases were 
reported against the 
municipality 
contravening OHS 
regulations 

0 

0 

None 

None 

Managing the 
Functionality of the 

LLF 

# of LLF meetings held. 

12 

12 

9 LLF meetings held 

0 

0 

Non 

availability 
of LLF 
members 

Further 
engage 
members of 
the LLF to 
avail 

themselves 
for the 
meetings 

% LLF resolutions 
implemented 

65% 

85% 

50% of resolutions 
implemented 

0 

0 

Insufficient 

budget 

Resolutions 
needed 
budget to be 
implemented 

SALGA Affiliation 
Management 

% of wage bill paid to 
SALGA 

6% 

6% 

6% of wage bill paid to 
SALGA as affiliation 

R842 532 

R842 532 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 





fee 





Managing workplace 
discipline 

% compliance with 
disciplinary procedures 
requirements 

80% 

100% 

100% Compliance 

0 

0 

None 

None 

% of disciplinary cases 
reported 

100% 

100% 

100% of disciplinary 
cases reported and 
disciplinary hearing 
held 

0 

0 

None 

None 

% of disciplinary cases 
resolved within 3 
months 

New Indicator 

50% 

42% of cases have 
been resolved 

0 

0 

In Other 
cases, the 
investigatio 
ns took 
long 

Fast track 
investigation 
s in future to 
resolve 
cases in time 

HR Policies & 
conditions of Service 

% municipal compliance 
with HR Policies and 
Conditions of Service 

new indicator 

100% 

100% Compliance 

0 

0 

None 

None 

% of new employees 
inducted on HR policies 
and conditions of 

Service 

40% 

70% 

1 00% (All employees 
inducted on HR and 
conditions of service 
policies) 

0 

0 

None 

None 

District-wide bursary 

% implementation of the 
district-wide policy 

new indicator 

100% 

Draft policy developed 

0 

0 

Still 

awaiting 

approval 

To be 

approved in 
the 2011/12 
financial 
year. 

# of persons benefitting 
from the bursary 
programme 

20 

20 

20 persons benefitting 
from the bursary 

400 000 

400 000 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 




programme 





Availability of reports 
from bursary 
beneficiaries' institutions 

new indicator 

4 

No reports from 
bursary beneficiaries' 
institutions 

0 

0 

Reports not 
requested 

To request 
the reports in 
the next 
financial year 

HRD Strategic plan 

Availability of reviewed 
HRD Strategic plan 

New Indicator 

Availability of 
reviewed HRD 
Strategic plan 

HRD strategic plan not 
available 

0 

0 

Plan to be 
developed 
by the 
service 
provider 

None 

% compliance with 

HRD Strategic plan 

New indicator 

100% 

No HRD Strategic plan 

0 

0 

Plan to be 
developed 
by the 
service 
provider 

None 

# of reports on HRD 
implementation 

New indicator 

12 

No reports 

0 

0 

Plan to be 
developed 
by the 
service 
provider 

Reports to 
be compiled 
once the 
plan is 
available 

Workplace Skills 

Plan 

Availability of annual 

WSP 

Annual WSP for 
previous year 
submitted 

Submission of 
annual WSP 

WSP submitted 

0 

0 

None 

None 

% compliance to Skills 
Development Plan 

100% 

100% 

100% compliance 

0 

0 

None 

None 

Organizational 

Development 

Programmes 

% alignment of the 
organizational structure 
to the IDP 

New Indicator 

100% 

100% alignment of the 
organizational 
structure to the IDP 

0 

0 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


# of OD activities 
Implemented within the 
organization 

4 

8 

1 review of job 
description for all 
employees 

0 

0 

Other 
activities 
could not 
be 

Implemente 
d due to 
unavallablllt 
y of the 

HRD 

strategic 

plan 

OD activities 
to be 

Implemented 

In the 

2011/12 FY 


% OD Intervention 
recommendations 
Implemented 

New Indicator 

65% 

0% 

0 

0 

No HRD 
strategic 
plan 

OD Plan to 
be 

Implemented 

In the 

2011/12 
financial year 

Employee Wellness 
Programme 

% progress In 
Implementing employee 
wellness programme 

Implemented 

employee 

wellness 

program 

100% 

Awaiting appointment 
of wellness service 
provider 

1 000 

000.00 

480 700 85 

Tender for 

appointmen 

t of service 

provider 

advertised 

late 

Fast track 
the process 
of tendering 
and 

appointment 
of service 
provider 


% of deserving CDM 
employees benefitting In 
the programme 

New Indicator 

100% 

0% 

0 

0 

Tender for 
appointmen 
t of service 
provider 
advertised 

Fast track 
the process 
of tendering 
and 

appointment 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 








late 

of service 
provider 

Legal Services 

Contract 

Management 

% of requests for 
contracts attended to 
within timeframes 

100% 

100% 

The unit dealt with 39 
contracts out of 44 
contracts In this 
financial year 

0 

0 

None 

None 

Turn around time In the 
generation contracts 
(OP EX Projects) 

5 days 

3 days 

3 days 

0 

0 

None 

None 

Turn around time In the 
checking of contracts 
(CAPEX Projects) 

20 days 

1 4 days 

Capital projects related 
mainly to water and 
sanitation and 
upgrading of roads 
were checked within 
the time frame 

0 

0 

None 

None 

Legal cases 

% compliance with 
procedures 

100% 

100% 

1 00% compliance with 
procedures 

0 

0 

None 

None 

Legal Opinions and 
disciplinary cases 

% of requests for legal 
opinions received that 
are attended to 

100% 

100% 

1 00% of Legal 
opinions were 
provided as and when 
requested 

0 

0 

None 

None 

Availability of updated 
Record of legal opinions 

New Indicator 

Availability of 
updated 

Record of 
legal opinions 

Records were kept for 
legal opinions provided 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 



by June 2011 






% of legal opinions 
offered favourable to 

COM 

100% 

100% 

100% 

0 

0 

None 

None 

Access to 

Information manual 

To provide legal and 
compliance support to 
the municipality 

% 

Implementation 
of the PAIA 
Manual 

PAIA manual 
available 

Draft Manual available 

0 

0 

Still to 
serve in 
different 
council 
structures 
for approval 

To be 
finalized in 
the 2011/12 
financial 
year. 

Information and Knowledge Managment 

offsite storage for 
data recovery 

Availability of an offsite 
storage for data 
recovery 

New indicator 

Availability of 
an offsite 
storage for 
data recovery 

Off site storage for 
data recovery not 
available 

900 000 

0 

Tender for 

appointmen 

t of service 

provider 

advertised 

late 

Fast track 
the process 
of re-advert 
and 

appointment 
of service 
provider 

Security 

Upgrade of IT cameras 
installed in CDM offices 

New indicator 

IT cameras 
upgraded 

IT cameras upgraded 

150 000 

150 00 

None 

None 

Purchase of 
Computers 

# of computers 
purchased 

New indicator 

40 computers 
purchased 

40 computers 
purchased 

100 000 

196 400 

None 

None 

Purchase of laptops 

# of laptops purchased 

New indicator 

20 Laptops 
purchased 

20 Laptops purchased 

250 000 

185 674 

None 

None 

Purchase of Servers 

# of servers purchased 

New indicator 

Servers 

purchased 

Servers purchased 

400 000 

205 715 

None 

None 

Purchase of 

Scanners 

# of scanners purchased 

New indicator 

2 scanners 

scanners not 

100 000 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 




purchased 

purchased 





Statistical Data 
Analysis Software 

Statistical Data Analysis 
Software 

New Indicator 

Statistical Data 
Analysis 
Software 
procured 

Project not done 

260 000 

0 

Budget was 
transferred 
to other 
project 

None 

% functionality of 
Statistical Data Analysis 
Software 

New Indicator 

Statistical Data 
Analysis 
Software 
functional 

Non functional 

0 

0 

Project was 
suspended 
due to the 
transferred 
of budget 

None 

infrastructure for 
local municipalities 

# of disaster centers 
that receive IT 
infrastructure network 

New Indicator 

4 disaster 
centers 
receive IT 
infrastructure 
network 

4 Connections to 
satellite offices are 
functional and 
monitored 

800 000 

0 

None 

None 

Wireless and Internal 
Network Upgrade 

% implementation of 
wireless and internal 
network upgrade 

New Indicator 

100% 

implementatio 
n of wireless 
and internal 
network 
upgraded 

100% Functional. 
Infrastructure network 
lines separated for the 
phones and data and 
Wireless network 
upgrade and its 100% 
functional 

350 000 

0 

None 

None 

SAP Support 
Training and 
Maintenance 

To become regional 
information hub and e- 
municipality 

% progress in 
the 

implementation 
of SAP module 

80% 

80% (SAP module is 
implemented well and 
it’s stable) 

280,000 

280 000 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 



Frequency of 

SAP 

Maintenance 

100% 

100% frequency of 

SAP maintenance on 
quarterly basis and 

The SAP application 
systems are stable 
and working well for 
Modules used stores, 
finance and SCM 

0 

0 

None 

None 

Service Delivery Call 
Centre 

Availability of Service 
Delivery Call Centre 
Project Plan 

New Indicator 

Service 

Delivery Call 
Centre Project 
Plan 

Service Delivery Call 
Centre Project Plan 
not available 

3 000 000 

0 

Budget was 
transferred 
to 

community 

services 

None 

% Implementation of 
Project Plan 

New Indicator 

100% 

100% 

0 

0 

Budget was 
transferred 
to 

community 

services 

None 

Offshore Records 
Achievers 

Availability of Offshore 
Records Achievers 

Project Plan 

New Indicator 

Offshore 
Records 
Achievers 
Project Plan 

Offshore Records 
Achievers Project Plan 
not available 

0 

0 

Suppliers 
were above 
budget 

Project will 
be 

implemented 
in the 

2011/12 
financial year 

% Implementation of 
Project Plan 

New Indicator 

100% 

Implementatio 
n of Project 

Plan 

0% implementation as 
Offshore Records 
Achievers Project Plan 
not available 

0 

0 

Suppliers 
were above 
budget 

Project will 
be 

implemented 
in the 

2011/12 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 









financial year 


To become regional 
information hub and e- 
municipality 

Availability of 

approved 

records 

management 

policy 

Draft policy 
available 

Records Management 
Policy available and 
approved 

0 

0 

None 

None 



% compliance 
with records 
management 
policy 

New Indicator 

100% (Compliance 
with the file plan and 
Schedule for the other 
Records usage 
monitored on daily 
basis) 

0 

0 

None 

None 

Records 

Management 


% progress in 
the 

implementation 

and 

maintenance of 
records 
classification 
systems 

60% 

100% maintenance of 
records classification 
systems was 
implemented 

0 

0 

None 

None 



% compliance 
with records 
management 
policy and 
Disposal 

Program 

10% 

80% compliance with 
records management 
policy and Disposal 
Program 

0 


None 

None 



Availability of 
assessment 
report on 

4 

1 (Records 

Management audit 
was conducted in the 

0 

0 

Project 
redirected 
to 2011/12 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


compliance with 
the records 
management 
procedures per 
local 

municipality 


district municipality 
only ) 



FY 



% compliance 
with 

Implementation 
of registry 
procedure 
manual 

60% 

100% Compliance 
Records Management 
Procedure Manual and 
Standards monitored 
as records were taken 
to red roof storeroom 

0 

0 

None 

None 

Administration 

Fleet management 

To provide support and 
auxiliary services to all 
Departments and the 
Political Component of 
the Municipality 

% compliance 
with fleet 
management 
Policy 

100% 

compliance 
with fleet 
management 
Policy 

1 00% compliance with 
fleet management 

Policy 

0 

0 

None 

None 

Availability of a Vehicle 
Provisioning Plan 

New Indicator 

Vehicle 

Provisioning 

Plan 

Vehicle Provisioning 
Plan available 

0 

0 

None 

None 

Purchase of Mayoral 
Vehicle 

Availability of Mayoral 
vehicle 

New Indicator 

Purchase 

Mayoral 

vehicle 

Mayoral vehicle 
purchased 

700 000 

737 000 

None 

None 

Office Maintenance 

% compliance with office 
building maintenance 
plan 

100% 

compliance with 
office building 
maintenance 

100% 

100% 

1 500 
000.00 

1 ,594,439.6 

6 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 



plan 







Availability of adequate 
and usable furniture in 
all offices 

New Indicator 

All offices 
have adequate 
and usable 
furniture 

Adequate and usable 
furniture but not in all 
offices 

287 085.00 

97,261.51 



Security Provisioning 

% availability of 
surveillance cameras at 
all municipal premises 

100% 

availability of 
surveillance 
cameras at all 
municipal 
premises 

100% 

Surveillance cameras 
are available in 41 
biccard 

150 000.00 

54 160.00 



% of functional 
surveillance cameras at 
any given time 

100% of 
functional 
surveillance 
cameras at any 
given time 

100% 

100% 

0 

0 

None 

None 

% of security guards in 
post at any given time 

1 00% of security 
guards in post 

100% 

1 00% of security 
guards in all post with 
no incidents reported 

3 950 

000.00 

2 811 

546.50 

None 

None 

Telecommunication 

Services 

% implementation of the 
draft cellphone policy 

Draft available 

100% 

implementatio 
n of the 
cellphone 
policy 

100% implementation 
of the cellphone policy 

0 

0 

None 

None 

% staff compliance with 
draft cell phone policy 

1 00% staff 
compliance with 
cell phone policy 

1 00% staff 
compliance 
with cell phone 
policy 

1 00% staff compliance 
with cell phone policy 

0 

0 

None 

None 

Purchase of Printers 

# of printers purchased 

5 printers 
purchased 

20 

20 printers purchased 

R 30,000 

R24 600 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Document Collation 

Availability of updated 
register of printed 
documents 

Available and up 
to date 

Updated 
register of 
printed 
documents 

Register of printed 
documents is updated 
on quarterly basis 

0 

0 

None 

None 

# of customer 
satisfaction reports 
compiled 

4 customer 
satisfaction 
report available 

4 customer 
satisfaction 
report 
available 

4 customer satisfaction 
report compiled and 
available 

0 

0 

None 

None 

% customer complaints 
received that are 
attended to 

New Indicator 

100% 
customer 
complaints 
received and 
attended to 

1 00% customer 
complaints received 
were attended to 

0 

0 

None 

None 

Turnaround time in 
resolving 

customer complaints 

New Indicator 

7 days 


0 

0 

None 

None 

Purchase of 

Furniture 

Availability of new 
furniture for municipal 
offices 

New Indicator 

100% 


300 000.00 

227 246.90 



Availability of office 
equipment maintenance 
plan 

New Indicator 

Office 

equipment 

maintenance 

plan 

Office equipment 
maintenance plan 
available 

0 

0 

None 

None 

% functionality of all 
office equipment at any 
given time 

100% 

Functional 

office 

equipments 

Office equipments 
functional 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 

Performance Management System 

Individual 
performance 
management system 

# of Performance 
Contracting workshops 
for CDM employees and 
officials 

New Indicator 

4 

2 workshops done for 
employees and 
management 

0 

0 



% of individual 
performance reviews 
conducted as scheduled 

100% 

100% of 
individual 
performance 
reviews to be 
conducted 

100% of individual 
performance reviews 
to be conducted for all 
employees and 
management 

0 

0 

None 

None 

% of identified 
employees who receive 
performance coaching 

50% 

100% of 

identified 

employees 

who receive 

performance 

coaching 

0% of employees 
identified to receive 
performance coaching 

0 

0 



CROSS CUTTINING ISSUES 

Policy formulation 
and implementation 

Availability of quarterly 
updated schedule of all 
departmental policies 
that must be 
developed/reviewed and 
later implemented 

New indicator 

Comprehensiv 
e schedule 
available and 
updated 

Comprehensive 
schedule available and 
updated 

0 

0 

None 

None 

% compliance to all the 

New indicator 

70-75% 

89% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

policy reviews and or 
development schedules 








Cumulative % of 
completed departmental 
policies formatted in 
compliance with 
municipal policy 
framework 

New indicator 

80-90% 

90% 

0 

0 

None 

None 

% of completed 
departmental policies 
formatted in compliance 
with municipal policy 
framework 

New indicator 

80-90% 

90% 

0 

0 

None 

None 

Operational project 
planning and 
implementation 

Availability of a quarterly 
updated schedule of all 
departmental/divisional/ 
unit operational plans 
that must be 
developed/reviewed and 
implemented. 

New indicator 

Comprehensiv 
e plan 

available and 
updated 

Comprehensive plan 
available and updated 

0 

0 

None 

None 

% compliance to 
operational plan targets 
in the policy during 
implementation for each 
appropriate quarter. 

New indicator 

70-75% 

69% 

0 

0 

None 

None 

Departmental 

financial 

management 

# of annual 

departmental cash flow 
projection compiled 

Previous Year's 
Departmental 
Annual Financial 
Projection 

1 

1 

0 

0 

None 

None 

# of departmental 
variance reports 

4 

4 

4 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

compiled and submitted 








% under/over-spend by 
department 

New indicator 

Within 5% 

Outside 8% 

0 

0 

None 

None 

Cumulative% reduction 
in department specific 
overtime claims. 

New indicator 

20% 

21% 

0 

0 

None 

None 

# of departmental 
financial reports 
compiled and submitted 
by 1 0th of every new 
month 

12 

12 

12 

0 

0 

None 

None 

Midyear budget 

Availability of 
departmental mid-year 
budget review by Jan 

2011 

Previous Year's 
Mid-Year 

Budget review 

Availability of 
departmental 
mid-year 
budget 

Comprehensive 
reports available 

0 

0 

None 

None 

Availability of draft 
annual baseline for next 
financial year by March 
2011 

Previous year's 
departmental 
draft annual 
baseline 

Availability of 
draft annual 
baseline for 
next financial 
year by March 
2011 

Comprehensive 
baseline report 
available 

0 

0 

None 

None 

% attainment of a fully 
GRAP compliant asset 
Register 

New indicator 

100% 

95% 

0 

0 

None 

None 

Turn around time in 
responding to internal 
audit queries 

Within 7 days 

Within 7 days 

Within 7 days 

0 

0 

None 

None 

% reduction in 

New indicator 

100% 

95% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

department specific AG 
queries 








Implementation of 

Risk plan 

Availability of risk 
departmental 
management framework 
and policy 

New indicator 

100% 

Comprehensive risk 
departmental 
management 
framework and policy 
available 

0 

0 

None 

None 

% compliance to risk 
action plan 

100% 

100% 

95% 

0 

0 

None 

None 

% compliance to risk 
management framework 
and policy 

100% 

100% 

95% 

0 

0 

None 

None 

# of Risk Management 
Reports 

4 

4 

4 

0 

0 

None 

None 

% reduction in 
departmental losses as 
a result of improved risk 
management 

100% 

100% 

95% 

0 

0 

None 

None 

Departmental / Div / 
Unit business 
planning and 
implementation 

Availability of 
departmental SDBIP by 
July 2010 

Previous Year's 
SDBIP 

Availability of 
departmental 
SDBIP by July 
2010 

SDBIP available 

0 

0 

None 

None 

# of business plan 
reviews 

1 

2 business 
plan reviews 

2 

0 

0 

None 

None 

# of Departmental 
Strategic Planning 
workshops conducted 

1 

4 

Departmental 

Strategic 

Planning 

workshops 

conducted 

1 

0 

0 

None 

None 

#of SDBIP 

4 reports 

4 reports 

4 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Implementation reports 









Availability of a quarterly 
updated schedule of all 
divisional / unit/ 
sectional operational 
plans that must be 
developed / reviewed 
and later Implemented 

New Indicator 

100% 

100% 

0 

0 

None 

None 

% compliance to all 
operational divisional / 
unit operational plan 
targets during 
Implementation 

New Indicator 

100% 

95% 

0 

0 

None 

None 

Development of 
departmental 
Communication Plan 

% progress In the 
development of 
departmental 
communication Plan 

New Indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 
departmental 
Communication Plan 
targets appropriate for 
the period 

New Indicator 

100% 

89% 

0 

0 

None 

None 

Development of 
Special Focus Plan 

% progress In the 
development of Special 
Focus Plan 

New Indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 
Special Focus Plan 
targets for the period In 
question 

New Indicator 

100% 

89% 

0 

0 

None 

None 

Development of IGR 
Plan 

% progress In the 
development of IGR 

New Indicator 

100% 

95% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


Plan 








% Compliance with IGR 
Plan targets for the 
period in question 

New indicator 

100% 

80% 

0 

0 

None 

None 

Development of 

Public Participation 
and Outreach Plan 

% progress in the 
development of Public 
Participation and 

Outreach Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 

Public Participation and 
Outreach Plan 
applicable for the period 
in question 

New indicator 

100% 

98% 

0 

0 

None 

None 

Project Management 
Progress Review 

% of departmental 
projects that are actually 
implemented where all 
project planning 
requirements have been 
met or exist 

New indicator 

100% 

89% 

0 

0 

None 

None 

Attainment of specific 
project milestones 
(estimates in %) for all 
departmental projects 

New indicator 

100% 

89% 

0 

0 

None 

None 

Comprehensive job 
description per 
employee and 
updated 

0 

0 

None 

Job descriptions 
available 

0 

0 

None 

None 

Availability of signed 
performance plans per 
employee 

Previous year's 

performance 

plans 

Availability of 
signed 
performance 
plans per 
employee by 

Only draft performance 
plans available 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 



August 2010 






% of departmental 
employees with agreed 
performance plans by 
end of August 2010 

100% 

100% 

100% 

0 

0 

None 

None 

% of quarterly individual 
performance reviews 
conducted as scheduled 

100% 

100% 

89% 

0 

0 

None 

None 

Holding departmental 
meetings 

# of departmental 
meetings held 

12 

12 


0 

0 

None 

None 

% of departmental 
meetings' resolutions 
actually implemented for 
each quarter 

New indicator 

60% 

95% 

0 

0 

None 

None 

Human Capital 
Resourcing 

% departmental posts 
that are filled 

New indicator 

100% 

95% 

0 

0 

None 

None 

% of funded positions 
that are filled within two 
months of falling vacant 

100% 

100% 

98% 

0 

0 

None 

None 

% achievement of 
departmental 
employment equity 
targets 

100% 

75% 

90% 

0 

0 

None 

None 

Innovation 

Management 

cumulative # of critical 
innovations suggested 
for the department 

New indicator 

20% 

21% 

0 

0 

None 

None 

% of suggested 
innovations 
implemented by the 
department 

New indicator 

50% 

50% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Council Resolutions 

% implementation of 
Council resolutions 
applicable to the 
department 

New indicator 

100% 

89% 

0 

0 

None 

None 

Conflict Resolution 

% of unit managers 
attending disciplinary 
procedures training 

New indicator 

100% 

95% 

0 

0 

None 

None 

% decrease in 
disciplinary cases as a 
result of sound conflict 
resolution techniques 

New indicator 

50% 

55% 

0 

0 

None 

None 

% of disciplinary/ 
grievance decisions 
implemented on time as 
per ruling 

New indicator 

100% 

89% 

0 

0 

None 

None 

Staff Supervision 

# of supervision reports 
per unit manager 

New indicator 

4 

4 

0 

0 

None 

None 

% of unit managers 
identified for and offered 
coaching 

New indicator 

100% 

95% 

0 

0 

None 

None 

Internal training 
programs 

# of internal training 
programmes conducted 

4 

6 

6 

0 

0 

None 

None 

% of Targeted staff who 
actually receive training 

50% 

100% 

95% 

0 

0 

None 

None 

Reporting to Portfolio 
Committees 

# of reports to portfolio 
committees 

12 

12 

12 

0 

0 

None 

None 

# of quarterly reports to 
Portfolio cluster 

4 

4 

4 

0 

0 

None 

None 

Departmental 

performance 

improvement 

# of professional bodies 
with which CDM is 
registered 

0 

4 


0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

# of departmental team 
building sessions 
conducted 

1 

2 

1 

0 

0 

None 

None 

# of periodicals 
purchased 

0 

10 


0 

0 

None 

None 

SAP Integration 

% of departmental staff 
trained on SAP 
implementation 

New indicator 

100% 

95% 

0 

0 

None 

None 

% implementation of 

SAP modules applicable 
for this dept 

New indicator 

100% 

95% 

0 

0 

None 

None 

Drawing of and 
implementation of 
departmental 
services standards 

Availability of signed 
service standards per 
department 

Previous year's 

services 

standards 

Availability of 
signed service 
standards 

Draft Service 
standards available 

0 

0 

None 

None 

% of departmental 
compliance to service 
standards 

100% 

100% 

80% 

0 

0 

None 

None 

% of quarterly 
assessment of service 
standards 

100% 

100% 

80% 

0 

0 

None 

None 

DEPARTMENT: INFRASTRUCTURE 

Water Development 

Aganang Water 
projects 

# of water projects 
implemented 

7 

10 

6 water projects 
implemented 

21 000 000 

14 772 290 

Late 

appointmen 
t of service 
providers 
and poor 

Fast track 
appointment 
s of service 
providers in 
future and 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 








performing 

consultants 

poor 

performing 

consultant 

terminated. 


Cumulative # of new 
household connections 

300 

1,332 

3417 households 
connected 

13 320 000 


None 

None 

Blouberg Water 
Projects 

# of water projects 
implemented 

7 

11 

7 water projects 
implemented 

10 840 000 

15 096 565 

Late 

appointmen 
t of service 
providers 

Fast track 
appointment 
s of service 
providers in 
future 

# of new household 
connections 

New Indicator 

2334 

households to 
be connected 

3417 new households 
connected 

0 

0 

None 

None 

Lepelle-Nkumpi 

Water Projects 

# of water projects 
implemented 

11 

10 

5 projects 
implemented 

31 850 000 

12 248 840 

Late 

appointmen 
t of service 
providers 

Fast track 
appointment 
s of service 
providers in 
future 

# of new household 
connections 

670 

6435 

3417 new households 
connected 

0 

0 

None 

None 

Molemole Water 
Projects 

# of water projects 
implemented 

8 

10 

1 0 water projects 
implemented 

12 500 000 

17 502 822 

None 

None 

# of new household 
connections 

New Indicator 

1,250 


0 

0 



Polokwane Water 
Projects 

Construction of 

Houtriver WTP 

New Indicator 

0 

No progress 

1,500,000 

0 

None 

None 

% implementation of Ga 
Maja Borehole RWS 

New Indicator 

100% 

No progress 

700,000 

0 

Delay in 
scope 

Fast track 
scope 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

project 






agreement 

agreement 

Cholera Prevention 

% progress in the 
implementation of the 
cholera prevention 
project 

New Indicator 

100% 

100% progress in the 
implementation of the 
cholera prevention 
project as 88 more 
pads were planted 

0 

RO 

None 

None 

% reduction in cholera 
incidents recorded 

New Indicator 

100% 

100% reduction in 
cholera incidents 
recorded 

0 

RO 

None 

None 

Water conservation 
strategy 

Availability of Water 
Conservation Strategy 

New Indicator 

Water 

Conservation 

Strategy 

available 

Water Conservation 
Strategy not available 

R1 000 
000.00 

RO 

None 

None 

WSDP Support 

# of Water Sector 

Forums convened 

New Indicator 

6 

6 Water sector forums 
held 

R 400,000 

R159 

530.00 

None 

None 

Free Basic Water 

% of indigents on the 
indigent register 
receiving free basic 
water 

New Indicator 

60% of 
indigents on 
the indigent 
register 
receiving free 
basic water 

80% of indigents on 
the indigent register 
received free basic 
water 

0 

0 

None 

None 

Water Quality 

Construction of water 
quality laboratory 

% progress in water 
quality laboratory 
construction 

0% 

25% 

Consultant appointed 
and the designs are 
complete (25%) 

1 000 000 

884 705.00 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 


Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 










# of water samples 
conducted 

1500 

1800 of water 

samples 

conducted 

1 997 potable water 
samples collected. 

1 280 

000.00 

1 118 

327.00 

None 

None 


% water samples from 
water treatment works 
complying to standards 

85% 

85% of water 
samples from 
water 
treatment 
works 

complying to 
standards 

86.85% compliance 

0 

0 

None 

None 


Installation of online 
disinfection units 

No of online disinfection 
units installed 

New indicator 

20 

24 units installed (6 
per local municipality) 

200 000 

188 851.26 

None 

None 


Implementation of 
water safety and 
security plans 

Number of interventions 
implemented. 

New indicator 

5 

6 interventions 
implemented 

200 000 

175 275.35 

None 

None 

0 & M - World Water 
Monitoring Day 

% implementation of 
project milestones 

New Indicator 

100% 

100% Project 
completed 

R200 000 

R115 

347.54 

None 

None 

Number of schools 
participated during the 
World water monitoring 
day 

4 

4 

2 

200 000 

R115 

347.54 

2 schools 
from 2 

Local 

Municipal iti 
es could 
not 

participate 
due to time 

The 2 

schools that 
didn’t 

participated 
will be 

catered for in 
the 2011/12 
financial 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 







lost during 
the World 
cup 

year. 

Operations and Maintenance 

0 & M Support 
Programme 

# of schemes 
maintained 

52 

52 

52 Schemes 
maintained 

R4, 493, 000 

R2193 762 

None 

None 




All four local 
municipalities received 
O&M budget 

R8, 000, 000 

R5 149 599 

None 

None 

0 & M Transfer of 
O&M budget to local 
municipalities 

# of local municipalities 
that received O&M 
budget 

4 

4 local 

municipalities 






Compliance to WSA 
milestones 

100% 

100% 

compliance 

100% compliance 

0 

0 

None 

None 

0& M - By-law 
enforcement 

% progress In 
enforcement of water 
by-laws 

New Indicator 

50% 

50% 

R650,000 

R512 

415.75 

None 

None 

O&M- Bulk water 
purchases 

% progress In the 
contract management of 
bulk water supply/water 
fleet management 

New Indicator 

100% 

Attainment of 
milestones In 
the contract 
management 
of bulk water 
supply 

100% Attainment of 
milestones In 
management of bulk 
water supply 

R38 500 

000 

R44 890 
965.00 

None 

None 

O&M- Provision of 
FBW 

# of 1st order FBW 
supply returns compiled 

12 

12 1st order 
FBW supply 
returns 

12 returns compiled 

R6 500 

000 

R9 778 
810.00 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 




compiled 






% of HHs with access to 
the minimum basic 
standard of water 
provision 

TBA 

85% 

87.7% of HHs have 
access to the minimum 
basic standard of 
water provision(70 

891) 

R6 500 000 

R7 068 297 

None 

None 

0 & M 

Refurbishment 

Cumulative % progress 
in development and 
submission of action 
plan 

2009/10 Plan 

100% 

completion of 
development 
and 

submission of 
action plan 

Service providers 
appointed in June 

2011 and Contractors 
are on site for water 
schemes 
refurbishments 

23 565 400 

387 755 

Late 

appointmen 
t of service 
providers 

Fast track 
appointment 
s of service 
providers in 
future 

Fencing of District 
Boreholes 

# of boreholes fenced 

20 boreholes in 
2009/10 
financial year 

20 boreholes 
fenced by 

June 201 1 

20 boreholes fenced 

R1 300 000 

R1 042 

584 00 

None 

None 

O&M - Electrification 
of Boreholes 

# of boreholes electrified 

15 

15 boreholes 
electrified 

15 Boreholes 
electrified and project 
completed 

R1 400 000 

R782 174 

00 

None 

None 

O&M- Borehole 
Pump Houses 

# of borehole concrete 
pump houses 
constructed 

40 

60 borehole 
concrete pump 
houses 
constructed 

30 pump houses 
completed and another 
30 still under 
construction 

R2 500 000 

R2 464 
110.00 

Late 

appointmen 
t of service 
providers 

30 pump 
houses are 
to be 

completed in 
the 2011/12 

FY 

O&M -Water Stores 

Cumulative % progress 
on Water Stores' Project 
Implementation 

New Indicator 

100% 

Budget transferred to 
all four loOcal 
municipalities 

R2 000 000 

R2725937. 

00 

None 

None 



176 




Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Sanitation 

Lebowakgomo 

WWTW 

Cumulative % progress 

In the Implementation of 
the Lebowakgomo 
WWTW project 

New Indicator 

100% 

100%. Upgrading of 
Lebowakgomo WWTW 
completed and 

commissioned 

7 000 000 

6 906 875 

None 

None 

Mole Mole Sanitation 

# of household units 
connected 

1,000 

1000 

household 

units 

connected 

1000 units completed 
and commissioned 

6 810 000 

4 1 52 488 

None 

None 

MogwadI Sewer 
Reticulation 

# of household units 
connected 

250 

300 household 
units 

connected 

MogwadI sewer 
reticulation phase II Is 
under construction 

5 500 000 

2 897 358 

17 

None 

None 

Alldays Waterborne 
Sewerage 

# of treatment plant to 
be upgraded 

New Indicator 

1 treatment 
plant to be 
upgraded 

Treatment plant 
completed and 
commissioned 

420 000 
(3 000 000) 

405 881 00 

None 

None 

Desmond Park 

Sewer 

# of household units 
connected 

New Indicator 

100 household 
units 

connected 

Sewerage reticulation 

In Desmond Park 
completed and 
commissioned 

2 200 000 

1 899 351 
20 

None 

None 

Senwabarwana 

Sewer 

# of treatment plant to 
be upgraded 

New Indicator 

1 treatment 
plant upgraded 

Senwabarwana 
treatment plant 
completed and 
commissioned 

2 000 000 

1 969 445 
00 

None 

None 

Health Improvement 

Cumulative % reduction 

In sanitation backlogs 

50% 

55% 

5% reduction In 
sanitation backlog 

RO 

0 

None 

None 

Ground Water 

Protocol 

Cumulative % progress 

In the Implementation of 
Ground Water Protocol 

100% 

100% 

1 00% Completed. 
Project awarded and 
groundwater protocol 
was conducted and 30 

500 000 

400 064 00 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 





reports were produced 
for villages earmarked 
for sanitation 
implementation during 
the 2011.12 financial 
year 





Aganang Sanitation 

# of household units 
connected 

1000 

637 

637 units completed 
and commissioned 

6 350 000 
(7 500 000) 

6 897 655 

None 

None 

Blouberg Sanitation 

# of household units 
connected 

1000 

1000 

household 

units 

connected by 
June 201 1 

830 units completed 
and commissioned 

4 900 000 ( 

7 500 000) 

6 754 543 

Community 
stopped the 
project 

Political 
intervention 
to resolve 
the matter. 

Lepelle-Nkumpi 

Sanitation 

# of household units 
connected 

700 

lOOOhousehol 
d units 

connected by 
June 201 1 

970 units completed 
and commissioned 

5 400 000 ( 

7 500 000) 

6 065 544 

Underlying 
rock on the 
remaining 

30 units. 

Relocate the 
units to HH 
where there 
is no hard 
rock 

Transport 

NMT (Bicycle) 

% progress in the 
promotion of 

NMT(Bicycle) 

New indicator 

150.00 

500 bicycles 
distributed to identified 
learners 

250000 

19 110.00 

None 

None 

Learner licenses 

% progress in the 
acquisition of learners 
licenses for Grade 1 1 

New indicator 

100% 

100% Project 
completed and 
seven(8) learners 

52,000 

52,000 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


students 



passed their learners 
licenses 





Capacity building in 
the taxi industry 

% of Taxi operators 
capacity- build 
complying with by-laws 

Tender award 
stage 

100% 

Service provider 
appointed in June 

201 1 and is currently 
busy with capacity 
building programmes 

250 000 

0 

Late 

appointmen 
t of service 
provider 

Project to be 
completed in 
the 2011/12 

FY 

Road Safety 

% reduction in traffic 
accidents attributable to 
Road Safety awareness 
campaigns 

New indicator 
(Through PAVE, 
Joint 

Operations, 

Arrive Alive and 
teaching at 
schools) 

100% (10 000) 

Road safety 
awareness campaigns 
were conducted 

R130 000 

R69 712.60 

None 

None 

Roads 

Malatane Bridge 

% progress in the 
construction of the 
bridge 

New Indicator 

15% 

5% Progress. 

Malatane bridge is 
under construction 

R1 800 000 

R1 022 
759.94 

Late 

appointmen 
t of 

contractor 

Project to be 
completed in 
the 2011/12 

FY 

Molemole Fire 

Station Access road 

# of km constructed 

281 km 
constructed 

1 km 

constructed 

1 Km of road project 
completed 

R2 500 000 

R1 856 057 

None 

None 

Flora Storm water 
Transfer 

% progress in the 
transfer of budget to 
Aganang Municipality 

New Indicator 

100% 

100% completed and 
Budget amounting to 
R2m has been 
transferred to Aganang 
local municipality 

R2 000 000 

R2 000 000 

None 

None 

Mamaolo to Seleteng 

Cumulative # of km 

New Indicator 

2km 

Designs completed. 

R 

R 

Late 

Fast track 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Road 

constructed 



Contractor appointed 
and is on site. 



appointmen 
t of 

contractor 

the process 
of completing 
the bridge in 
time 

EPWP Learnerships 

# of EPWP learnerships 
allocated 

3 

1 

Not implemented 

R3 950 

000 

RO 

Delays in 
the transfer 
of funds 
from the 
Department 
of Public 
Works 

To be 

implemented 
in the 

2011/12 

financial 

year. 

Electricity 

Aganang 

Electrification Project 

# of household units 
connected 

300 

300 of 

household 

units 

connected by 
June 201 1 

300 household have 
been electrified 

R3 243 
892.64 

R2 239 466 

None 

None 

Blouberg 

Electrification Project 

Transfer of funds to 
Blouberg LM 

1000000 

1000000 
transferred to 
Blouberg LM 
by December 
2010 

R1 000 000 

transferred to Blouberg 

R1 000 000 

R1 000 000 

None 

None 

Lepelle-Nkumpi 
Electrification Project 

# of household units 
connected 

500 

150 household 
units 

connected at 
Lepelle- 
Nkumpi by 

June 201 1 

180 household 
electricity connected 

R5 000 000 

R3 966 

998 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Mole Mole 

Electrification Project 

# of household units 
connected 

300 

150 household 
units 

connected by 
June 201 1 

150 household 
electricity connected 

R3 000 000 

R2 500 

000 

None 

None 

Alternative Source of 
Energy 

% Implementation of 

Solar & Wind Energy 
Projects as planned 

New Indicator 

1 00% Solar & 
Wind Energy 
Projects 
Implemented 

Not Implemented 

RO 

RO 

No budget 
allocated 
for the 
project 

Provision will 
be made for 
the 2012/13 
financial 
year. 

Free Basic Electricity 

% of registered 

IndIgents receiving free 
basic electricity 

70% 

70% of 42 643 
IndIgents 

80% are collecting free 
basic electricity 

RO 

RO 

None 

None 

Energy conservation 
project 

Milestones In completing 
the project 

New Indicator 

100% 

(Installation of 

6 VRFs and 39 
outdoors, 
backup 
generator and 
system 
Integration) 

98% (system 

Integration In progress) 

R1 443892. 

64 

R1 260 
560.00 

Delays In 
delivery of 
material for 
Integration 

To be 
finalized In 
the 2011/12 
financial 
year. 

Institutional Social Development 

Community 

Awarenes 

Campaigns 

# of community 
awareness campaigns 
on approved projects 

New Indicator 

1 

community awareness 
campaigns on all 
Infrastructure projects 
were held 

RO 

RO 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 

ISD workshop 

# of ISD workshop 
conducted 

New indicator 

1 

Not done 

RO 

RO 

Budget cut 
during 
adjustment 
budget 

None 

Community Profiles 

# of Community Profile 
reports submitted 

New indicator 

1 

21 (53%) Community 
Profile reports were 
submitted 

RO 

RO 

None 

None 

MOUs Development 

% of approved projects 
with signed MOU 

New indicator 

100% 

100%(40 projects with 
signed MOU) 

RO 

RO 

None 

None 

Project Profiles 

% of Project Profiles that 
reveal that project were 
done according to plans 

New indicator 

100% 

8% (3 projects profiles 
done) 

0 

0 

Projects 
were not 
yet 

completed 

Project 
profiles will 
be done as 

soon as 
projects are 
completed. 

Training Needs 
Assessment 

# of training assessment 
reports submitted 

45 

15 

30 training 
assessment reports 
compiled and 
submitted 

RO 

RO 

Only water 

projects 

were 

planned for 

All 

infrastructure 
projects were 
included. 

Training of Project 
Steering committees 

# of Training Sessions 
Conducted 

45 

15 

25 training sessions 
conducted 

R 60,000 

RO 

None 

None 

Labourers' Training 

# of trainings conducted 
in collaboration with 
Labour 

New indicator 

15 

Training not conducted 
with department of 
labour 

RO 


Lack of 
forward 
planning of 
projects. 

Reliant on 
the 

consultants’ 
on the job 
training 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 









Forward 
planning of 
projects 

Monitoring Job 
Creation 

# of peopie empioyed on 
aii projects impiemented 
by CDM (disaggregated 
in terms of gender, 
youth, disabied) 

1500 

1500 (1987) 

2112 people were 
employed on all 
implemented projects 
by CDM 

(Women-1995, Youth- 
132, Disability- 10) 

RO 

RO 

None 

None 

Awareness 
campaigns 
(Municipai bi-iaws, 
heaith and hygiene, 
water and sanitation) 

# of awareness 
campaigns conducted 

50 

20 awareness 
campaigns to 
be conducted 
by December 
2010 

8 Conducted 

R 60,000 


Budget cut 
during 
adjustment 
s, focus 
limited to 
by laws 
awareness 
campaigns 

None 

1 1 Monitor the 
sustainabiiity of 
services provided by 
the municipaiity 

# of reports on 
accessibiiity, reiiabiiity 
and affordabiiity 
submitted. 

1 consoiidated 
report 

1 consoiidated 
report 

The consolidated 
report was done 

RO 

RO 

None 

None 

Building Projects 

Nobody creche 

Miiestones in the 
impiementing the project 

New indicator 

Designs 

avaiiabie 

Designs completed 
and the project is at 
33% complete 

R1 500 

000 

R500 000 

None 

None 
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ANALYSIS 

Output/Project 

KPIs 

Baseline 

Annual Target 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Maponto community 
hall 

Milestones in 
implementing the project 

New indicator 

Designs 

available 

Designs completed 
and the project is at 

20% complete 

R1 500 000 

R500 000 

None 

None 

CDM building 

Milestones in the 
implementing the project 

New indicator 

Designs 

available 

Project complete 

R 70,000 

R70 000 

None 

None 

CROSS CUTTINING ISSUES 


Availability of quarterly 
updated schedule of all 
departmental policies 
that must be 
developed/reviewed and 
later implemented 

New indicator 

Comprehensiv 
e schedule 
available and 
updated 

Comprehensive 
schedule available and 
updated 

0 

0 

None 

None 


% compliance to all the 
policy reviews and or 
development schedules 

New indicator 

70-75% 

89% 

0 

0 

None 

None 

Policy formulation 
and implementation 

Cumulative % of 
completed departmental 
policies formatted in 
compliance with 
municipal policy 
framework 

New indicator 

80-90% 

90% 

0 

0 

None 

None 


% of completed 
departmental policies 
formatted in compliance 
with municipal policy 
framework 

New indicator 

80-90% 

90% 

0 

0 

None 

None 

Operational project 

Availability of a quarterly 

New indicator 

Comprehensiv 

Comprehensive plan 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

planning and 
implementation 

updated schedule of all 
departmental/divisional/ 
unit operational plans 
that must be 
developed/reviewed and 
implemented. 


e plan 

available and 
updated 

available and updated 





% compliance to 
operational plan targets 
in the policy during 
implementation for each 
appropriate quarter 

New indicator 

70-75% 

89% 

0 

0 

None 

None 

Departmental 

financial 

management 

# of annual 

departmental cash flow 
projection compiled 

Previous Year's 
Departmental 
Annual Financial 
Projection 

1 

1 

0 

0 

None 

None 

# of departmental 
variance reports 
compiled and submitted 

4 

4 

4 

0 


None 

None 

Cumulative% reduction 
in department specific 
overtime claims. 

New indicator 

20% 

20% 

0 

0 

None 

None 

# of departmental 
financial reports 
compiled and submitted 
by 1 0th of every new 
month 

12 

12 

12 

0 

0 

None 

None 

% under/over-spend by 
department 

New indicator 

Within 5% 

Above 5% 

0 

0 

None 

None 

Midyear budget 

Availability of 
departmental mid-year 
budget review by Jan 

Previous Year's 
Mid-Year 

Budget review 

Availability of 
departmental 
mid-year 

Comprehensive 
reports available 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend Itu 
re 

Reason for 
deviation 

Corrective 

measures 


2011 


budget 






Availability of draft 
annual baseline for next 
financial year by March 
2011 

Previous year's 
departmental 
draft annual 
baseline 

Availability of 
draft annual 
baseline for 
next financial 
year by March 
2011 

Comprehensive 
baseline report 
available 

0 

0 

None 

None 

% attainment of a fully 
GRAP compliant asset 
Register 

New indicator 

100% 

100% 

0 

0 

None 

None 

Turn around time in 
responding to internal 
audit queries 

Within 7 days 

Within 7 days 

Within 7 days 

0 

0 

None 

None 

% reduction in 
department specific AG 
queries 

New indicator 

100% 

100% 

0 

0 

None 

None 

Implementation of 

Risk plan 

Availability of risk 
departmental 
management framework 
and policy 

New indicator 

100% 

Comprehensive risk 
departmental 
management 
framework and policy 
available 

0 

0 

None 

None 

% compliance to risk 
action plan 

100% 

100% 

89% 

0 

0 

None 

None 

% compliance to risk 
management framework 
and policy 

100% 

100% 

95% 

0 

0 

None 

None 

# of Risk Management 
Reports 

4 

4 

4 

0 

0 

None 

None 


Availability of 
departmental SDBIP by 

Previous Year's 
SDBIP 

Availability of 
departmental 

SDBIP available 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

Departmental / Div / 
Unit business 
planning and 
implementation 

July 2010 


SDBIP by July 
2010 






# of business plan 
reviews 

1 

2 business 
plan reviews 

2 

0 

0 

None 

None 

# of Departmental 
Strategic Planning 
workshops conducted 

1 

4 

Departmental 

Strategic 

Planning 

workshops 

conducted 

1 

0 

0 

None 

None 

#of SDBIP 

implementation reports 

4 reports 

4 reports 

4 

0 

0 

None 

None 

Availability of a quarterly 
updated schedule of all 
divisional / unit/ 
sectional operational 
plans that must be 
developed / reviewed 
and later implemented 

New indicator 

100% 

100% 

0 

0 

None 

None 

Development of 
departmental 
Communication Plan 

% progress in the 
development of 
departmental 
communication Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 
departmental 
Communication Plan 
targets appropriate for 
the period 

New indicator 

100% 

89% 

0 

0 

None 

None 

Development of 
Special Focus Plan 

% progress in the 
development of Special 
Focus Plan 

New indicator 

100% 

100% 

0 

0 

None 

None 


187 




Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 

% Compliance with 
Special Focus Plan 
targets for the period In 
question 

New Indicator 

100% 

80% 

0 

0 

None 

None 

Development of IGR 
Plan 

% progress In the 
development of IGR 

Plan 

New Indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with IGR 
Plan targets for the 
period In question 

New Indicator 

100% 

80% 

0 

0 

None 

None 

Development of 

Public Participation 
and Outreach Plan 

% progress In the 
development of Public 
Participation and 

Outreach Plan 

New Indicator 

100% 

100% 

0 

0 

None 

None 

% Compliance with 

Public Participation and 
Outreach Plan 
applicable for the period 

In question 

New Indicator 

100% 

100% 

0 

0 

None 

None 

Attainment of specific 
project milestones 
(estimates In %) for all 
departmental projects 

New Indicator 

100% 

95% 

0 

0 

None 

None 

Improving 

Departmental 

Performance 

Availability of job 
description per 
employee 

Availability of 
job description 
per employee 

Availability of 
job description 
per employee 

Draft Job descriptions 
available 

0 

0 

None 

None 

Availability of signed 
performance plans per 
employee 

Previous year's 

performance 

plans 

Availability of 

signed 

performance 

Performance plans 
available 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 



plans per 
employee by 
August 2010 






% of departmental 
employees with agreed 
performance plans by 
end of August 2010 

100% 

100% 

100% 

0 

0 

None 

None 

% of quarterly individual 
performance reviews 
conducted as scheduled 

100% 

100% 

70% 

0 

0 

None 

None 

Holding departmental 
meetings 

# of departmental 
meetings held 

12 

12 


0 

0 

None 

None 

Attainment of specific 
project milestones 
(estimates in %) for all 
departmental projects 

New indicator 

100% 

95% 

0 

0 

None 

None 

% of departmental 
meetings' resolutions 
actually implemented for 
each quarter 

New indicator 

60% 

80% 

0 

0 

None 

None 

Human Capital 
Resourcing 

% departmental posts 
that are filled 

New indicator 

100% 

60% 

0 

0 

None 

None 

% of funded positions 
that are filled within two 
months of falling vacant 

100% 

100% 

60% 

0 

0 

None 

None 

% achievement of 
departmental 
employment equity 
targets 

100% 

75% 

80% 

0 

0 

None 

None 

Innovation 

Management 

cumulative # of critical 
innovations suggested 

New indicator 

20% 

20% 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 


for the department 








% of suggested 
innovations 
implemented by the 
department 

New indicator 

50% 

50% 

0 

0 

None 

None 

Council Resolutions 

% implementation of 
Council resolutions 
applicable to the 
department 

New indicator 

100% 


0 

0 

None 

None 

Conflict Resolution 

% of unit managers 
attending disciplinary 
procedures training 

New indicator 

100% 

100% 

0 

0 

None 

None 

% decrease in 
disciplinary cases as a 
result of sound conflict 
resolution techniques 

New indicator 

50% 

50% 

0 

0 

None 

None 

% of disciplinary/ 
grievance decisions 
implemented on time as 
per ruling 

New indicator 

100% 

90% 

0 

0 

None 

None 

Staff Supervision 

# of supervision reports 
per unit manager 

New indicator 

4 

4 

0 

0 

None 

None 

% of unit managers 
identified for and offered 
coaching 

New indicator 

100% 

95% 

0 

0 

None 

None 

Internal training 
programs 

# of internal training 
programmes conducted 

4 

6 

6 

0 

0 

None 

None 

% of Targeted staff who 
actually receive training 

50% 

100% 

100% 

0 

0 

None 

None 

Reporting to Portfolio 
Committees 

# of reports to portfolio 
committees 

12 

12 

12 

0 

0 

None 

None 
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Output/Project 

KPIs 

Baseline 

Annual Target 

ANALYSIS 

Progress on Targets 

Total 

Budget 

(Capex/Op 

ex) 

Expend itu 
re 

Reason for 
deviation 

Corrective 

measures 










# of quarterly reports to 
Portfolio cluster 

4 

4 

4 

0 

0 

None 

None 

Departmental 

performance 

improvement 

# of professional bodies 
with which CDM is 
registered 

0 

4 


0 

0 

None 

None 

# of departmental team 
building sessions 
conducted 

1 

2 

2 

0 

0 

None 

None 

# of periodicals 
purchased 

0 

10 

15 

0 

0 

None 

None 

SAP Integration 

% of departmental staff 
trained on SAP 
implementation 

New indicator 

100% 

98% 

0 

0 

None 

None 

% implementation of 

SAP modules applicable 
for this dept 

New indicator 

100% 

95% 

0 

0 

None 

None 

Drawing of and 
implementation of 
departmental 
services standards 

Availability of signed 
service standards per 
department 

Previous year's 

services 

standards 

Availability of 
signed service 
standards 

Service standards 
available 

0 

0 

None 

None 

% of departmental 
compliance to service 
standards 

100% 

100% 

98% 

0 

0 

None 

None 

% of quarterly 
assessment of service 
standards 

100% 

100% 

98% 

0 

0 

None 

None 

Innovation 

Management 

cumulative # of critical 
innovations suggested 
for the department 

New indicator 

20% 

20% 

0 

0 

None 

None 
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CHAPTER 6. CONCLUSION 


In conclusion, one must emphasize that the 2010/1 1 financial year has been a year of global 
recession. Furthermore tha iatter part of the financial year has seen major political changes 
in our country. Pondering on the dire needs of our society to have service delivered, the 
recession mentioned afore provided major chaiienges for the Municipality. It is against this 
backdrop that too much efforts were piaced on pianning especially forward planning to 
ensure that we achieve more with iess. 

It is in this effort for efficiency that we have to borrow from Ted Gaebler and David Osborne 
the principle of “value for money”. We had to be enterpreneural in our approach to 
managing the affairs of the Municipaiity hence achievements registered above. 

On a more poiiticai ievei COM has to face the dynamics of Local Government. The general 
face of municipalities nationally is a great concern as the public has a very negative 
perception of Local Government. This was clearly emphasized by President J Zuma and 
Minister P Gordhan. 

All municipal councillors and officials have an obligation to ensure that their respective 
municipalities: 

• Provide democratic accountable government 

• Ensure provision of services in a sustainable manner 

• Promote social and economic development 

• Promote a safe and healthy environment 

• Encourage involvement of communities in matters of local government 
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